
2025  WVLS  Budget  - Draft

WVLS Board  of  Trustees  Meeting;  August  17,  2024

Exhibitll

2025  Anticipated  Income

County  Appropriations

State  Aid

Grants/Receipts

Professional  Learning

Sparsity  Aide

Interest

All Other  Income

WVLS  Reserves  / Carry'over

25,709

444,501

197,000

V-Cat  Revenue

V-Cat  ILS Admin.  (VWLS) 101,000
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134,500

10,500

453,428

210,218

23,054

11,500

43,719

338,854

82,000

2025  TOTAL  INCOME

$41,185

$1,362,664

$102,737

$20,000

$2,036,772

$3,563,358

2025  Anticipated  Expenses

Operating  Expenditures

Operating  WVLS

Operating  WVLS  (\/-Cat)

Salaries

Benefits

Nonoperating  Expenditures

Resource  Development  Fund

IT Equipment  Fund

Reserve  Fund  - WVLS

777,443

348,650

134,500

135,646

45,76?

197,000

102,737

190,000

15,000

190,000

463,926

497,930

2025  TOT  AL  EXPENSES

$1,906,765

$1,656,593

$3,563,358

Balance



2025  WVLS  Budget  Draft;  August  2024

INCOME
2024 Request 2024 2024 2025 CHANGE  FROM oA OF CHANGE  FROM

J ! EST. ACTUAL J 2024 BUDGET 2024 BUDGET 2024 EST. ACTUAL

All Other Inccme $2,057,049.00 $2,087,187.00 $2,087,187.00 $2,036,772.00 ($20,277.00) 99.014%

Counjy  Apprcpriations $41 ,iss.oo $41185.00 $41,185.00 $4il85.00 $0.00 100.OOO% $0.00

State  Aid $1,249,171.00 $1,249,171.00 $1,249,171.00 $1,362,664.00 $113,493.00 i09.085% $113,493.00

Grants $148,553.00 $144,659.00 $148,553.00 $al02,737.00 ($45,816.00) 69.158o/o ($45,816.00)

Interest $15,000.00 $2,308.00 $15,000.00 $20,000.00 $5,000.00 133.333% $5,000.00

Total: $3,510,958.00 $3,524,510.00 $3,541,096.00 $3,563,358.00 $52,400.00 101.492% $22,262.00

OPERATING  EXPENDITURES

WVLS 2024 2024 2024 2025 CHANGE  FROM oA OF CHANGE  FROM

ACCOUNT J ____7MONTHS EST. ACTUAL [ 2024 BUDGET 2024 BUDGET 2024 EST. ACTUAL

121 Communications $8,750.00 $5,648.00 $8,750.00 $8,415.00 ($335.00) 96.171% ($335.00)

122 Office  Supplies $10,552.00 $4,421.00 $10,552.00 $8,597.00 ($1 ,955.00) 8t473% ($al,955.00)

124 Postage/Delivery $209,770.00 $116,310.00 $209,770.00 $199,466.00 ($10,304.00) 95.088oA ($10,304.00)

125 Staff  Travel $22,500.00 $14,525.00 $22,500.00 $24,500.00 $2,000.00 108.889% $2,000.00

126 Board Travel $al7,400.00 $4,403.00 $17,400.00 $1 8,200.00 $800.00 104.598% $800.00

129 Insurance,  Dues, Audit $30,795.00 $22,681  .00 $30,795.00 $31,958.00 $al,163.00 103.777% $1,163.00

134 Special Projects $34,100.00 $10,000.00 $34,100.00 $22,250.00 ($11 ,850.00) 65.249% ($11,850.00)

135 Workshops $7,500.00 $949.00 $7,500.00  $7,500.00 $0.00 100.OOOo/Fi $0.00

136 Equipment  Maint./Supplies $9,897.00 $2,068.00 $9,897.00 $5,247.00 ($4,650.00) 53.016% ($4,650.00)

140 Contracts $55,700.00 $27,066.00 $55,700.00 $55,892.00 $192.00 100.345% $192_00

149 Library Materials $59,600.00 $51 ,525.00 $59,600.00 $61,262.00 $1,662.00 102.789% $1,662.00

166 Payroll Liabilities $5,000.00 $0.00 $0.00 $5,000.00 $0.00 100.OOO% $5,000.00

180 Outlay $30,000.00 $8,900.00 $15,000.00 $0.00 ($30,000.00) O.OOOo/ ($1 5,000.00)

$501,564.00 $268,496.00 $481,564.00 $448,287.00 ($53,277.00) ($33,277.00)

