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2022 WVLS STAFF REPORT                      
 
Note: New language or priority activities to the plan are designated in bold print. 
 
 

MEMBERSHIP AGREEMENTS 
 
(A).  Wis. Stats. 43.24(2)(a)    Written agreements to provide, to any resident of the system area, the same library 
services, on the same terms, that are provided to the residents of the municipality or county that established the member 
library, except for the group programming preference authorized under s. 43.15(4)(c)(4), and to provide for the interloan of 
materials among all participating public libraries, as evidenced by agreements with those libraries. 
 

2022 ACTIVITY RELATED TO THIS REQUIREMENT 
 

1.  Provide a copy of the agreement WVLS has with each public library and its supporting municipality to DLT by 

January 15, 2022. RESULTS: 
 

• Copies of the 2013 agreements WVLS has with each member library and its supporting municipality 

were filed with the Division for Libraries and Technology in 2012/2013. 
 

 

RESOURCE LIBRARY AGREEMENT 
 
(B).  Wis. Stats. 43.24(2)(b)    Backup reference, information and interlibrary loan services from the system resource 
library, including the development of and access to specialized collections, as evidenced by a written agreement with the 
library. 

 
2022 ACTIVITY RELATED TO THIS REQUIREMENT 
 

1.  Provide a signed copy of the WVLS/MCPL agreement for 2022 to the DLT by January 15, 2022.  
RESULTS: 

 

• The 2022 Resource Library Agreement between MCPL (Marathon County Public Library) and WVLS 
was filed with DLT in September 2022, following MCPL Board approval in August and WVLS Board 

approval in September. 

• There were no substantive edits or changes made to the most recent agreement. 

  
 

NOTE:  There is no “c” in Wis. Stats. 43.34(2). 
  

 

REFERENCE, REFERRAL, AND INTERLIBRARY 
LOAN (ILL) 
 
(D).  Wis. Stats. 43.24(2)(d)    Referral or routing of reference and interlibrary loan requests from libraries within the 
system to libraries within and outside the system. 
 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
 
 

1. Ensure that interlibrary loan participants have access to accurate ILL statistics. RESULTS: 
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• Each month, a circulation report, including ILL circulation, was shared with WVLS member libraries 
and made available on the WVLS website.  

• 2021 ILL statistics were shared in the 2021 WVLS Statistics booklet.  

• 2022 statistics are provided at the end of this document. 

 
2. Encourage all member libraries to subscribe to appropriate interlibrary loan communication channels.  

RESULTS: 
 

• Information about WVLS and Resources for Libraries and Lifelong Learning (RL&LL) listservs was 

provided during orientations for new public library directors.  

• Email reminders were sent in 2022 encouraging subscription to the WISCAT listserv. 

 
3.  Participate in state level agreement with major book jobber(s) which allow publicly supported WVLS 

libraries of all types to purchase library materials at maximum discounts. RESULTS: 
 

• A subscription to the WiLS Cooperative Purchasing Service was renewed in 2022. 

 

4. Monitor statewide ILL activity and communicate relevant service changes with member libraries. RESULTS: 
 

• WVLS served as the conduit for ILL support between RL&LL and member libraries and, as such, 

participated in state-sponsored ILL meetings and training sessions, and ensured that relevant 
information was forwarded to area ILL staff.  

• Statistics provided at the end of this document and in the annual WVLS Statistics Booklet summarize 

interlibrary loan circulation activity for each member public library. 
 

5. Monitor usage of BadgerLink and WVLS subscription-based electronic resources provided for member 

libraries and patrons. RESULTS: 
 

• This activity was ongoing. Usage data is shared at the end of this document and also used to 

complete public and system annual reports. 

• To promote this resource, a December Monday Mentions announced a webinar opportunity on 
BadgerLink Public Library Resources. 

 

6.  Provide authentication services for BadgerLink and WVLS databases offered to the public by fully 
utilizing vendor authentication processes where possible. RESULTS: 

 

• WVLS worked closely with partners at RL&LL throughout the year to ensure all links to BadgerLink were 
authenticated properly. 

 

7.  Investigate digital resources and provide recommendations to member libraries. RESULTS: 
 

• Staff attended demos for Linked Library Service provided by EBSCO and America’s News and 

HeritageHub provided by NewsBank.  

• WVLS decided not to pursue subscriptions to these resources. 
 

 
Indicate new or priority activities relating to this requirement for the plan year (2022). 

 

1. Provide reference and interlibrary loan referrals for member libraries. RESULTS: 
 

• This mission critical service was provided throughout 2022.  

• WVLS maintained the catalogs of 25 member libraries aggregated in an online database known as “V-

Cat.” This resource served as the primary vehicle for interlibrary loan (ILL) between WVLS public 
libraries.  
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• The state’s WISCAT product continued to serve as the interlibrary loan vehicle for our public and 

multitype libraries to fill patrons’ requests for items not found or available in V-Cat. 
 

2. Encourage all member libraries to participate fully in interlibrary loan as lenders and borrowers. 
RESULTS: 

 

• In 2022, 23 of 25 WVLS member public libraries, 20 school/academic libraries, and one special library 

participated in WISCAT. The Edith Evans Community Library (Laona) and Westboro Public Library 
were the two public libraries that chose not to participate in 2022. Colby Community Library 

subscribed to WISCAT but did not participate fully throughout 2022. 

• A report at the end of this document records the total circulation for items shared between public 
libraries in 2022. 

• Member library 2021 ILL data was reported in the 2021 WVLS Statistics booklet which was widely 

shared within the WVLS community. 
 

3.  Encourage all participating ILL libraries to follow interlibrary loan procedures and protocols established  

by the system, DPI’s Library Services Team and/or OCLC. RESULTS: 
 

• V-Cat-related ILL processes were reviewed during V-Cat Council meetings when appropriate.  

• Questions regarding interlibrary loan of materials involving non-V-Cat members were answered by 

WVLS ILL staff or escalated to the WISCAT team at DPI when appropriate.   

• All WVLS libraries were encouraged to attend WISCAT User Group meetings to stay current on 
procedures and protocols. 

 
4.  Guide libraries as needed through WISCAT system upgrades and changes in statewide resource  

sharing processes. RESULTS: 

 

• The Wisconsin ILL Guidelines, updated in 2021, informed WVLS and member libraries to the 
procedures and practices of WISCAT.  

• WVLS members reference and share this resource when needed.  

 
5.  Communicate statewide resource sharing changes and updates, provide training and  

support when needed, and act as a conduit for troubleshooting on behalf of all libraries 

(public/multitype) in the system area. RESULTS: 
 

• WVLS used a local group ILL email list and the WISCAT listserv to communicate with libraries providing 

ILL services throughout the system and state.  

• These communication channels were used to share and promote training opportunities as well as alert 
users to urgent information. 

 

 
Indicate new or priority activities relating to this requirement for the plan year (2023). 

 
Priorities are the same as those in 2022. 

 
 

CONTINUING EDUCATION & CONSULTATION  
 

(E) & (H)  Wis. Stats. 43.24(2)(e)  In-service training for participating public library personnel and trustees and 
professional consultation services to participating public libraries.  Wis. Stats. 43.24(2)(h) Professional consultant services 
to participating public libraries. 
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Continuing Education  
 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
 
 

1.   Maintain continuing education events on the WVLS Continuing Education web page 
with current WVLS and state-wide offerings. RESULTS: 

 

• WVLS offerings updates were routinely posted to the WVLS website, and shared in the WVLS Digital Lites 

blog, WVLS Monthly Newsletter, Monday Mentions email, and on the WVLS Facebook page. 

• Statewide offerings were routinely posted in Monday Mentions. 

• Twice monthly Lean WI Website Office Hour opportunities were posted on the WVLS and IFLS website 
calendars and shared with webmasters from public libraries throughout WVLS, IFLS Library System 

(IFLS), and Northern Waters Library Service (NWLS). 

• The WVLS Continuing Education web page shared the new Wisconsin Libraries Professional Learning 
Calendar, a collaboration between the DPI Library Services Team and Wisconsin Public Library Systems, 

was announced in several WVLS communication channels and was shared on the WVLS website. This 
calendar gathers learning events from Wisconsin library systems, DPI Library Services, library 

associations and other groups all in one place. 
• In addition to the continuing education opportunities promoted on the WVLS web page, over 250 

“Upcoming Webinars” were featured in weekly Monday Mentions emails. 

 
2.   Plan all continuing education opportunities in accordance with the requirements set forth in the 

Certification Manual for Wisconsin Public Library Directors published by the Wisconsin 

Department of Public Instruction (DPI). RESULTS: 
 

• All continuing education opportunities provided by WVLS met the requirements outlined in the 

Certification Manual for Wisconsin Public Library Directors for credited hours for director certification. 
3. Sponsor or co-sponsor a minimum of thirty-six (36) contact hours of continuing education opportunities 

annually for member library staff and trustees, as well as for library system staff  and trustees. 
RESULTS: 

 

• WVLS offered 46 contact hours of continuing education opportunities in 2022. The list of programs WVLS 

sponsored or co-sponsored included: 
 

Workshops and webinars 
Librarian’s Guide to Homelessness; 3 contact hours  

Wild Wisconsin Winter Web Conference; January 26-27; 14 contact hours 

Enhancing Your Workplace Culture; April 19; 1 contact hour 
Where Does the Money Come From? Public Library Funding in Wisconsin; April 28; 1 contact 

hour 
Public Libraries and Fake News: How to Educate and Inform in the Age of Disinformation;    

May 5; 1 contact hour 

Wisconsin Trustee Training Week; August 22-26; 5 contact hours 
The Challenging Patron Workshop; (MCPL) Staff Inservice Day; September 16; 6 contact hours 

Tech Days 2022; September 20-21; 6 contact hours 
WVLS Annual Youth Services Workshop; December 2; 3 contact hours 

The Reluctant Library Advocate; December 7; 3 contact hours 
 

Precorded webinars 

Management and Retention of Public Records; 1 contact hour 
Infinite Tech Questions…Itty-Bitty Working Space; 1 contact hour  

Social Media Trends for 2022/2023 and Beyond; 1 contact hour 
 

4.   Ensure that at least twelve (12) of the thirty-six (36) annual contact hours of continuing education 
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are provided in-person at a location within a reasonable driving distance. For safety, pivot to 
virtual online continuing education opportunities as the need arises. RESULTS: 

 

• Due to the pandemic, WVLS limited in-person continuing education opportunities for member libraries in 
2022. The two in-person events were: 

 

The Challenging Patron Workshop, MCPL Staff Inservice Day; 6 contact hours 
WVLS Annual Youth Services Workshop; 3 contact hours 

 

• Early in 2022, WVLS cancelled the Public Library Directors’ Retreat scheduled to be held in the fall due to 
attendance concerns. This event would have provided at least 6 contact hours. 

 
5.   Sponsor a minimum of nine (9) contact hours annually of continuing education opportunities relating 

to youth and young adult services. RESULTS: 

 

• One continuing education opportunity specific to youth and young adult services was offered in 2022 due 
to a very tight continuing education calendar. The WVLS Annual Youth Services Workshop, held on 

December 2, offered 3 contact hours.  

• Additional opportunities hosted or co-hosted by WVLS that may have been of interest to those working in 
youth and young adult services offered an additional 20 contacted hours: 

 

Wild Wisconsin Winter Web Conference Sessions; 11 contact hours 
Radically Imagining the Role of Public Libraries 

Managerial Leadership: Leading from the Middle 
Tools in Disaster Response for Libraries Adapted to Emergency Management 

Coping with Compassion Fatigue 
Honoring Resilience 

Get Back in Here! Promotional Ideas to Draw People Back to the Library 

Out-of-the-Box Marketing Tactics 
Food in the Library: Reading and Feeding the Community 

How a Remarkable Customer Experience Can Be Your Best Sales & Marketing Strategy 
Respectful Human Resources for Rural Libraries 

Capturing Your Community 

Tech Days 2022; 6 contact hours 
The Reluctant Library Advocate; 3 contact hours 

 
6.   Offer a minimum of six (6) contact hours of technology-related continuing education opportunities 

sponsored or co-sponsored by LEAN WI. RESULTS: 
 

• In partnership with all public library systems, a “Tech Days 2022” webinar series offered 

in the fall provided 6 contact hours. 

