






$451,768.56 $244,600.00

Estimated Disaster Recovery Balance - Jan 1, 2024 $10,500.00 $451,768.56

$244,600.00 $10,500.00

706,868.56$      Total Appropriations $706,868.56

WVLS Subsidy (approximate) $145,136.66

Total w/ Subsidy $852,005.22

Account # Account Appropriation V-Cat WVLS (sub components) Balance

5-6100 Human Resources $95,000.00 $95,000.00

ILS Management Expenses $95,000.00 $95,000.00

ILS Management Expenses - WVLS Subsidy (does not include equipment, supplies, rent or insurance) $141,736.66

5-6210 COMMUNICATIONS $6,000.00 $6,000.00

Telephone & SMS Notifications $6,000.00 $6,000.00

5-6220 MAINT. & SUPPLIES $200.00 $200.00

Supplies $200.00 $200.00

5-6250 Training & Travel $7,500.00 $7,500.00

Conferences $5,000.00 $5,000.00

Continuing Education $2,000.00 $2,000.00

Workshops and Training Events $500.00 $500.00

5-6290 Memberships $150.00 $150.00

IUG and other memberships $150.00 $150.00

5-6340 Special Projects $76,768.56 $76,768.56

Future ILS Enhancements $76,768.56 $76,768.56

5-6360 ILS Application & Platform Services $71,500.00 $71,500.00

Hardware & Equipment Maintenance $16,500.00 $16,500.00

ILS Software Maintenance $55,000.00 $55,000.00

5-6400 Service Contracts $64,250.00 $64,250.00

Cataloging Utility (Nov 2022 - Oct 2023 annual term) $30,750.00 $30,750.00

Content Enhancement (cover image service) $8,500.00 $8,500.00

Database Cleanup $7,000.00 $7,000.00

Discovery Subscription $16,000.00 $16,000.00

Ecommerce Fees $2,000.00 $2,000.00

Novelist Select (content enrichment for ILS) $3,400.00

5-6640 Resource Development $375,000.00 $375,000.00

ILS Migration / Replacement Reserve $375,000.00 $375,000.00

5-6650 Non-Operating Funds $10,500.00 $10,500.00

Disaster Recovery Reserve $10,500.00 $10,500.00

TOTALS $706,868.56 $145,136.66 $706,868.56

V-Cat Expense

WVLS Subsidized V-Cat Expense

2024 V-Cat Appropriations Plan Draft
( Prepared March 2023)

Total Funds

Estimated Reserve Balance - Jan 1, 2024 Operating Expenses

Non-Operating Reserves

2024 V-Cat Maintenance Disaster Recovery



2021 Budget 2022 Budget 2023 Budget

 Proposed 

2024 Budget 

3% 2% 5% 5% 6% 6% 6% 6%

Account Name 

Human Resources ILS Maintenance Staff $80,000 $83,500 $88,000 $95,000 $101,650 $108,766 $116,379 $124,526

Communications Telephone/SMS notices $5,500 $5,500 $6,000 $6,000 $6,300 $6,615 $6,946 $7,293

Maint & Supplies Supplies $250 $250 $250 $200 $210 $221 $232 $243

Training & Travel V-Cat Travel & Cont. Ed $8,500 $7,000 $7,500 $7,500 $7,875 $8,269 $8,682 $9,116

Memberships ILS User Grp. Membership $275 $275 $275 $150 $158 $165 $174 $182

Special Projects Special Projects $0 $0 $0 $0 $0 $0 $0 $0

Hardware and Equipment 

Maintenance $15,000 $15,000 $16,000 $16,500 $17,325 $18,191 $19,101 $20,056

ILS Software Maintenance 
(May include: 

Telecirc/Ecommerce/Content 

Café/Txt Msg/SIP&API/Licenses) $49,000 $49,500 $50,000 $55,000 $57,750 $60,638 $63,669 $66,853

Ecommerce Fees $2,000 $0 $0 $0 $0

Cataloging Utility $27,500 $27,500 $29,000 $30,750 $32,288 $33,902 $35,597 $37,377

Content Enhancement 

(cover images) $7,000 $7,000 $7,700 $8,500 $8,925 $9,371 $9,840 $10,332

Database Clean up $4,000 $4,000 $6,750 $7,000 $7,350 $7,718 $8,103 $8,509

Discovery Subscription $18,500 $20,000 $17,000 $16,000 $16,480 $16,974 $17,484 $18,008

Ecommerce Transaction 

Fees $2,000 $4,000 $2,000 $2,100 $2,205 $2,315 $2,431

Resource Development Long Term ILS 

Replacement Fund $0 $0 $0 $0 $0 $0 $0 $0

Non-Operating Funds Contingency Fund $0 $0 $0 $0 $0 $0 $0 $0

Totals: $217,525 $221,525 $232,475 $244,600 $258,410 $273,034 $288,521 $304,925

 2027 

Estimated 

Budget 

Projection  

 2028 

Estimated 

Budget 

Projection  

ILS Application & 

Platform Services

Service Contracts

 2025 

Estimated 

Budget 

Projection  

 2026 

Estimated 

Budget 

Projection  

Breakdown of Annual V-Cat Maintenance 

Budget change from previous year



310,865.92$     149,571.00$         
$28,718.45 79,719.00$           

25,500.00$       367,044.00$         
-$                         

50,907.18$       Total Appropriations 596,334.00$         
51,307.18$       
53,635.26$       
60,400.00$       
15,000.00$       

596,334.00$     

Appropriation Associates

 Classification Joint IFLS WVLS NWLS

Operating $126,021.00 $3,300.00 $16,550.00 $3,700.00

Non-Operating $79,719.00 $0.00 $0.00 $0.00

Lifecycle Reserves 284,500.00$         13,320.00$           59,720.00$  9,504.00$               

Totals 490,240.00$         16,620.00$           76,270.00$  13,204.00$             

Other Revenues

Infrastructure Services 15,000.00$           

CPA Recovery 10,000.00$  

Grants 50,400.00$           

Starting Balances* 282,018.45$         13,320.00$           60,241.92$  9,504.00$               

Totals 347,418.45$         13,320.00$           70,241.92$  9,504.00$               

Expenditures 490,240.00$         16,620.00$           76,270.00$  13,204.00$             

Less Other Revenues 347,418.45$         13,320.00$           70,241.92$  9,504.00$               

Partner Shares 47,607.18$           3,300.00$            6,028.08$    3,700.00$               

Funding Sources

Partners

Note:  Target for D/R fund is $63,000 or approximately 20% of annual operating and average annual lifecycle renewal costs.

Note: Partial accounting of the 2023 LSTA (FYE24) Sparsity Aid managed by DPI for the State of Wisconsin's FY24 period (July 
1, 2023 - June 30, 2024) of $50,400 is incorporated into the LEANWI 2023 Appropriations Plan. 

Note: HR funding for joint FTE(s) has not been included in this draft.  Travel has been increased to account for joint FTE(s).

WVLS Partner Total
Grants and Other Revenue

Prepaid Service Credit

Total Funds 

Unexpended Funds Estimate - Jan 1, 2024 Reserve Funds
Carryover Action

IFLS Partner Total
NWLS Partner Total

2024 LEAN Wisconsin Budget Summary
Revision 1, Draft 1 (July 2023)

Lifecycle Reserve Balance - Jan 1, 2024 Operating Expenses
Disaster Recovery Balance - Jan 1, 2024 Non-Operating Reserve
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