ffl Regular  salaries $828,419.00 $425,929.00 $828,419.00 $777,413.00 ($51,006.00) 93.843% ($5al ,006.00)

113 Employee  benefits $297,275.00 $165,679.00 $297,275.00 $348,650.00 $51,375.00 417.282% $51,375.00

$1,125,694.00 $591 ,608.00 $1,125,694.00 $1,126,063.00 $369.00 $369.00

Subtotal: $1,627,258.00 $860,104.00 $1,607,258.00 $1,57  4,350.00 ($52,908.00) 96.7  49% ($32,908.00)



V-CAT,  LEANWI 2024 2024 2024 2025 CHANGE  FROM oA OF CHANGE  FROM

i g W EST.  ACTUAL [ 2024  BUDGET 2024  BUDGET 2024  EST.  ACTUAL

500 V-Cat  Project $133,100.00 $46,902.00 $133,100.00 $134,500.00 $1 ,400.00 101.052% $1 ,<oo.oo

600 LEANWI $272,447.00 $60,065.00 $272,447.00 $-197,915.00 ($7  4,532.00) 72.643o/o ($7  4,532.00)

Subtotal: $405,547.00 $106,967.00 $405,547.00 $332,415.00 ($73,132.00) 81.967% ($73,132.00)

NON-OPERATING  EXPENDITURES

I I
Pass  Through  Accounts 2024 2024 2024 2025 CHANGE  FROM % OF CHANGE  FROM

A_CCOUNT ,J J EST.  ACTUAL J 2024  BUDGET 2024  BUDGET 2024  EST.  ACTUAL

300 Grant  Projects $71 ,525.00 $146,859.00 $71,525.00 $al02,737.00 $31,212.00 143.638% $31,212.00

700 Pass  Through  Accounts $96,620.00 $153,829.00 $96,620.00 $197,000.00 $100,380.00 203.892% $1 00,380.00

Subtotal: $168,145.00 $300,688.00 $168,145.00 $299,737.00 $131,592.00 178.261% $131,592.00

Reserves 2024 2024 2024 2025 CHANGE  FROM oA OF CHANGE  FROM

ACCOUN_T REQU_E__ST ___7M_0_NTHS EST.  ACTUAL [ 2024  BUDGET 2024  BUDGET 2024  EST.  ACTUAL

164 Resource  Development $205,000.00 $0.00 $100.00 $205,000.00 $0.00 100.OOO% $204,900.00

165 Reserve  Fund $190,000.00 $0.00 $0.00 $190,000.00 $0.00 IOO.OOO% $190,000.00

500 Reserve  Fund - V-Cat $470,007.00 $0.00 $470,007.00 $463,926.00 ($6,081  .00) 98.706% ($6,081  .00)

600 Reserve  Fund  - LEANWI $445,001.00 $0.00 $445,00100 $497,930.00 $52,929.00 lal1.894% $52,929.00

Subtotal: $1,310,008.00 $0.00 $915,108.00 $1,356,856.00 $46,848.00 103.576% $441,748.00

l...,.......-....-.................
_RA_ND_T_O_ 1A_L_ ____ _ _ _ __ _,.,,, !83 !%al9,949p,- -._i  1267  759 QO,, 058 00 $3,563,3!8j2  -!!    36a 616 00

$0.00 $414  900.00 $0.00 $52,400.00



EMPLOYEE  ROSTER  2025

WISCONSIN  VALLEY  LIBRARY  SERVICE

Name Hired Title

P.G.