 
7.   Based on a 2019 State Continuing Education Survey recommendation, continue to provide 3 

pre-recorded/archived webinars throughout the year. RESULTS: 
 

• The following pre-recorded webinars were produced, promoted, and archived in 2022: 

 

Management and Retention of Public Records 
Infinite Tech Questions…Itty-Bitty Working Space 

Social Media Trends for 2022/2023 and Beyond 
 

8.   With input from member libraries, evaluate each CE opportunity and conduct an annual outcome- 
based evaluation of the system’s continuing education program.  Share evaluation with member 

libraries. RESULTS: 
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• Feedback from those who attended was used to evaluate workshops and webinars for which WVLS 

sponsored or was a co-sponsor.  

• Results were shared with workshop speakers and with the WVLS Board of Trustees. 
 

9.   Survey member libraries to help WVLS assess continuing education and training needs. Evaluate and 
refine training opportunities, tools and resources offered to member library staff. RESULTS: 

 

• The 15-member WVLS Library Advisory Committee was informally surveyed during their meeting in 2022. 

• A brief survey was sent to WVLS, IFLS NWLS and SWLS members in January 2022. The results of the 
survey informed the topics the spring and fall webinar series. 

• A statewide continuing education survey was sent to all Wisconsin’s public libraries in October 2022. 

Coordinated by the Bridges Library System, results of the survey will drive professional development 

opportunities in 2023.  
 

10. Host bi-annual gathering of public library directors. RESULTS: 
 

• Early in 2022, WVLS cancelled the fall Public Library Directors’ Retreat due to attendance concerns. Plans 

are underway for this event to be held in fall 2023.   

 
11. Schedule listening sessions for staffs from all types of libraries, and Youth Services Information  

Exchanges (YSIEs) for all children’s and YA staff, virtually or in-person. RESULTS: 
 

• Virtual “Staying Together Discussions” continued to replace the in-person “Listening Sessions” in 2022. 

One informal discussion among WVLS staff and member directors occurred in 2022 regarding the public 
library annual report project. 

• WVLS hosted seven virtual and in-person YSIE events in 2022. Opportunities were held on February 16, 

March 14, April 24, May 25 at Rib Lake Public Library to discuss summer library programs, June 8 to 

discuss materials challenges, September 24 at MCPL for an author presentation and to share WVLS 
collection of makerspace items, and November 16 to discuss services to school-aged youth.  

• For safety considerations, the Children’s Book Fest and Rhineland Youth Librarian Dine-Around were not 

offered in 2022. 
 

12. Continue peer-to-peer mentoring program for new public library staff. RESULTS: 

 
• Four public library director mentee/mentor partnerships continued in 2022:  

 

Janay Ziebell (Neillsville) with Heidi O’Hare (Tomahawk)  

Rita Ludvigsen (Gilman) with Tammie Blomberg (Rib Lake)  

Carsyn Soderstrom (Thorp) with Julie Beloungy (Thorp School District)  
Laurie Renel-Faledas (Crandon) with Erica Brewster (Demmer/Three Lakes) 

 

• Three public library director mentee/mentor partnerships were developed:  
 

Leah Giordano (Marathon County Public Library) and Sarah Sugden (Brown County Library) 
Melissa Highfill (Westboro) and Carla Huston (Stetsonville) 

Amber Brill (Greenwood) and Kay Heiting (Granton) 
 

• One public library director mentee/mentor partnership ended prematurely due to a director resignation.  
 

13. Maintain Wessler Scholarship, Association of Rural and Small Libraries (ARSL) Conference Scholarship 
and WLA Membership/Professional Development Scholarship. RESULTS: 

 
• Six PLA (Public Library Association) Conference Scholarships were awarded to:  Laurie Ollhoff, T.B. Scott 

Free Library (Merrill); Julie Kinney, Marathon County Public Library; Dan Richter, Marathon County 
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Public Library; Ashley Polinski, Rhinelander District Library; Elisha Sheffer, Rhinelander District Library; 
and Jennifer Davis, Minocqua Public Library. 

• Six WAPL (Wisconsin Association of Public Libraries) Conference Scholarships were awarded to:  

Andrea Bennett and Jessica Zellers, T.B. Scott Library (Merrill); Cindy Wendt, Minocqua Public Library; 

Esther O’Brien, Rhinelander District Library; Katrina Kubeny, Elcho School District; and Krista Blomberg, 

Rib Lake Public Library. 
• Four ARSL (Association or Rural and Small Libraries) Conference Scholarships were awarded to:  Maxx 

Handel, Frances L Simek Memorial Library, Medford; Carla Huston, Jean M. Thomsen Memorial Library, 
Stetsonville; Allison Puestow, Tomahawk Public Library; and Laura Wood, Marathon County Public 

Library/Rothschild Branch. 
• Four WLA (Wisconsin Library Association) Conference Scholarships were awarded to: Sarah Moscatello, 

Marathon County Public Library Mosinee Branch; Heather Bain, Marathon County Public Library Hatley 

Branch; Melissa Highfill, Westboro Public Library; and Carsyn Soderstrom, Thorp Public Library. 
• Each scholarship opportunity in the WVLS Scholarship Program included a conference cost analysis, 

development of a scholarship application and criteria, publicizing opportunities and posting them to the 
WVLS website, evaluating applications, notifying applicants of status, presenting successful applicants 

with conference registration information and travel guidelines, meeting with all successful applicants to 

provide peer introductions and tips to make the conference experience a success, and offering 
assistance with reimbursement paperwork and final post-conference reports. 

 

14. Offer a travel grant to attend WLA Library Legislative Day to a library staff member who has not 

previously attended. RESULTS: 
 

• In lieu of sponsoring a single travel grant, WVLS supported all the participants from the WVLS area who 

attended. Michael Otten, WVLS Trustee/Marathon County; Laurie Ollhoff, T.B Scott Free Library 

(Merrill); Sonja Ackerman, WVLS Trustee/Marathon County; Erica Brewster, Demmer Memorial Library 
(Three Lakes); Dominic Frandrup, Antigo Public Library. 

 
15. Provide a robust and responsive menu of training opportunities, tools, and resources for member 

library staff through production of Digital Bytes. Continue to caption all productions. RESULTS: 

 

• Digital Bytes, recorded and captioned digital trainings of 30 minutes or less, were produced for member 
colleagues as well as colleagues throughout the state, to view at their convenience. All 2022 trainings 

were captioned.  
 

Mote 
Supporting & Representing Indigenous People in the Library 

Making a Mistake 

Seven Tips for Unpleasant Conversations 
Finding Books By Grade Level 

Breaking the Binary 
Tools for People with Disabilities 

Navigating the Legal Reference Interview 

Access to Justice 
Discovering Legal Resources 

Publishing Google Slides to the Web 
Take-Aways for Positive Work Environments 

 

16. Maintain the WVLS Continuing Education web page with current WVLS and state-wide offerings. 
RESULTS:  

 

• NOTE: See no. 1 in this section for activities related to this goal. 
 

17. Record, maintain, and promote recordings of WVLS-sponsored webinars and workshops and archive 
on WVLS website. RESULTS: 
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• Recording links were published on the WVLS website and promoted after events took place. 
• Recordings were also posted to the WVLS YouTube Channel.  

 
 

Indicate new or priority activities relating to this requirement for the plan year (2022). 

 
1.  Coordinate the 10th annual Wild Wisconsin Winter Web Conference on January 26-27, 2022 for  

public libraries in Wisconsin. RESULTS: 
 

• The 10th annual WWWWC offered 14 sessions with tracks in Library Management, Wellbeing, Marketing 

and Small & Mighty. Conference attendance was 1,637.  
 

2. Continue partnership with Northern Waters Library Service to provide continuing education and training  

opportunities to its member libraries. RESULTS: 
 

• WVLS continuing education opportunities as well as those offered in partnership with other systems and 
agencies, Digital Byte trainings, and other professional development opportunities were promoted 

weekly to NWLS member public library directors.  

• Consultation occurred with the NWLS Director for relevant topics and dates for the 2022 spring series 
hosted by WVLS and with colleagues at NWLS, IFLS and SWLS on the 2022 fall webinar series hosted 

by IFLS and SWLS.  
• A four-way partnership among WVLS, NWLS, IFLS Library System and Southwest Wisconsin Library 

System on six webinars was a success. The collaboration resulted in a four-way split of $1869.50 in 
speaker fees, which, for each system was a cost of approximately $104 per webinar. 

 

3. Continue webinar partnership with Southwest Wisconsin Library System. RESULTS: 
 

• Six live webinars were planned, and three pre-recorded webinars were produced in partnership with 
SWLS and provided to their member libraries in 2022.  

• The partnership expanded in 2022 to include the IFLS Library System as well.  

 
4.  Develop and send WVLS information packet to new member public and county library  

board members and to new legislators in the WVLS service area. RESULTS: 
 

• In lieu of an information packet, WVLS created a 7-minute “Introduction to WVLS” video that can be 

shared with new library trustees and county library board members. The video shares: 
 

How public library systems started 

The purpose of public library systems  
How public library systems are governed  

The unique history between Marathon County and WVLS  
WVLS service highlights 

 

• The video was announced in Monday Mentions, the September WVLS Board of Trustees Director’s Report, 

on the WVLS Facebook page, and on the state list-serve. WVLS member libraries were encouraged to 
share the video with their board of trustees, as well as local government officials.  

• As of December 2022, the video has been viewed over 200 times.  

• Staff worked on an information packet for new and returning WVLS area legislators in late 2022. A packet 

will be sent to each of them prior to our Library Legislative Day visit in 2023. 
 

5. Assign and distribute 2021-2022 state/LSTA professional development grant. RESULTS: 

 
• The 2021/22 LSYA Professional Development Grant funded the following scholarships:  

 
Six PLA (Public Library Association) Conference Scholarships 

https://youtu.be/SJrUSUmKMEI
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Six WAPL (Wisconsin Association of Public Libraries) Conference Scholarships  
 

• WVLS funded one online class covering Robert’s Rules of Order for a library director. 

 

6.  Assist libraries on mini LSTA grant opportunities to develop and implement marketing  

plans following statewide Fall 2021 Library Marketing Workshop. RESULTS: 
 

• WVLS, along with members of the Public Library System Marketing Cohort from the Bridges Library 

System and Outagamie Waupaca Library System, assisted the following libraries in developing and 
implementing marketing plan projects in January - June 2022.   

 
Amery Area Public Library      Lake Geneva Public Library   

Baldwin Public Library       Menomonee Falls Public Library 

Clinton Public Library       Mercer Public Library 
DeSoto Public Library       Mukwonago Community Library 

E.D. Locke Public Library (McFarland)  Oscar Grady Public Library (Saukville) 
Fond du Lac Public Library     Rhinelander District Library 

Kaukauna Public Library      Verona Public Library 

La Crosse County Public Library 

 

Indicate new or priority activities relating to this requirement for the plan year (2023). 
 

1. Continue partnership with Northern Waters Library Service to provide continuing education and 
training opportunities to its member libraries.  RESULTS: 

 

• WVLS and NWLS planned for this partnership to continue in 2023. 

 
2. Continue webinar partnership with Southwest Wisconsin Library System, if requested. RESULTS: 

 

• Due to a newly developed statewide collaboration on a spring webinar series, the webinar partnership 
exclusively with SWLS was discontinued at the end of 2022.  

 

 

Consultation  
 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
 

1. Attend relevant meetings, webinars, and conferences, and share what is learned. RESULTS: 
 

• Connecting Wisconsin Libraries meetings: Staff reported and supported this committee’s work and focus 

as appropriate during consulting opportunities as well as at the DPI State and Systems Youth Services 

bi-monthly meetings. A result of building strong relationships via the Connecting Wisconsin Libraries 
statewide workgroup to support further relationship building, collaboration, outreach and learning 

opportunities for member libraries, the WVLS Board of Trustees approved a 2023 WEMTA (Wisconsin 
Educational Media and Technology Association) Conference Scholarship for public and school librarians.  

• DPI State and System Youth Services Consultants bi-monthly meetings: Staff served as the conduit 

between member libraries and DPI by sharing resource/service announcements and requests for 
information, and by encouraging continued development of resources, grants and service support when 

appropriate.  

• DPI State and System Directors weekly meetings: Staff shared DPI-related news with the WVLS Team via 

SLACK and with the WVLS Board of Trustees when appropriate. 

• LAWDS Workforce Development meetings: Staff continued to refine and evaluate workforce resources 
and programs for job seekers with organizations participating in the LAWDS project. Libraries benefitted 

from trusted resources that were offered as webpage templates for member libraries to use when 
supporting local job seekers.  
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• WVLS had representation on the Wisconsin Library Association’s Library Development and Legislation 

Committee which closely monitored any potential modifications to state law that could impact 
Wisconsin’s public libraries and systems. A legislative report was routinely shared at WVLS Board of 

Trustees meetings and further relayed by email to the WVLS community via the WVLS all-subscribers 
listserv. 

• WVLS had representation on COLAND (Council on Library and Network Development). ACOLAND meeting 

agendas and minutes were included WVLS Board of Trustees meeting packets and briefs on COLAND’s 

activities were shared during those meetings. 
• Staff presented for the following:  

 
Customer Service Presentation for Marquette University 
Having Hard Workplace Conversations for Power Up: A Leadership Conference for Youth 

Services Managers and Staff (iSchool at UW-Madison)   
Having Difficult Workplace Conversations for Somerset County Library System of New Jersey 

Providing Great Customer Service During a Pandemic (recorded): Support Staff and Circulation 

Conference 
Providing the Best Possible Customer Service: Portage County Public Library Staff In-Service 

Dressing for Maximum Performance: WLA Conference Session 

 

2.  Provide consultant services to WVLS libraries of all types in the areas of:  public library administration 

and governance, intellectual freedom and challenges, adult services, building/remodeling, staff 
development, planning/evaluation/standards, collection development, marketing and graphic design, 

strategic planning, and legal issues. (See also sections on Youth Services, Inclusive Services 
and Technology.) RESULTS: 

 

• Consultant services were available to member libraries upon request. Following is a list of topics WVLS 
consulted on in 2022: 

 

Administration: hiring a public library director, director and staff evaluations, director 
certification, library board by-laws, library budgets, advocacy (municipal, county, state), 

records retention, open meetings law, public records requests, copyright, relationship 
with municipality, library board responsibilities, ethics, library/hr policies, continuing 

education/staff in-services, Friends and foundation matters, library law 

Building Projects: communication plan, capital campaign, marketing methods, needs and 
vision statements, space assessments, community surveys 

Marketing: public speaking and presentations, Canva, infographics, signage, materials displays 
Websites: accessibility, design, domain services, drafting, functionality, hosting, maintenance, 

plug-ins, security 
Youth Services: collection development, material challenges, library service policies, 

professional development, programming and storytimes 

 
3.  Enhance consultation services in the areas of strategic planning and library building, remodeling,  

layout and design projects. RESULTS: 
 

• Staff offered virtual space assessment, floorplan analysis and drafting services for libraries in Antigo, 

Granton and Greenwood.  

• Staff assisted these libraries with developing a needs and vision statement and process of evaluation and 

identifying funding opportunities. 

 
4. Provide grant-writing guidance and support. RESULTS: 

 

• Blog posts on the LEAN WI website announced funding opportunities for digitization projects and 

continuing education opportunities on preservation of materials on the Lean WI website. This 

information was also shared when appropriate through other WVLS communication channels. 

• Support was provided to MCPL staff to draft language for grant applications for digitization projects.  
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• Support in drafting a “Needs Statement” for various funding opportunities was provided to staff at the 

Antigo, Granton and Greenwood public libraries.  
Member Libraries were notified of the following 2022-23 grant opportunities: 

 
ALSC/Candlewick Press "Light the Way” 

Institute of Electrical and Electronics Engineers (IEEE) Science Kits for Public Libraries 

Lakeshores and the Meemic Foundation - furniture for K-12 school spaces 
Libraries Transforming Communities (LTC): Accessible Small and Rural Communities 

LSTA 2022  
EBSCO Solar 

PLA Digital Literacy Workshop Incentive  
Penguin Random House For Small Libraries 

Wisconsin Humanities  

WiLS 2022 Ideas to Action Fund 
Beyond Our Walls – Neighborhood Games Through Public Libraries 

WISL WLA Conference Scholarship  
WVLS 2022 Summer Library Program Performer 

WVLS 2022 ARSL (Association for Rural and Small Libraries) Conference Scholarship  

WVLS Library Legislative Day Scholarship 
WVLS PLA Conference Scholarship 

WVLS 2022 WAPL Conference Scholarship 
WVLS 2022 WLA Conference Scholarship 

WVLS 2023 WEMTA Conference Scholarship 

 

5.  Monitor public library directors’ progress toward certification and recertification. Provide updates to 

each director as needed. RESULTS: 

• Member public library directors were reminded to submit requisite annual paperwork to the system via an 

email sent to each of them in December.  
• Consultation was routinely provided to public library directors and staff regarding certification 

requirements and requisite paperwork via phone consultation or email.  

• Certification paperwork training was conducted for new directors at Crandon and Medford.   
 

6. Encourage orientation and ongoing training for area library board members. RESULTS:  
 

• During consults with area library directors, staff encouraged the inclusion of intellectual freedom 

information and ALA’s Freedom to Read statement in trustee and staff orientation packets.  

• WVLS member libraries were encouraged to share an “Introduction to WVLS video” with new library 
trustees. Created by staff in 2022, the 7-minute video shares: 

 

How public library systems started 
The purpose of public library systems  

How public library systems are governed 
The unique history between Marathon County and WVLS  

Service highlights of WVLS to its member libraries  

 

• Announcements for the annual Wisconsin Trustee Training Week in August were sent to WVLS and 
member library trustees who subscribe to WVLS listserv and communication channels.  

• Announcements for conferences and continuing education events were regularly communicated with 

member library directors to share with their board members. 

7. Assist member libraries in the process of filing annual reports. RESULTS:   

 

• During the first few weeks in January, public library data was aggregated by the WVLS Annual Report 
Team and submitted to DPI to download into member libraries’ online annual report form. 
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• The WVLS Annual Report Team recorded data and financial information into a worksheet for each library 

to make the annual report process easier for those working on them at the local library level. The 
information shared was used to answer annual report questions in the areas of library holdings, 

circulation, library card holders, interlibrary loan activity, use of electronic collections, revenue and 
expenditures, wireless usage, and resident/nonresident circulations. 

• Member libraries were also notified of changes to, and new areas in, the 2021 annual report. WVLS 

hosted one annual report open hours session for library staff in February that provided an opportunity 

for the WVLS Annual Report Team to address their concerns about data aggregation and accurately 
answering annual report questions.  

• Additional support was provided to member colleagues as needed via the WVLS annual reports listserv, 

and directly via email and telephone conversations. 

• The WVLS and all 25 member public library annual reports reached the WI Department of Public 
Instruction by the statutory March 1, 2022 deadline. 

• In October, reminders on gathering statistics during a “tally week” during the month were provided for 

those libraries that do not count library visits, reference transactions and computer usage for their 
annual reports.   

 

8.  Meet with new and current directors in the system to orient them to system services and to provide 
an overview of library services in Wisconsin. RESULTS: 

 

• WVLS conducted over 15 virtual and in-person visits with new directors in 2022 to review system services 
and support offered to libraries, and to talk about service trends in libraries across the state. 

• Depending on date of hire, new public library directors in 2022 either completed the WVLS orientation 

program or at least started it. In 2022, orientations were provided for new directors at the Antigo Public 
Library, Marathon County Public Library and T.B. Scott Library, Merrill. 

• New public library directors were paired with mentors. In 2022, mentors were paired with Leah Giordano 

(MCPL), Melissa Highfill (Westboro), Amber Brill (Greenwood), Ada Demlow (Antigo), and Laurie Ollhoff 
(T.B. Scott Free Library, Merrill). 

• Staff conducted quarterly check-ins with each library director’s mentor. 
• The DLT-sponsored “Boot Camp for New Public Library Directors” was not held in 2022. 

 

9.  Ensure appropriate library system staff meet with newly hired key library staff to provide an 
orientation on system services related to their positions. RESULTS: 

 

• Orientations on system services related to WVLS cataloging were provided for new/cataloging staff at 
MCPL, Demmer Memorial Library (Three Lakes), and Crandon Public Library. 

• Orientations on system services related to computer and network support were provided for IT staff at 

MCPL and at the T.B. Scott Library (Merrill). 

• Orientations on system services related to V-Cat and Aspen were provided for staff at MCPL and at the 

T.B. Scott Library (Merrill) and for staff whose job duties changed at MCPL, T.B. Scott Library and 
Rhinelander District Library. 

• Orientations on website services were provided for website developers at several member libraries 

throughout the region served by LEAN WI. 
 

10. Facilitate participation of member library staff, trustees, and supporters in local, regional, and 
statewide advancement events, e.g., candidate forums, WLA Library Legislative Day. RESULTS: 

 

• Staff coordinated schedules and briefing materials for WVLS voluntary participation by a WVLS delegation 

in 2022 Library Legislative Day activities. 

• Due to public health concerns, only two WVLS trustees and three library staff from WVLS member 
libraries registered for Library Legislative Day and attended virtual meetings with eleven legislators.  

• A virtual briefing session was provided for WVLS attendees as well as those from neighboring systems 

that shared WVLS area legislators. 
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• Staff informed member libraries about public listening sessions held by state legislators at local venues, 

and other advocacy opportunities. Effective ongoing engagement with a WVLS area Joint Finance 
Committee member instrumental to securing additional public library system aids for the 2021-2023 

biennial budget was maintained. 
 

11. Assist libraries in promoting their value to their communities. RESULTS: 

 

• An infographic template was created to portray the impact of library services and programs on their 
communities, and support was provided to member libraries wishing to use this resource to 

complement the library annual report provided to stakeholders. 

• Ready to use social media/print/website templates were created for:  
 

Annual report information 
Advocacy 

Collection promotion 

Library Closures 
Summer Library Program  

Tax Resources 
 

• Staff assisted member libraries with their National Library Card Sign-Up Month marketing efforts. In 

addition to website support, staff offered to help staff with writing promotional pieces. In collaboration 
with the public library system marketing cohort, WVLS distributed over 2,000 promotional stickers to its 

libraries to hand out to patrons during Library Card Sign-Up Month.  
• WVLS provided web links for member libraries to a state-wide “Get Your Library Card” website, managed 

by the Bridges Library System. 

 

12. Assist member libraries in working for and securing local and county funding. RESULTS: 

 

• In March, nonresident circulation data for 2021 and county reimbursement spreadsheets were shared 
with libraries to support their efforts to secure home county and adjacent county funding in 2022. This 

data and spreadsheets. This information was also shared with municipal and county clerks. 

• Advocacy assistance was provided through regular WVLS staff attendance via phone at scheduled 
meetings of the Oneida County Library Board (OCLB) and sharing legislative updates and advocacy 

initiatives with members of both the OCLB and Forest County Library Board (for which there was no 

virtual attendance option). 

• Staff consulted with member library directors on matters regarding ongoing primary funding support from 
local sources, as well as initiatives to secure additional county funding. 