2025  Step  2025  Step  2025  w year

Sepnafski,  Marla  8/30/1982  Director  (10/1/2007) 43 H

Klingbeil,  Joshua  8/24/2009  Assistant  Director  40 E

Wendt,  Kristine  A 1/3/201  I Public  Lib Consultant  a 37 H

Zimmerman,  Katt  12/9/2019  ILS  Adminstrator 40 D

Walenton,  Brendi  1/31/2022  Business  Manager

Step  Increase

40 C

H-1 (5/27)

H-2  (5/27)

E-4  (11/4)

E-5  (11/4)

H-8  (7/3)

H-9  (7/3)

D-2  (12/10)

D-3  (12/10)

C-1 (7/31)

D-1 (7/31)

$60.83

$39.71

$36.72

$37.82

$36.03

$37.82

OPEN Consultant  60% 37 A A-1 $29.89

Hafemeister,  Sue  2/4/2009  Administrative  ASSiSt  S 26 E $26.11

2025

Total  Year 2024  Total  Year  Additional  Expense

$126,526.40  $122,566.70

$0.00

$3,959.70

$82,596.80  $82,589.52 $7.28

$7,637.76 $7,637.76 $0.00

$78,665.60  $78,668.93 -$3.33

$40,353.60  $72,625.71

$36,307.20

$4,035.09

$31,085.60  $31,086.22 -$0.62

$20,626.90  $20,627.30 -$0.40

Hauer,  Kristie 8/7/2023  Public  Lib  Consultant

Step  Increase  48 month

37 G

H

Brewster,  Erica  4/3/2023  Tech  Specialist

Step  Increase  30  month

37 C

D

Matczak,  Jamie  1/8/2018  Education  Consultant 37 H

Metzler,  Rachel  10/8/2018  Database  and  ILS  Su(  37 E

G-1 (2/7)

H-I  (2/7)

C-1

D-I  (10/3)

H-4  (7/1  1)

H-5  (7/1 1)

E-3  (4/1  0)

E-4  (4/10)

$36.72
$37.45

$32.95

$34.60

$36.72

$34.60

$8,812.80
$68,908.00  $76,203.52

$52,720.00

$16,608.00  $66,030.42

$76,377.60  $76,376.56

$71,968.00  $71,963.22

$1 ,517.28

$3,297.58

S$1.04

$4.78

Tuckey,  Brendan  1/8/2024  LEANWI  Support  Con'  27 A B-1 $24.72 $9,228.80  $16,425.07 $1,110.93



Step  fncrease  18  month C-1 (7/8) $25.96 $8,307.20

Sweeney,  Bennet

Engebrecht,  Gracie

Marquardt,  Hannah

TOTAL

Sorter

Step  increase  6 month

12  A A-I  (2/7)

B-1 (2/7)

$17.02

$-t7.88

2024  budget  amount  app.  In February

$4,493.28

$36,189.12

$40,682.40

$777,412.66  @m,aoo.gs

-722,834.00

$54,578.66

3765.93

4199.83



SALARY  RATE  SCHEDULE  FOR  2024  w  3%  COLA

Appendix  B

Pay

Classification  Grade  Step  A  Step  B

(6 months)  (1 year)

Staff  hired  before  1 1/22  Step  B  Step  C

Step  C

(1 year)

Step  D

Step  D Step  E Step  F Step  G

(5 years)  (5 years)  (5 years)  (5 years)