• As a member of WLA Library Development and Legislation Committee, WVLS staff participated in ongoing 

discussions regarding intellectual freedom, library standards, local funding, cross border payments and 
other issues of interest to librarians statewide, gaining helpful insights for WVLS member library 

concerns. 

• An infographic template was created to portray the impact of library services and programs on their 
communities, and support was provided to member libraries wishing to use this resource to 

complement the library annual report provided to stakeholders. 

• Coordination and support for a Clark County Public Library advocacy project began in December. Working 

with a Clark County library team and Clark County Library Board, this project will continue through the 
first half of 2023.  

  
13. Facilitate individual county library service planning processes when requested. RESULTS: 

 

• Staff liaison consultation services were made available to county library boards upon request, as well as 

to individual library directors. 
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14. Support member library staff and trustee advocacy efforts at all levels – local, county and state. 
RESULTS: 

 

• Staff supported trustee members of local and county library boards in WVLS member counties by 
responding to requests for WVLS activity reports, legislative updates, and consultant presence as 

requested. 

• Coordination and support for a Clark County Public Library advocacy project began in December. Working 

with a Clark County library team and Clark County Library Board, this project will continue through the 
first half of 2023.  

 
15. Encourage members of the WVLS library community to develop a network of citizen library supporters who 

can be strategically deployed as needed. RESULTS: 
 

• Librarians and library supporters from WVLS counties who did not attend WLA’s Library Legislative Day 

were encouraged to engage in alternative relationship building activities and demonstration of library 

value including sharing of program and services flyers illustrating adaptability to changing public health 
guidelines and economic challenges. 

• Relationship building with citizen supporters at the local and state level is an ongoing effort that was 

encouraged and assisted by WVLS staff at every opportunity. Particular attention was paid to public 
communications regarding collection development and materials reconsideration policies and 

procedures in 2022. 

• Staff initiated an advocacy project with Clark County libraries and Clark County Library Board in 

December. 

• Continued to offer the “Library Love Story” website tool as a way for member libraries to collect library 
user testimonials. These stories, along with library service data, are helpful to library and system 

advocacy efforts. 
   

16. Advocate on the state level for system and public library initiatives, as well as other items included in 
the Wisconsin Library Association’s legislative agenda of significance to the entire library 

 community. RESULTS: 

 

• Nonpartisan updates from WVLS staff to member libraries provided 2022 voter registration and midterm 
election participation information helpful to voters, as well as reference links to information regarding 

state legislative and congressional candidates representing the WVLS area. 

• Staff provided information about and encouraged relationship building with members of the Wisconsin 
legislature whose districts include portions of WVLS counties, as well as members of the Wisconsin 

congressional delegation. 

• Continued to offer the “Library Love Story” website tool for libraries to collect testimonials from users to 

support WVLS’s advocacy efforts. 
 

17. Inform member library staff, trustees, and supporters of pending legislation on the state and national 
levels that may affect libraries and explain how the proposed legislation might affect system 

and local library service. RESULTS: 
 

• State and national legislation having potential impact on libraries of all types was monitored. 

• Staff managed legislative updates and action requests for Federal issues including Institute of Museum 

and Library Services (IMLS) funding and related American Library Association concerns. 

• Legislative updates were provided for meetings of the Forest Count and Oneida County library boards, 

and WVLS Board of Trustees meetings, and forwarded to the WVLS community via the WVLS-all 
listserv. 

 



 

15 

18. Network with a variety of state, regional and local government agencies on behalf of member 
libraries. RESULTS: 

 

• Staff served as legislative liaison to the Cooperative Children’s Book Center (CCBC) Advisory Board. 

• Staff served on the Wisconsin Humanities Board Government Relations Committee, instrumental in 
securing funding for and developing the “Community Powered” pilot initiative pairing four recent college 

graduates with their hometown librarians from four different regions of the state in 2022-2023. One of 

the pilot community locations was the Forest County Potawatomi Cultural Center, Library and Museum. 
• Staff served as a member on the Connecting Wisconsin Libraries workgroup of school and public 

librarians and WI Department of Public Instruction consultants to develop resources and provide 

relationship building opportunities to promote school and public library partnerships. 

• Staff served as a member of the Libraries Activating Workforce Development Skills (LAWDS) Project 
Advisory Council in support of developing and offering workforce development tools to public libraries 

across the state.  

• Staff collaborated with Aging and Disability Resource Centers across the WVLS area to promote their 
programs and services. During consults, libraries were referred to the A&D Resource Centers for service 

and housing resources for seniors.  

• Staff participated in Wisconsin Early Childhood Collaborating Partners (WECCP) Regional Action Teams 

spanning the WVLS area to continue building relationships with educators and organizations supporting 
young families. 

  
19. Represent the interests of member libraries to the Legislature and the Wisconsin Department of 

Public Instruction in the development of statewide library policy or services. RESULTS: 

 
• Staff served on WLA’s Library Development and Legislation Committee and routinely represented WVLS 

interests to both legislators and the DPI Division for Libraries and Technology. 

• Staff served on LD&L’s Funding Analysis subcommittee working with DPI and an outside consultant hired 

to analyze the State Aid funding formula as a direct response to the Public Library System Redesign 
(PLSR) Recommendation 4: Conduct a thorough analysis of the current funding formula for public 
library systems, including practices utilized to apportion state aid. Identify and propose alternative 
funding formulas, methods of apportionment, or other solutions with potential to improve equity of 
access to high-quality library services.  

• Through LD&L involvement, staff monitored Wisconsin Education Media & Technology Association 

(WEMTA) legislative initiatives and awareness of Common School Fund issues. 

• A WVLS trustee and a staff member are among those appointed by the Governor to serve on the Council 
on Library and Network Development (COLAND). 

  
20. Cooperate with other agencies or organizations for the benefit of member libraries and area 

residents. Examples in 2022 include regional Aging and Disability Resource Centers, CESAs, WI 

Early Childhood Collaborating Partners (WECCP)/regions, Wisconsin Humanities and 
Workforce Development Boards (WBD)/regions. RESULTS: 

 

• WVLS continued its partnership with the League of Women Voters of the Northwoods (LWVNOW) to 
update voter registration tools developed by LWVNOW and distributed to all WVLS library locations. 

Collaborative LWVNOW support for library voter registration assistance is ongoing. 

• A WVLS staff member appointed by the Governor served on the Wisconsin Humanities Board as a 
resource consultant for statewide collaborative humanities initiatives with public libraries. 

• WVLS continued partnerships with three regional Workforce Development Boards, WVLS,IFLS Library 

System, Northern Waters Library Service, and South Central Library System to build relationships, 

connections, and learn about the service menu the other provides in supporting job seekers and 
employers. 

• WVLS promoted programs and services offered by the Aging and Disability Resource Center (ADRC) of 

Central Wisconsin to member librarians. 

• Staff participated in WVLS-area Wisconsin Early Childhood Collaborating Partners (WECCP) Regional 
Action Teams. 
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21. Develop tools that can be tailored by local libraries as needed, making it easier to create awareness 
of their accomplishments, needs, or concerns, e.g., press releases, sample letters to officials, videos, 

infographics, social media templates, advocacy toolkits. RESULTS: 
 

• Surveys were created for the Antigo Public Library to collect community input for its space planning 

project.  

• Staff developed an infographic template with customizable designs for member libraries to use to create 

an advocacy/marketing piece that showcases annual report data and other important progress 
indicators. 

• Staff designed promotional materials for the Aspen Discovery Layer implementation including: social 

media graphics, printable flyers, printable user instructions and Introduction to Aspen public-facing 
webpage. 

• The following were created and installed on IFLS, WVLS, and NWLS member library websites for those 

participating in the LEAN WI website service program:  
 

Share Your Library Story image and form  

Mobile-friendly design and images 
Website form template for weekly installment of Page Turner Adventures summer reading 

program content via third party contract  
Summer Reading Program tools including social media shares, website images, Beanstack 

instructions 

 
22. Assist member libraries to identify, implement, document, and publicize programs and services that  

   (1) expand technology services for patrons with limited broadband access, (2) enhance 
workforce development assistance, and (3) provide a gateway to learning in all stages of life. 

RESULTS: 
 

• Templates for “Job Seekers Resources” and “Tax Resources” were updated and assistance with 

updating websites with this information was provided to member public libraries in WVLS, IFLS 

Library System and NWLS. 
• Staff updated the template for the implementation of Page Turner Adventures summer reading 

program content via third party contract. Installments and updates to websites of participating 
libraries were done weekly through the duration of the program for IFLS Library System and WVLS 

member libraries. 

• Staff created and installed homepage visual templates as needed for COVID-19 service updates, 

library building service updates and closings/re-openings for member libraries in WVLS IFLS Library 
System and NWLS. 

  
23. Provide website layout and design consultation services to LEAN WI member libraries upon request.  

Continue to evaluate and refine curriculum and processes while onboarding interested 
NWLS member libraries. RESULTS: 

 

• A “NICE” website for the Joint ILS Consortium exploration Project was developed. With funding from 

LSTA, WVLS and NWLS began an exploration to determine the value and feasibility of an ILS merger 
between our systems and respective ILS consortia. The project was named NICE (Norther Wisconsin 

ILS Consortium Exploration.  

• Support continued for the NWLS member libraries for website hosting, DNS management, and website 
design, development and maintenance. 

• Staff completed transitional all remaining IFLS member library Drupal websites to the LeanWI WordPress 

service platform. 

• Staff transitioned the Marathon County Public Library from Drupal to the LEAN WI WordPress and DNS 

service platform during a malicious software attack in November. 

• There were 89 websites on the LEAN WI platform at the end of 2022 which included websites of 87 LEAN 
WI public libraries, NICE project, and Northwoods Book Festival. 
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24. Support member libraries’ use of the Beanstack web platform and smart device application during the  
2020-2023 contract. RESULTS: 

 

• Support for this product was provided to member libraries upon request and through peer discussions 
and problem-solving at youth services listening sessions. 

• Webinars and resources were shared on how to use Beanstack to support 1,000 Books Before 

Kindergarten and other programs. 

 
25. Share feedback from member libraries about the Beanstack web platform and smart device  

application with the Wisconsin Department of Public Instruction. RESULTS:  
 

• WVLS forwarded member libraries’ issues and successes with the Beanstack web platform and smart 

device application to the WI Department of Instruction and Beanstack account representatives when 
appropriate. 

• Staff assisted in collecting survey feedback in preparation of contract negotiations for a possible second 

statewide contract. 

 
 

Indicate new or priority activities relating to this requirement for the plan year (2022). 
 

1. Aggregate and maintain a listing of WVLS area adult services speakers, performers, and  

programs to encourage the exchange of ideas, resource sharing, and collaborative 
booking. RESULTS: 

 

• Area adult services libraries received a resource staff created and maintained that provided information 
on programs, performers, and speakers.  

• This resource was shared with colleagues via WVLS Adult Services email list. 

 
2. Attend/Host meetings of the Public Library System Marketing Cohort to discuss opportunities  

for collaboration and cooperation. With DPI support and LSTA funds, promote Marketing Plan 

Template developed by the System Marketing Cohort for Wisconsin’s public libraries to use. 
RESULTS: 

• WVLS attended four meetings of the meetings of the public library system marketing cohort in 2022. This 
year’s meetings were hosted by the Outagamie Waupaca Library System.   

• The cohort added three additional members in 2022 to include representation from the Northern Waters 

Library Service, Kenosha County Library System and Winnefox Library System.  
• WVLS, along with members of the Public Library System Marketing Cohort in the Bridges Library System 

and Outagamie Waupaca Library System, assisted the following libraries in developing and 
implementing marketing plan projects in January - June 2022. Three large group meetings and monthly 

small group meetings provided opportunities for libraries to ask questions and share ideas. process.  

Amery Area Public Library      Lake Geneva Public Library   

Baldwin Public Library       Menomonee Falls Public Library 

Clinton Public Library       Mercer Public Library 
DeSoto Public Library       Mukwonago Community Library 

E.D. Locke Public Library (McFarland)  Oscar Grady Public Library (Saukville) 
Fond du Lac Public Library     Rhinelander District Library 

Kaukauna Public Library      Verona Public Library 

La Crosse County Public Library 

 

• WVLS led this project as the meeting coordinator and fiscal agent on behalf of Wisconsin’s 15 

participating libraries.  
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3. Facilitate opportunities for designated communications/marketing coordinators from other systems to 
share expertise, projects, resources and tools. RESULTS: 

 
• Hosted by the Outagamie Waupaca Library System, four meetings of the public library system marketing 

cohort were held in 2022. 

• Two marketing initiatives the cohort undertook in 2022 included a National Library Card Sign-Up Month 
campaign that distributed promotional stickers to libraries to hand out to their patrons in September, 

and development of a state-wide “Get Your Library Card” website managed by the Bridges Library 
System.   

 

4. Evaluate and refine director orientation process using feedback from directors who 

completed it in 2021. RESULTS: 

 

• Feedback from area library directors and staff prompted a change in late 2022 to the WVLS orientation 
process for new public library directors. 

• The revision will enable new directors to complete the program in 6 months rather than 18 months. 

• All information shared during the orientation process will be available on the WVLS website.  

• The “New Library Director” page on the WVLS website will be updated in 2023 to reflect this change in 

process. 
 

Indicate new or priority activities relating to this requirement for the plan year (2023). 

 
1. Continue to implement and refine orientation process for new member library directors in conjunction  

with WVLS mentoring program, and with new trustees on library and county library boards. RESULTS: 
 

• See response under #4 directly above. 

 
 

DELIVERY 
. 
(FM).  Wis. Stats. 43.24(2)(fm) Electronic delivery of information and physical delivery of library materials to 
participating libraries. 

 
 

Electronic Delivery of Information 
 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
 

1. Produce/distribute annual statistical report and listing of system membership benefits. RESULTS: 
 

• The 2021 System Information & Public Library Statistics booklet, which included benefits of the 
system/member library partnership, was completed in May 2022.  

• Copies of the booklet were printed and distributed to member library directors, library board Presidents, 

county library board Chairs, the WVLS Board of Trustees, municipal and county clerks, and area 
legislators.  

• The 2021 WVLS Impact booklet was made available online via the WVLS website. 

 

2. Continue to use a communications and marketing plan to guide and coordinate communications 
methods to/from member library staff and trustees. RESULTS: 

 
• Information on system, state, and national news was shared with member colleagues using the following 

tools:  

 
Monday Mentions: a weekly email sent every Monday at 12 pm with upcoming news and events  
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WVLS Facebook Page 
WVLS YSIE (Youth Services Information Exchange) Facebook Page to encourage the exchange 

of ideas and resources 
Digital Lites: bi-monthly blog posts on news and events relevant to member library staff and 

trustees 

Monthly Newsletter: a digital newsletter sent to subscribers during the first week of the month 
featuring news from member public libraries and system announcements  

WVLS Email Lists: Information shared among a targeted audience 
WVLS Website 

 
3. Publish monthly newsletter and encourage member libraries to contribute content. RESULTS: 

 
• A WVLS newsletter was published each month in 2022.  
• Newsletter topics included system announcements, new staff hires, features on member libraries’ services 

and programs, state news and WVLS scholarships. 
• The newsletter was emailed to area colleagues via MailChimp; posted on the WVLS website; promoted in 

Monday Mentions and on the WVLS Facebook page; and offered via WVLS Digital Lites blog posts.  

• The newsletter was shared with Wisconsin’s public library community via the state’s WISPUBLIB email 
list. 

• The WVLS newsletter averaged a 36% open rate on MailChimp. Compared to the average email open 
rate of 16.9% in 2022, this penetration was a success. 

• Member libraries were encouraged to contribute content for the WVLS newsletter, Monday Mentions 
email, and Digital Lites blog posts.  

 

4. Publish weekly/bi-weekly contributions to the WVLS blog Digital Lites. RESULTS: 
 

• There were 24 posts to the WVLS blog, Digital Lites, in 2022.  
• Topics for the blog ranged from announcements for upcoming continuing education and conference 

opportunities, to promotions for scholarships and grants, to features on library trends, national library-

related events and inclusive services updates.  

 

5. Create and share ready-made promotional templates that promote library services and programs. 
RESULTS: 

 

• See response under Consultation no. 21 directly above. 

 
6.  Enhance the WVLS website, and management/hosting strategy for internal and LEAN WI member  

library use. RESULTS: 
 

• Staff continued the process of migrating existing websites from a third-party host/DNS provider to the 

LEAN WI services platform for remainder of viable IFLS libraries using a third-party service provider.  
 

6. Continue to evaluate and improve the WVLS web site to provide an effective means of communication within 

WVLS. RESULTS: 
 

• Assessments and improvements to the WVLS website were made throughout the year.  

• Webpages were added for the V-Cat ILS Evaluation and Review Committee process and product 

demonstrations.  

• Documents to enhance awareness of activities of the WVLS Board, WVLS Library Advisory Committee, 
WVLS V-Cat Steering Committee, V-Cat Consortium, V-Cat Consortium committees were added to 

the WVLS website as appropriate throughout the year. 

• The MCPL System Exploration Resources Page was updated to share WVLS Presentations to the MCPL 
Board.  

• Member libraries expressed appreciation for the county nonresident borrowing information presented 

on the WVLS Library Administration webpage. 
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8. Keep web-based Directory of Libraries and Librarians updated. RESULTS: 
 

• The Public Library and V-Cat Library Staff Directories on the WVLS website were updated when 

necessary. 
 

9.  Enhance professional development section on the WVLS website to include changes to mentorship  

and new director orientation processes. RESULTS: 
  

• The Continuing Education and Director Certification pages were updated throughout the year. 

• The Mentorship Program page listed the new mentor/mentee partnerships for 2022.  

• The WVLS New Director Orientation program underwent significant changes in late 2022. These changes 

will require modifications to this webpage in 2023. 
 

10.  Maintain list of web-based continuing education programs to help area public library directors maintain their 
state-required certification. RESULTS: 

 

• Recordings, presentation slides, and activity reports for all WVLS webinars in 2022 were shared to the 

Continuing Education webpage for area colleagues and trustees to reference. 
  

11. Create web bibliographies and tools on a variety of topics useful to WVLS member library staff and 
trustees on the WVLS web site. RESULTS: 

 

• Other than updating Summer Programming resources, no new resources were created in 2022. 

 
12.  Update resource packets for public library directors and WVLS trustees located on the WVLS website. 

RESULTS: 
 

• Information for public library directors and WVLS trustees on various pages of the WVLS website were 

modified throughout the year.  
 

13.  Share timely reminders and system, statewide and national library news via “Monday Mentions” email to 

the WVLS all-subscribers list. RESULTS: 
 

• Fifty-one Monday Mentions emails were drafted and sent to subscribers in 2022. Regular features of the 
weekly email included: WVLS service announcements, information from DPI, alerts for scholarship and 

grant opportunities, updates related to the V-Cat project, and promotions for workshops, webinars and 

conferences. 
• Monday Mentions reached a milestone of 200 issues in April 2022. 

• The weekly Monday Mentions email was reported to be a valuable communications tool in 2022. Readers 
who participated in a 2022 survey reported that: 

 
100% of them read Monday Mentions every week 

Over 60% of them read archived issues 

Over 50% of them read it on Mondays 
Topics of most interest included: V-Cat Updates, upcoming professional development, system 

news, and technology updates 

 

 

Indicate new or priority activities relating to this requirement for the plan year (2022). 
 

1. Maintain WVLS COVID-19 webpage of resources as needed. RESULTS: 
 

• The WVLS COVID-19 webpage was updated with relevant information about library services and hours 

when appropriate and as needed. 
 

2. Provide online “Staying Together” discussions on topics relevant to public libraries. RESULTS: 
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• One “Staying Together” discussion, or “open hours” session was held in February to address public library 

annual report matters.  

 

3. Modify Sierra Training website page to improve navigation and searchability. RESULTS: 

 

• See response under #7 directly above. 
 

 
Indicate new or priority activities relating to this requirement for the plan year (2023). 

 
None Indicated. 

 

 

Physical Delivery of Information 
 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
 

1. Subsidize three courier stops per week to each member public library and V-Cat service site and “vendor- 
sort” process. RESULTS: 

 

• WVLS subsidized three courier stops per week to 34 library service sites in 2022, which included 25 public 

libraries and 11 branch libraries. to all member libraries and branches in 2022.  
 

2. Ensure local delivery service is available to member libraries at least five days per week. RESULTS: 
 

• Member libraries were offered the opportunity for either a 4- or 5-day per week delivery service, Monday 

through Friday, with the WVLS vendor, Waltco, Inc.  
• In 2022, three libraries received more courier stops than the three subsidized by WVLS and were invoiced 

for the additional stops. 
• Statistics in an appendix at the end of this document report annual courier volume and number of stops 

Waltco made to member libraries in 2022. 

 

3.  Request monthly volume statistics from courier provider and share yearly data with the WVLS Board 

of Trustees and member libraries. RESULTS: 
 

• Monthly volume statistics received from Waltco are shared in an appendix at the end of this document. 

 
4.   Review and update delivery schedules, policies and procedures as needed, and post on the WVLS 

website. RESULTS: 

 

• The WVLS webpage was updated to report updated delivery schedules and routes when necessary.  

• There were no changes to the WVLS courier operation’s policies and procedures in 2022. 
 

5. Communicate courier schedule changes, and reminders about packaging courier items with member  
libraries and courier vendor when needed. RESULTS: 

 
• Member libraries received email announcements on library closures and Waltco service news throughout 

the year when weather-related safety precautions were implemented.  

• Information about library closures – due to such things as weather and road conditions, carpet cleaning, 
remodeling, staff shortages, etc. - was shared with Waltco as necessary. 

• Reminders about how to communicate delivery service issues, request supplies and correctly package 
items in bins were shared in Monday Mentions as necessary.  
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Indicate new or priority activities relating to this requirement for the plan year (2022). 
 

1. Maintain modified courier schedule on the WVLS website as needed. RESULTS: 
 

• The most current schedule for courier deliveries was maintained on the WVLS website with updates 

posted as needed.  

 
Indicate new or priority activities relating to this requirement for the plan year (2023). 

 
None indicated. 

 
 

SERVICE AGREEMENTS  
 
(G). Wis. Stats. 43.24(2)(g) Service Agreements with all adjacent library systems. 
 

2022 ACTIVITY RELATED TO THIS REQUIREMENT: 
 

1. File current copies of agreements WVLS has with all other Wisconsin library systems with DLT. 

RESULTS: 
 

• The last agreement WVLS updated was with the Winnefox Library System (Oshkosh) in 2017. 

• Agreements with all Wisconsin’s Public Library Systems were filed with DLT when they were last updated. 

 
 

OTHER SERVICE PROGRAMS  
 
(I). Wis. Stats. 43.24(2)(i)  Any other service program/s designed to meet the needs of participating public libraries and 
the residents of the system area, as determined by the public library system board after consultation with participating 
public libraries. 

 
 

Collection Development 
 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 

 

1.   Provide access to electronic resources to meet the needs and demands of area library users and to 
back up the collections of member libraries. RESULTS: 

 

• Funding for Gale Courses on behalf of member libraries continued for a fourth year. Funding for this 
product will be under review in 2023.  

• Subscriptions were continued for Ancestry, Novelist Plus (nonfiction and audio books), Novelist Select, 

and Foundations in Wisconsin.  

• A subscription to the EBSCO Discovery Service was discontinued in mid-2022 and replaced with the 
Aspen Discovery product implementation.  

• The WVLS OverDrive Advantage account was supported in 2022 through donations from WVLS, WVLS 

member libraries, and member library foundations. 