Step  E  Step  F  Step  G Step  H

Step  H

Director  - MS

Director

Assistant  Director/CIO

Librarian  Ill / ILS Admir

Administrative  Ass't/Bi

ILS Support

Librarian  II

Librarian  I

Technician

Library  Ass't  Ill

Library  Ass't  II

Tech  Support  Specialis

Tech  Support  Specialis

Library  Ass't  I

Clerical  Ass't  II

Clerical  Ass't  I

$39.34

$34.30

$29.89

$29.89

$27.71

$26.17

$24.54

$24.54

$23.53

$22.57

$22.57

$19.66

$18.75

$18.75

$17.02

$41 .31

$36.03

$31 .38

$31 .38

$29.09

$27.47

$25.76

$25.76

$24.70

$23.69

$23.69

$20.64

$19.68

$19.68

$17.88

$43.37

$37.82

$32.95

$32.95

$30.54

$28.85

$27.06

$27.06

$25.94

$24.86

$24.86

$21.67

$20.66

$20.66

$18.78

$45.54

$39.71

$34.60

$34.60

$32.06

$30.29

$28.41

$28.41

$27.24

$26.11

$26.11

$22.75

$21 .70

$21 .70

$19.72

$46.44

$40.50

$35.29

$35.29

$32.70

$30.90

$28.97

$28.97

$27.78

$26.64

$26.64

$23.21

$22.13

$22.13

$20.11

$55.88

$47.37

$41 .32

$36.00

$36.00

$33.34

$31 .51

$29.56

$29.56

$28.34

$27.16

$27.16

$23.68

$22.59

$22.59

$20.51

$60.83

$48.33

$42.14

$36.72

$36.72

$34.02

$32.14

$30.16

$30.16

$28.89

$27.71

$27.71

$24.15

$23.04

$23.04

$20.92

$49.30

$42.98

$37.45

$37.45

$34.70

$32.77

$30.77

$30.77

$29.47

$28.25

$28.25

$24.64

$23.50

$23.50

$21 .34

LEANWI  Position 27 $22.66 $24.72

SALARY  SCHEDULE  for  2024  w 3% COLA



Classification

Staff  hired  before  1 1/22

Pay

Grade  Step A Step B

(6 months)  (1 year)

Step  B  Step  C

Step C Step D Step E Step  F Step  G

(1 year)  (5 years)  (5 years)  (5 years)  (5 years)