   
2.   Provide the resource library a collection development grant to expand the breadth and scope of its 

fiction and nonfiction collections. RESULTS: 
 

• A $10,000 collection development grant was provided to MCPL in accordance with the 2022 

MCPL/WVLS Resource Library Agreement.  
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• The WVLS Board of Trustees opted to continue the grant in 2023. 

 
3.   Provide area library directors with usage reports for WVLS electronic databases and OverDrive 

collections. RESULTS: 
 

• While member libraries were able to access the OverDrive database to aggregate usage statistics, 

WVLS compiled this data, as well as usage data on WVLS databases, to help member public libraries 

complete their 2022 annual reports.  
• Annual usage data for WVLS databases and OverDrive are provided at the end of this report.  

  

4. Encourage collaborative collection development by member libraries in selected subject area. 
RESULTS: 

 

• Marathon County Public Library was provided a $10,000 grant as part of the 2022 MCPL/WVLS 
Resource Library Agreement to support their staffs’ collection development efforts and bolster the 

MCPL collection.  

• WVLS conducted a survey on collection development practices and hosted a meeting of V-Cat library staff 

involved in collection development to increase communication between member libraries to talk about 
opportunities for collaboration and WVLS support.  

• The group reviewed the results of the V-Cat Collection Development Practices Survey, and shared 

resources for selecting new materials and weeding materials. Notes and slides were shared with all V-
Cat staff participating in collection development.  

• The group identified several possible projects for collection development collaborations and identified the 

following as high priority:  
 

Participants were encouraged to connect with other library staff working on collection 

development via an email group established by WVLS. 
A shared document was created to identify a list of staff at V-Cat libraries that are willing to 

serve as subject experts to recommend titles or answer questions.  
A collection inventory / review list of the oldest and least used titles at each V-Cat libraries for 

use as a weeding advisory tool. 

Sierra Decision Center reports training  
 

• The group plans to meet again in late February or early March 2023. 

 
5. Continue membership in the Wisconsin Public Library Consortium to provide access to the Wisconsin Digital 

Library, and associated initiatives. RESULTS: 

 

• WVLS membership in the Wisconsin Public Library Consortium (WPLC) continued in 2022.  

• This membership offered member library patrons access to a significant digital collection of e-titles in 
book, audio, and magazine forms and provided WVLS with access to collaborative and innovative 

WPLC projects of potential benefit to members.  

• Staff attended all WPLC board meetings and staff and/or a member library director tasked with 
representing WVLS attended all WPLC Steering Committee meetings.  

• As a member of the WPLC Board, staff served as board liaison to the Nominations Committee and 

Digital Library Steering Committee. 

• WVLS was also represented on the WPLC Steering Committee, WPLC Technology Steering Committee, 
Digital Archives Backup Collaboration Steering Committee and Technology Backup Collaboration 

Steering Committee. 

 
6. Subscribe to professional journals and route to interested member libraries. RESULTS: 

 

• Subscriptions to several professional journals were continued in 2022, and many were routed to 
interested area library staff throughout the year.  

• The list of periodicals available for routing through WVLS was shared with new directors during their 

orientation.  
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7. Monitor usefulness of content available through WPLC membership and share member library  

feedback with the WPLC Board. RESULTS: 
 

• In partnership with the WVLS representative to the WPLC Steering Committee, WVLS discussed issues 

and solicited feedback from WVLS member libraries. That feedback was taken to the Steering 

Committee or Board when appropriate. 
 

8. Maintain a professional materials collection and make titles available for loan to any library in the 
state. RESULTS: 

 

• The WVLS professional materials collection was made available to area library staff upon request via 
V-Cat, as well as to libraries across the state via WISCAT. 

 

9. Maintain the shared WVLS/IFLS collection of makerspace resources. RESULTS: 
 

• This collaborative collection includes 73 makerspace items from WVLS, 72 programming kits from the 

IFLS Library System, and 68 memory kits for the Northern Waters Library Service. 

• This combined collection was maintained by all system partners in 2022 and offered to member libraries 
for programming opportunities.  

• More information about this shared collection is provided in one of the appendices at the end of this 

report. 

 
10.  Share reader’s advisory information with area libraries. RESULTS: 

 

• WVLS continued its subscription to NoveList Plus, a reader’s advisory database that includes reading and 
listening recommendations from experts, author biographies, articles and lists for fiction and nonfiction 

titles.  

• The new Aspen Discovery catalog granted libraries opportunities to create browse categories to support 
reader’s advisory.  Additionally, Aspen provided customized reading suggestions in multiple places for 

patron awareness and engagement. 

• Staff continued creation and maintenance of browsable carousels of curated items for interested 

WVLS, NWLS, and IFLS member library websites. Example: Battle of the Books for elementary, 
middle, and high school reading levels. Training was also provided for staff who were responsible for 

maintaining similar carousels on their library’s website. 
 

11.  Share collection development information and resources with area libraries. RESULTS: 

 

• Through a collaboration with the IFLS Library System, a monthly “Starred Reviews” listing was 
emailed to member library youth services staff. “Starred Reviews” is a collection development tool 

that gathers highly recommended titles for youth and teen collections from professional book review 
resources: Booklist, Horn Book, Kirkus, Publishers Weekly, and School Library Journal. 

• Staff continued creating and maintaining browsable carousels of curated items for interested WVLS, 

NWLS, and IFLS libraries. Example: Battle of the Books for elementary, middle, and high school 
reading levels. Training was also provided to staff responsible for maintaining similar carousels on 

individual library websites. 

• Professional journals featuring reviews of library materials (books, databases, audio and video 

content) were purchased by WVLS and routed among interest area library collection development 
staff throughout the year. 

• CCBC Choices 2022, an annotated list of recommended books published in 2021 for children and teens 

developed by the Cooperative Children’s Book Center, was promoted to libraries in early 2022 via 
several communication channels. 

• Emails to the Youth Services List announced the 2022 American Library Association’s Youth Media 

Awards, a prestigious list of books, videos, and other outstanding materials for children and teens, 

and CCBC’s 2022 Charlotte Zolotow award winning titles. 
 

https://ladysmithpl.org/programs/
https://ladysmithpl.org/programs/
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12.Continue the shared WVLS/IFLS/NWLS Digitization Program (Project ION) that offers interested  
member libraries consultation, best practices, and support, and which provides member  

   libraries opportunities to share their digitized collections with Recollection Wisconsin and the 
Digital Public Library of America. RESULTS: 

 

• Digitization troubleshooting, consulting, and website access design were provided for LeanWI libraries. 

Examples include: 
 

Colby Community Library – yearbook collection online access, discovery layer promotion 
Marathon County Public Library – oral history collection digitization, metadata, copyright, 

privacy concerns, online access, discovery layer promotion 
Marathon County Public Library and Rhinelander District Library – a genealogy archive 

process 
Withee Public Library – digitization of local newspaper collection 

 
• Archives from the Central Wisconsin Digitization project and LeanWI Project ION were made 

searchable in the WVLS Aspen Discovery library catalog website. Additional adjustments will be 
made in 2023 and archives will be added to individual libraries’ Aspen sites upon request. This will 

increase awareness about and access to digitized content of interest to local library users.  

13.  Help member libraries with weeding and/or inventory projects. RESULTS: 
  

• V-Cat libraries were each provided with lists identifying the library’s oldest and least used materials and 

titles that had not circulated in the past 10 years. 

• A list of magazine holdings older than five years was sent to libraries for inventory and review.  

• Inventory tutorials and support were provided upon request.  

• Additional reports on item circulation data for collection development were provided to libraries upon 
request.  

• WVLS conducted a survey of collection development practices and hosted a meeting of V-Cat library staff 

involved in Collection Development to talk about opportunities for collaboration and WVLS support.  

• The group reviewed the results of the V-Cat Collection Development Practices Survey, and shared 

resources for selecting new materials and weeding materials. Notes and slides were shared with all V-
Cat staff participating in collection development.  

• The group plans to meet again in late February or early March 2023. 

 

Indicate new or priority activities relating to this requirement for the plan year (2022). 

 
1. Explore and pursue alternative funding to support the WVLS OverDrive Advantage account. RESULTS: 

 

• This fund was reviewed throughout the year.  

• The generous donations of libraries and library foundations have helped to grow the WVLS OverDrive 
Advantage collection. 

• Two donations were received in 2022: $2,000 from The Granton School District and $500 from the 

Minocqua Public Library’s Turn-the-Page Book Club. 
 

2. Continue to partner with IFLS and NWLS to support member library digitization projects  

through the shared LEAN WI Digitization Program (Project ION). RESULTS: 
 

• Archives from the Central Wisconsin Digitization Project (CWDP) and LEAN WI’s Project ION were made 

searchable in the WVLS Aspen Discovery library catalog website. Additional adjustments will be made in 
2023 and archives will be added to individual libraries’ Aspen sites upon request. This will increase 

awareness about and access to digitized content of interest to local library users.  

 
3.  Accelerate support for digitization projects and provide adequate resources to sustain project and 

participation in Recollection Wisconsin while considering changes via the statewide backup project. 
RESULTS: 
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• See response under #12 directly above. 
 

4. Continue subscription to Gale Courses. RESULTS: 
 

• 12The WVLS staff and Board of Trustees supported the continuation of the Gale Courses product in 2022. 

Usage data is provided in an appendix at the end of this report.  

5. Evaluate contracts and usage for WVLS subscription-based electronic resources provided for 
member\libraries and their patrons. RESULTS: 

 

• Usage data for these resources can be found at the end of this document and is reported in the annual 
report. 

• All database contracts were carefully considered before their renewal. 

• Except for the EBSCO Discovery Service that was replaced with the Aspen Discovery product, all database 

contracts were renewed for another year.  
 

6. Investigate new digital resources that may be beneficial to member libraries. RESULTS: 

 

• Staff attended demonstrations for Linked Library Service provided by EBSCO and America’s News and 
HeritageHub provided by NewsBank and decided not to pursue funding for these resources. 

  
7.  To inform collection development practices, provide libraries with usage reports for  

physical materials collections in the V-Cat database. RESULTS: 

 
• In late 2022, each V-library received a list identifying that library’s oldest and least used materials.   

• Also, each V-Cat library received a list of titles over 10 years old that had not circulated in the last 10 

years. 

• Additional reports of item circulation data for collection development were provided upon request.  

 
8.  Investigate, implement and support opportunities to reduce wait times on high demand  

items of interest to users of WVLS member libraries. RESULTS: 
 

• In 2022 WVLS began providing monthly reports of items set to high demand local use for over 4 months 

to encourage compliance with the V-Cat High Demand Items Guideline and facilitate resource sharing 

among V-Cat member libraries.  

• In 2022 WVLS began providing monthly reports of items with high holds to be used as a purchasing 
advisory tool. 

• Staff discussed funding and logistics for additional opportunities to reduce wait times on high demand 

titles.  
 

9. Administer 2021 LSTA WPLC Statewide and Regional Digital Collection Grant. RESULTS: 
 

• WVLS served as fiscal agent for a $100,000 WPLC statewide and regional digital collection grant on 

behalf of Wisconsin’s systems and public libraries in 2022.  

• This responsibility required WVLS to make payment to WiLS for digital content in early October 2022 

and to apply for a reimbursement from DPI directly after. 

• A reimbursement from DPI was received in late October. 
 

  
Indicate new or priority activities relating to this requirement for the plan year (2023) 

 

1.   Evaluate contracts and usage for WVLS subscription-based electronic resources provided for member 
libraries and their patrons. 
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Youth Services  
 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 

 

1. Provide member libraries with access to expertise and consulting to assist them in planning, 
developing, and evaluating youth and young adult services. RESULTS: 

 

• Five virtual and two in-person discussions (Rib Lake and Marathon County Public Library – Wausau) 

provided opportunities for WVLS to consult with staff who serve youth. 

• New directors and youth librarians at member libraries were included in mentoring circles and in 
frequent emails throughout 2022 from the WVLS consultant to those on the youth services email list.  

• WVLS consulted with youth services colleagues upon request. Examples of topics included: patron 

behavior, building and space assessment/design, designing summer reading programs, developing 
online virtual and summer reading programs, material concerns and challenges, teen programming, 

assessing summer reading programs and youth programs, advocacy, collection development sources 

and policies, and other policies.  

• WVLS continued its strong partnership with IFLS Youth Services Consultant to draft monthly Starred 
Reviews for youth materials, plan and host continuing education opportunities and provide support 

and guidance of benefit to member libraries in both systems. 
 

2. Partially subsidize a performer at member libraries’ summer reading programs. RESULTS: 
 

• The WVLS Board of Trustees approved a $240 Summer Library Program grant for each member public 

library and branch library location in 2022. 

• Performances were held at 27 WVLS member library locations throughout the summer months.  

• The total 2022 SLP grant distribution was $6,480. 

  
3.  Meet virtually or in-person with youth services staff from member libraries to determine grants,  

focus of CE workshops, and directions for future projects. RESULTS: 
 

• Five virtual and two in-person Youth Services discussions were held in 2022. 

• Grants for programming were shared during these meetings as well as through routine WVLS 

communications channels. 

• Due to public safety recommendations in place in early 2022, the 2022 Children’s Book Fest and 

Rhineland Youth Librarian Dine-Around were suspended until 2023. 

• The WVLS Annual Youth Services Workshop was held in person for the first time since 2019.  
  

4. Assist member libraries in marketing youth and young adult activities. RESULTS: 
 

• Library promotional tools developed include:  

 
Wisconsin Public Library Annual Report Infographic template and custom designs for 

member libraries 
2022 Summer Library Program resources: social media and print templates, “How to 

Beanstack” handout, 2022 Take and Make Kit Resource, digest of summer library 

program brochures within the WVLS area and barrier-free CSLP (Cooperative Summer 
Library Program) image archive 

  
• Libraries were reminded to routinely update youth services and program information on their websites 

and were provided images for regular and event programming. 

• Updates on the WVLS website “Marketing & Infographics” and “Advocacy” pages were shared with 
area youth services colleagues throughout the year.  
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• CSLP materials, including a substantial manual in web access format that included marketing tools 

adaptable for year ‘round use, were distributed to member public libraries in preparation for the 
2022 summer library program.  

• Staff continued the Collaborative Summer Performer Booking worksheet as a tool for booking 

performers collaboratively to achieve discounted performer rates and to find new performers. 
 

5.  Maintain a system-wide movie licensing agreement to enable public performance movie programming 

for interested libraries.  Conduct annual review to assess cost effectiveness and invite additional 
   participation. RESULTS: 

 

• WVLS continued to offer a group discounted movie license opportunity for all member libraries through 
Swank Movie Licensing USA. 

• The system-wide movie licensing agreement runs from December 2, 2022-December 1, 2023, and 16 

libraries will be participating.  
 

6. Host annual “dine-around gathering”. This unique opportunity brings together public library youth services 

staff and school media specialists to discuss priorities for the WVLS youth services program. RESULTS: 
 

• Because of public safety protocols recommended early in 2022, the 2022 Children’s Book Fest and 

Rhineland Youth Librarian Dine-Around were not offered. 
 

7.  Partner with the DPI/DLT Public Library Youth and Special Services Consultant and other system 

youth services consultants to implement and promote early literacy and other statewide initiatives. 
RESULTS: 

 

• WVLS supported DPI’s statewide literacy initiative by service as fiscal agent for a statewide contract 
for Beanstack for school libraries that will run from July 2021 – April 2023. 

• Staff attended bi-monthly meetings with DPI and system youth and inclusive services consultants to 

discuss regional and state early literacy initiatives. These information exchanges and networking 
opportunities facilitated WVLS’s strategic planning and service and service implementation efforts. 

• Staff continued to be a voice on the Connecting Wisconsin Libraries: Public & School Library 

Collaborations Committee by sharing relevant initiatives and trends and offering support and 

guidance when required. 

• WVLS Youth Services Information Exchanges (YSIEs) and virtual youth services check-ins were cross-
promoted and attended by member library youth librarians and system consultants from NWLS, 

IFLS, NFLS and WVLS. 

• WVLS continued its strong partnership with IFLS Youth Services Consultant to draft monthly Starred 
Reviews for youth materials, plan and host continuing education opportunities and provide support 

and guidance of benefit to member libraries in both systems. 

 
8. Facilitate collaborations on youth and young adult services. RESULTS: 

 

• Continuing education and networking opportunities were routinely shared with WVLS school and 
public librarians in the area of early literacy as well as other topics promoted by state and regional 

agencies. 

• Staff maintained the WVLS Youth Services Information Exchange (YSIE) Facebook page and WVLS 
Youth Services email listserv. Each form of communication provided the opportunity for librarians to 

ask questions of, and share advice with, their peers. These communications also drove conversation 

topics for virtual youth services discussions. 

• Staff continued the Collaborative Summer Performer Booking Worksheet as a tool for booking 
performers collaboratively to achieve discounted performer rates and to find new performers. 

  
9. Assist member libraries in the development of coding and STEM/STEAM/STREAM programs for  

   children and teens. RESULTS: 
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• Librarians serving youth met virtually to brainstorm ideas for in-person, virtual, and self-directed 

programs, summer program activities, and Take & Make Bags to include all aspects of 
STEM/STEAM/STREAM. 

• The WVLS Youth Services Information Exchange (YSIE) Facebook page was maintained and updated 

with accessible, relevant online and offline STEM/STEAM/STREAM ideas for collections, programs 
and services. 

• Staff shared resources to promote STEM/STEAM/STREAM program and service concepts during 

consultant communications with area youth services staff. 

• Grants to support STEM/STEAM/STREAM programming were announced through Monday Mentions, 
youth services communication channels, and the WVLS Youth Services Information Exchange (YSIE) 

Facebook page. 

 
10. Maintain the WVLS Youth Services Information Exchange (YSIE) Facebook page to encourage the 

exchange of ideas and resource sharing. RESULTS: 
 

• The WVLS YSIE Facebook page had several posts throughout the year, and area staff who serve 

youth were encouraged to share ideas, experiences, questions, resources and service 

announcements. 

• Informal peer-to-peer question and answer posts jumpstarted topics for broader virtual youth 
discussions. 

• The YSIE Facebook page frequently announced upcoming workshops and youth services virtual and 

in-person discussions and webinars, shared WVLS and DPI youth services announcements, 
programming ideas, WVLS member library program features, and articles and professional resources 

from WLA Youth Services Section (YSS)/ALSC/ALA/PLA and other professional association youth 
resources/experts.  

 

 
Indicate new or priority activities relating to this requirement for the plan year (2022). 

 
1. Include Youth Services Librarians in WLA Membership/Professional Development Scholarship. 

RESULTS: 

 

• Two WVLS Scholarships were offered in 2022 - a WAPL (Wisconsin Association of Public Libraries) 
Conference scholarship and a WLA (Wisconsin Library Association) Conference scholarship. 

• Announcements for these scholarship opportunities invited area youth services librarians to apply for 

these funds. 

• WLA membership costs were not included in these scholarships. 

• One area school media specialist and three youth services librarians took advantage of WVLS 
scholarship opportunities in 2022. 

 

2.  Attend the National ALSC (Association for Library Services to Children) Institute and share what is 
  learned with youth services colleagues. Offer a scholarship for a youth services colleague  

to attend this event as well. RESULTS: 
 

• The ALSC National Institute is a two and a half day learning opportunity focused solely on youth services 

librarianship.  Smaller than an ALA Annual Conference with only 300 attendees, the Institute is a great 
place to network with colleagues, attend practical child-focused programs, and meet the 

authors/illustrators. 

• WVLS was not able to send a staff member to this year’s event held in Kansas City, Missouri, on 

September 29-October 1. As a result, a scholarship opportunity was not offered to member colleagues. 

• WVLS will attempt to attend the ALSC National Institute in Denver, Colorado in 2024. 
 

3. Feature member library youth services spaces during virtual or in-person YSIE gatherings. 
RESULTS: 
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• During in-person YSIE gatherings at the Rib Lake and Marathon County public libraries, guided tours of 

their youth services spaces were provided.   
 

 
Indicate new or priority activities relating to this requirement for the plan year (2023). 

 
None indicated. 
 

 

INCLUSIVE SERVICES  
 

(K).  Wis. Stats. 43.24(2)(k) Promotion and facilitation of library service to users with special needs. 

 
2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
 

1. Through a partnership with Northern Waters Library Service, provide member libraries with 
access to expertise and consulting to assist them in planning, developing, and evaluating 

inclusive services, guided by What Does it Mean to Be Inclusive? A Statement from the Division of 
Libraries and Technology and the Wisconsin Department of Public Instruction’s Inclusive Services 
Assessment and Guide. RESULTS: 

 

• The Inclusive Services Assessment and Guide was introduced to libraries during orientations for new 

member library staff. Assistance in using this resource was offered to member libraries. 

 
2. Maintain collection of professional materials on inclusive services. RESULTS: 

 

• Titles on inclusivity were added to the NWLS Professional Collection as appropriate. Titles were made 
available to share with Wisconsin’s libraries through WISCAT. 

 

3. Share Inclusive Services information and resources via WVLS communications channels (blog, email,  
newsletter). RESULTS: 

 
• A January 2022 Monday Mentions email to WVLS colleagues announced the availability of 3 inclusivity 

training videos from the Wisconsin Department of Public Instruction that affirmed information presented 
in the Inclusive Services Assessment and Guide for public libraries.  

• Monthly Inclusive Services Updates were shared as Digital Lites blog post, and links to the Updates were 

shared in Monday Mentions emails.  

 

4. Maintain current and relevant Inclusive Services resources and tools on the WVLS website. RESULTS: 
 

• Inclusive Services Updates were archived on the WVLS website.  

 

5.  Participate in regional Inclusive Services collaborations with member libraries, appropriate 
agencies, and other systems. RESULTS: 

 

• The NWLS Director attended all DPI-hosted meetings with system inclusive services consultants. 
Information relevant to area colleagues was shared in the Inclusive Services Update when appropriate.  

 

6. Support member library outreach efforts to extend services to underserved populations. RESULTS: 
 

• There were no requests received from member library colleagues for information and support other than 

what was provided in the monthly Inclusive Services Update in 2022.  
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Indicate new or priority activities relating to this requirement for the plan year (2022). 
 

1.  Maintain an IDEA (Inclusive, Diversity, Equity and Access) Team, with 4-5 members from both NWLS 
and WVLS to meet 3-4 times annually to address member libraries’ Inclusive Services needs and to 

facilitate implementation of the Wisconsin Department of Public Instruction Inclusive Service 

initiatives. RESULTS: 
 

• Due to committee members’ scheduling conflicts and limited capacity to meet, the NWLS and WVLS 

Directors agreed to pause meetings of IDEA Team until further notice. 
 

2. Provide an Inclusive Services continuing education opportunity for member libraries. RESULTS: 
 

• In partnership with The People Company, 3 online continuing education opportunities were offered in 

conjunction with the “Wisconsin Libraries Talk About Race” project: 
 

Let’s Talk About Race At Work; February 15; 1 contact hour 
Engaging in Sensitive Conversations & Handling Pushback; March 9; 1 contact hour 

Understanding Why Diversity, Equity, and Inclusion Matter in Majority White Spaces; April 14; 1 

contact hour 

 
3.  With assistance from the WVLS/NFLS Continuing Education Consultant and IDEA Team, create at least  

three Digital Bytes training videos related to Inclusive Services. RESULTS: 

 

• Three Digital Bytes training videos on inclusive service topics were created in 2022:  

 
Supporting & Representing Indigenous People in the Library 

Breaking the Binary 
Tools for People with Disabilities 

 

4.  Attend the annual Toward One Wisconsin Conference and share highlights with member 
libraries and WVLS Board of Trustees. RESULTS: 

 

• Due to COVID disruptions, the date for the Toward One Wisconsin Conference was rescheduled to the 
same week as the Wisconsin Library Association’s fall conference. As a result, the NWLS/WVLS Inclusive 

Services Consultant was unable to attend. 