Step D Step  E  Step  F  Step  G Step  H

Step  H

Director  - MS 43

Director  43 $81,827.20

Assistant  Director/CIO  40 $71,344.00

Librarianlll/ILSAdmir  37 $62,171.20

AdministrativeAss't/Bi  37 $62,171.20

ILS Support  35 $57,636.80

Librarian  II 33 $54,433.60

Librarian I 30 $51,043.20

Technician  30 $51,043.20

LibraryAss'tlll  28 $48,942.40

Library  Ass't  II 26 $46,945.60

Tech Support  Specialis  26 $46,945.60

Tech Support  Specialis  19 $40,892.80

Library  Ass't  I 17  $39,000.00

Clerical  Ass't II 17 $39,000.00

Clerical  Ass'tl  12 $35,401.60

$85,924.80

$74,942.40

$65,270.40

$65,270.40

$60,507.20

$57,137.60

$53,580.80

$53,580.80

$51 ,376.00

$49,275.20

$49,275.20

$42,931 .20

$40,934.40

$40,934.40

$37,190.40

$90,209.60

$78,665.60

$68,536.00

$68,536.00

$63,523.20

$60,008.00

$56,284.80

$56,284.80

$53,955.20

$51,708.80

$51,708.80

$45,073.60

$42,972.80

$42,972.80

$39,062.40

$94,723.20

$82,596.80

$71,968.00

$71 ,96800

$66,684.80

$63,003.20

$59,092.80

$59,092.80

$56,659.20

$54,308.80

$54,308.80

$47,320.00

$45,136.00

$45,136.00

$41,017.60

$96,595.20

$84,24o,oo

$73,403,20

$73,403.20

$68,016.00

$64,272.00

$60,257.60

$60,257.60

$57,782.40

$55,411.20

$55,411.20

$48,276,80

$46,030.40

$46,030.40

$41 ,828.80

$116,230.40  $126,526.40

$98,529.60  $100,526.40  $102,544.00

$85,945.60  $87,651.20  $89,398.40

$74,880.00  $76,377.60  $77,896.00

$74,880.00  $76,377.60  $77,896.00

$69,347.20  $70,761.60  $72,176.00

$65,540.80  $66,851.20  $68,161.60

$61,484.80  $62,732.80  $64,001.60

$61,484.80  $62,732.80  $64,001.60

$58,947.20  $60,091.20  $61,297.60

$56,492.80  $57,636.80  $58,760.00

$56,492.80  $57,636.80  $58,760.00

$49,25440  $50,232.00  $51,251.20

$46,987.20  $47,923.20  $48,880.00

$46,987.20  $47,923.20  $48,880.00

$42,660.80  $43,513.60  $44,387.20

LEANWI  Position 27 $47,132.80  $51,417.60



2025  V-Cat  ro riations  Plan  Draft

Estimated  Reserve  Bamnt.e  - Jan 1, 2025  $453,426.07  0peratlng  Expenses  $252.000.00

EstlmatedDisasterRecoveryBalance-Janl,2025  $10,500.00  Non-OperatingReserves  $453,428.07

$2s2,000.001 DisasterRecovery $alO,500.OC1

TotalFunds  $ 715,926.07  TotalAppropriations  $715,926.07

WVLSSubsldy(appraxlmate)  $102,445.00

Totalw/Subsidy  $818,371.07

Account#  Account  Appropriation  V-Cat

ILSManagementExpenses  $10iOOO.OO
ILS  Management  Expenses  - WVLS  Subsidy  (tlces  ml  indude  equipment.  supplies,  vnl  or insumnoe)

WVLS  (subcomponenjs)  Balance

$101,000.00

$98,870.00

5-6210.  CONIMuNICATIONS

Q  Telephone & SMS Notfflcatlons

$6,000.(10

$6,C10C1.OC1

$6,000.00

$B.OOO.OO

5.8220 MAINT.  & 8uPPLIES

Q  Supplms

$250.00

$zso.oo

$250.00

$250.00

Tralnlng  & Travel $7,500.00 $7,500.00

Workshops  and  Training  Events

$5,000.00

$2,000.00

$500.00

$5,0(10.00

$2,000.00

$500.00

5-6290  Memberships

1  IUG and o(her memberships

$250.00

$250.00

'$250.00

$250.00

5-8340 ' Special  Projects

2  Future ILS Enhancemen(s

$78,426.07

578,428.07

$78,426.07

$78,428.07

5-6360  ILS Application  & Platform  Services $76,500.00

$16,500.00

$60,OCR).00

$76,500.00

$16,500.00

$60,000.OD

5-6400

Content Enhancement (covet image service)

Discovery Subscnpfion

$60,500.00

$27.00D.00

sg,ooo.oti

$6,000.00

$16,00[).00

$2,500.00

$60,500.00

$27,0€0.00

$9,000.00

$6,000.00

$16,000.00

$2,500.00

Novelist Select - WVLS Subsidy (content ennchment lot ILS) $3,575.00

5-6MO  ' ResourceDav@k+pment  .

L"'W"' ILS Mlgration/Replacement Reserve

$375,000.00

$375,000.00

$375,000.00

$375,000.00

s-6850  Non-Operating  Funds $10,500.00

$'io,soa.oa

$10,500.00

$10,500.00

TOTALS $715,926.07  tl02,445.00 I $715,926.07 I

8V-Cat  Expense

fflWVLS  Subsdmid V-Cat Expense
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2022

Budget

2023

- Budget

2024

Budget

{l%_tia-.'+WllFl  ln'l':.i.:a-  tii7-!h

,, Proposed

, 2025  ,

Budget

2026"

Eslimatt'd
Budgi,t

Projeciion

2027  -

Estimated'.

Budget  '

Projecfion

2028

aEstimated
Budget

'Projection

2029

Est'imated

Budget

Projectiop

' 2034

'Estimated
: Budget

:Proj0ction
Budget  change  froi  previous  year 2% 5% 5% 3% 6% 5% 5% 5%

Account  Name

Human  Resources ILS Management  Expenses $83,500 $88,000 $95,000 $101,000 $108,070 $115,635 $123,729 $132,390 $185,684

Communications

Telephone/SMS

Notifications $5,500 $6,000 $6,000

I

' $6,000 $6,300 $6,615 $6,946 $7,293 $9,308
Maint  & Supplies Supplies $250 $250 $200 $250 $263 $276 $289 $304 $388
Training  & Travel V-Cat  Travel & Cont, Ed $7,000 $7,500 $7,500 $7,500 $7,875 $8,269 $8,682 $9,116 $11,635
Memberships ILS user  Grp. Membership $275 $275 $150 $250 $263 $276 $289 $304 $388
Speciaf  Projects Special Projects $0 $0 $0 $0 $0 $0 $0 $0 $0

ILS Application  &

Platform  Services

Hardware  and Equipment

Maintenance $15,000 $16,000 $16,500 $16,500 $16,500 $16,500 $17,000 $17,000 $17,500

ILS Software  Maintenance

(May include:

Telecirc/Ecommerce/Conten

tCafe/Txt

Msg/SIP&API/Licenses) $49,500 $50,000 $55,000

j

$60,000 $65,000 $66,950 $68,959 $71,027 $88,924

Service  Contracts

Resource

Development

Cataloging  Utility $27,500 $29,000 $30,750 $27,000 $28,350 $29,768 $31 ,256 $32,819 $41,886
Content  Enhancement

(cover  images) $7,000 $7,700 $8,500 $9,000 $9,450 $9,734 $10,026 $10,326 $11 ,971
Database  Clean up $4,000 $6,750 $7,000 $6,000 $6,300 $6,615 $6,946 $7,293 $9,308
Discovery  Subscription $20,000 $17,000 $16,000 $16,000 $16,500 $16,500 $17,000 $17,000 $19,000
Ecommerce  Transaction $2,000 $4,000 $2,000 $2,500 $2,625 $2,756 $2,894 $3,039 $3,878
Long Term ILS

Replacement  Fund $0 $0 $0

j

 $0 $0 $0 $0 $0 $0

Non-Operating

Funds Contingency  Fund $0 $0 $0 ' $0 $0 $0 $0 $0 $0
Totals: $221,525 $232,476 $244,600 $252;000' $267,495

. _ l -
- $279,892 $294,016 $307,911. -$-399,870



2025  LEAN  Wisconsin  Budget  Summary
Revision  1, Draft  1 (July  2024)

Lifecycle  Reserve  Balance  - Jan 1, 2025 $

Disaster  Recovery  Balance  - Jan  1, 2025

unexpended  Funds  Estimate  - Jan 1, 2025

338,853.83

$43,719.00

$52,000.00

Total  Operating  Expenses  $

Non-HR  Operating  Expenses  $

Salaries/Wages

Benefits

IFLSPartnerTotal  $ 82.089.27

NWLSPartnerTotal  $ 66.012.27

WVLSPartnerTotal  $ 102.416.27

Prepaid  Service  Credit  $ '11,500.00

Total  Reserves  Balance  $

Non-Operating  Reserve

Reserve  Funds  $

Carryover  Action(s)  $

Total  Funds  $ 796,672.65 Total  Appropriations  $

Funding  Sources

Other  Revenues

Infrastructure  Services  $ 11,500.00

CPA Recovery

Cooperative  Cataloging  Grou

Grants

Website  Svc Collaborators

Starting  Balances  335,790.43

Totals  445,372.43  $

$

ll$$ z2zl:o05z:,ooOi
17,220.00  $ 7i,77B.40  $ 11,784.00

298,742.82

229,173.82

$43,420.00

$26,149.00

497,929.83

$99,000.00

398,929.83

796,672.65

Note: Target  for  D/R fund is $63,000  or approximately  20% of annual  non-HR  operating  and average  annual  lifecycle  renewal
costs.

Note:  Full accounting  of the 2024 LSTA (FYE25)  Sparsity  Aid managed  by DPI for  the State  of Wisconsin's  FY24 period (July l

2024 - June  30, 2025)  or $66,243.82  ($77,028  less $'lO,784.18  expended  July  2024)  is incorporated  into the LEANWI  2025
Appropriations  Plan with approximately  $17,043  documented  under  6-6210  0ther  as not yet designated  to specific  projects.