• Area colleagues were made aware of this event through announcements in the Inclusive Services Update. 
 

 

Indicate new or priority activities relating to this requirement for the plan year (2023). 
 

1. Through a partnership with Northern Waters Library Service, provide member libraries with 
access to expertise and consulting to assist them in planning, developing, and evaluating 

inclusive services, guided by What Does it Mean to Be Inclusive? A Statement from the Division of 
Libraries and Technology and the Wisconsin Department of Public Instruction’s Inclusive Services 
Assessment and Guide, and the American Library Association’s Accessible Communication Styles and 

Virtual Accessibility toolkits. 
 

2.  With assistance from the WVLS/NFLS Continuing Education Consultant and IDEA Team, 
create three additional Digital Bytes training videos related to Inclusive Services. 

 

3. Share inclusive services information with member libraries via a monthly email. 
 

4. As an initiative of a 2021-22 LSTA Inclusivity, Diversity, and Equity in Action grant project,  
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collaborate with other systems (NWLS/WVLS, IFLS, SCLS, WRLS) to introduce and lead a 
series of statewide surveys, webinars and workshops.  

 
5. Incorporate EDI (Equity, Diversity and Inclusion) topics in member library discussions held 

throughout the year. 

 
 

OTHER TYPES OF LIBRARIES  
 
(L).  Wis. Stats. 43.24(2)(l) Cooperation and continuous planning with other types of libraries in the system area which 
results in agreements with those libraries for the appropriate sharing of library resources to benefit the clientele of all 
libraries in the system area. 

 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
 

1.  Continue to sponsor the WVLS Library Advisory Committee (LAC) and schedule at least two meetings 
   annually. Plan a discussion at each LAC meeting around broad library-related challenge or need  

and encourage feedback from members. RESULTS: 

 
• LAC meetings were held in-person on April 5 and August 10 in the WVLS office. 

• During meetings, time was provided for group discussions on time management and building leadership 
within the WVLS community. In preparation for these discussions, WVLS sent questionnaires to LAC 

members prior to the meetings.  
• Agendas and minutes of LAC meetings were shared with the WVLS Board of Trustees and archived on 

the WVLS website.  

• 2023 appointments to the 15-member LAC were approved by the WVLS Board of Trustees in November 

2022. 
 

2. Consider all types of libraries whenever proposals for grants and other special system projects are   
 developed. RESULTS: 

 
• The “WVLS ALL” and “WVLS K-12” email lists were used to share grant information and service trends 

having a school library focus. 

• A WVLS scholarship was awarded to member school library media specialist to attend the 2022 Wisconsin 
Association of Public Libraries Conference in Sussex.  

• WVLS offered a scholarship for a school library media specialist to attend the 2023 WEMTA (Wisconsin 
Educational Media & Technology Association) Conference in Rothschild.  

 

3. Provide consultant services to all types of libraries in the WVLS area - reported under requirement    
 S43.24(2)(e). RESULTS: 

 

• The “WVLS ALL” and “WVLS K-12” email lists were used to share grant opportunities, Beanstack 
information, the new WVLS WEMTA Conference Scholarship opportunity, and service trends having a 

school library focus.  

• Staff was represented on the Connecting Wisconsin Libraries: Public & School Library Collaborations 

Committee. 
 

4. Provide reference and interloan services to all types of libraries in the WVLS area. RESULTS: 
 

• All member public libraries shared their collections in V-Cat. This resource served as the primary vehicle 

for interlibrary loan (ILL) between WVLS public libraries.  

• In 2022, 23 of 25 WVLS member public libraries, 20 school/academic libraries, and one special library 
participated in WISCAT. The Edith Evans Community Library (Laona) and Westboro Public Library 

were the two public libraries that chose not to participate in 2022. Colby Community Library 
subscribed to WISCAT but did not participate fully throughout 2022. 
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• The State’s WISCAT product continued to serve as the interlibrary loan vehicle for our public and 
multitype libraries to fill patrons’ requests for items not found locally or available in the V-Cat database.  

• WVLS acted as the interlibrary loan clearinghouse on behalf of all libraries using WISCAT in the system 
area to facilitate the sharing of materials.  

• Libraries of all types were encouraged to contact WVLS for assistance with reference questions and 

WISCAT/Interlibrary loan.  

 

5. Invite libraries of various types to attend and host WVLS continuing education events. RESULTS: 
 

• Staff from multitype libraries were invited to WVLS continuing education and training opportunities 

throughout the year.  

• Continuing education events in the form online webinars were promoted via the WVLS Digital Lites 
blog, Monday Mentions email, monthly WVLS Newsletter, WISPUBLIB (the state’s public library 

listserv), Facebook and direct email to public and school librarians. 

• Events were shared with other public library system continuing education consultants who were 

encouraged to forward announcements to libraries of all types located in their respective service 
area. 

 
6.  Encourage libraries of all types in the WVLS area to join WVLS’ listservs as appropriate for their  

positions, to subscribe to the WVLS newsletter, and to browse the WVLS blog Digital Lites. RESULTS: 

 

• The WVLS K-12 email list was updated with assistance from the Wisconsin Department of Public 
Instruction. 

• Staff requested library directors to provide emails of new staff members and recommendations for 

appropriate placement on WVLS listservs. 

• WVLS communication tools were discussed and promoted during youth and adult services virtual 
gatherings, meetings of the WVLS Board, Library Advisory Committee and V-Cat Council, and when 

consulting and/or networking with member colleagues. 
 
7. Announce available grants for area libraries of all types to consider. RESULTS: 

 

• The “WVLS ALL” and “WVLS K-12” email lists, WVLS Digital Lites blog, Monday Mentions emails, WVLS 
and WVLS Youth Services Facebook pages, and direct emails to school and public librarians were 

used to announce grant opportunities available throughout the year. 

• Following is a sampling of grant opportunities available to libraries of all types that were announced in 
2022: 

 
2022-23 National Endowment for the Arts Big Read Program 
ALSC/Candlewick Press "Light the Way" Grant 

Institute of Electrical and Electronics Engineers (IEEE) Science Kits for Public Libraries grants 
Lakeshores and the Meemic Foundation Grant for Furniture for K-12 school spaces 

Colorado Libraries for Early Literacy Mini-Grant 
LSTA 2022 Grants 

EBSCO Solar Grant 

Wisconsin Humanities grants 
WiLS 2022 Ideas to Action Fund 

WVLS 2022 PLA Conference Scholarship  
WVLS 2022 WAPL Conference Scholarship 

WVLS 2022 WLA Conference Scholarship 

 
• The new WVLS scholarship for area colleagues to attend 2023 WEMTA Conference scholarship was 

promoted via Monday Mentions, the K-12 email list, on Facebook, and the WVLS newsletter.  

8.  Initiate discussions with other types of libraries to determine if/how collaborative efforts might 

improve services to patrons/library staff/trustees in the WVLS library community. RESULTS: 
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• To understand, inform and enhance methods of collaboration among all types of libraries, staff 

participated on the Connecting Wisconsin Libraries: Public & School Library Collaborations 
Committee, and also networked with representatives from CESAs 8, 9, and 10 and the K-12 School 

Library Consultant at DPI. 
 

9.  Partner with all types of libraries in the WVLS area to provide workshop, training, discussion and 

resource sharing opportunities for area libraries. RESULTS: 
 

•  Workshops and trainings, and collaborative and resource sharing opportunities for area libraries were 

routinely suggested during discussions around the LAC “online” table, and promoted through WVLS 
listservs, website, social media, and blog posts.  

• Staff from multitype libraries were invited to WVLS continuing education and training opportunities 

throughout the year.  

• Staff from multitype libraries were invited to apply for several WVLS conference scholarships available 
in 2022 and for the WEMTA Conference in 2023. 

• Continuing education and networking opportunities were routinely shared with WVLS school and 

public librarians in the area of early literacy as well as other topics promoted by state and regional 

agencies. 
 

10. Build on existing collaborative efforts by participating in statewide committees, workgroups and 
organizations. Continue representation on the informal Connecting Wisconsin Libraries – School and 

Public Libraries Committee. RESULTS: 

 

• Networking occurred throughout the year with representatives from CESAs 8, 9, and 10 as well as 
with two new DPI Library Consultants. 

• WVLS served as fiscal agent for a statewide contract for Beanstack for school libraries from July 2021 

– April 2023. 

• Staff maintained membership on the Connecting Wisconsin Libraries: Public & School Library 
Collaborations Committee. 

 
 

Indicate new or priority activities relating to this requirement for the plan year (2022). 

 

None indicated. 

 

Indicate new or priority activities relating to this requirement for the plan year (2023). 

 

None indicated. 

 

 

LIBRARY TECHNOLOGY AND RESOURCE 
SHARING   
 
(M).  Wis. Stats. 43.24(2)(m) Planning with the division and with participating public libraries and other types of libraries 
in the area in regard to library technology and the sharing of resources. By January 1, 2000 and every 5th January 1 

thereafter, the public library system shall submit to the division a written plan for library technology and the sharing of 
resources.   
 
 

Technology / Network 
 

2022 ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
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1.  Facilitate continued development and expansion of “LEAN Wisconsin” (LEAN WI), a technology 

resource sharing partnership between multiple systems, and “Libraries Win”, the joint technology 
services platform it hosts and maintains. Maintain joint LEAN WI Library System Long Range Strategy 

and Operational Technology Plan. RESULTS: 

 

• Partnership-wide consolidation of software licensing continued.  LEANWI partners disengaged from 
their respective legacy anti-virus strategies to adopt a joint strategy which aligns with current 

centralized management toolsets. 

• LEANWI partners leveraged federal ARPA, LSTA, and ECF support to establish public print 
management services and mobile hotspot device pools with data service plans available to all public 

library members of each partner system. 
 

2.  Facilitate strategic growth in the LEAN WI membership and lead efforts of technology collaboration 

with other library systems and organizations. RESULTS: 
 

• Continued internal and external efforts to support the ongoing Statewide Collaborative Backup and 

Archive project.  LEANWI was represented across all three technology related steering committees in 
WPLC, and continued providing leadership, guidance, and support for the Backup and Archive 

projects. 

 
3.  Maintain strategic and operational awareness of federal, state, and regional programs and efforts 

intended to support and empower library technology services, including Universal Service 
Administrative Company School and Library Program (USAC SLP – erate), TEACH Wisconsin, 

BadgerNet, Wisconsin Department of Public Instruction, Wisconsin Public Library Consortium 

(WPLC), and others. RESULTS: 
 

• LEANWI partners applied for ECF to support several sub-projects related to mobile hotspots and data 

service plans and were awarded $405,000 across the applications.  Partners withdrew from an 
awarded project to procure inexpensive laptop devices ($44,000) after determining it would not be 

feasible to implement and sustain and that end user experiences with the low-capacity devices 
would likely be poor.  One of the awards came after the initial start-date on the application, and so 

only $37,000 of $52,260 awarded was utilized.  $309,800 was awarded in November and vendor 

communications regarding project implementation carried into 2023. 
 

4.  Lead vendor relationship management and strategic procurement efforts for LEAN WI partners,  
member libraries and other interested library systems. RESULTS: 

 

• Continued efforts within multi-system joint computer procurement relationship with Dell. 

• Established new service relationships with Princh (public computer and BYOD print management) and 

Kajeet (mobile hotspot devices, data service plans, and centralized management services). 
 

5.  Assist member libraries within the LEAN WI footprint with technology consultation, long range 
strategic planning, and operation planning. RESULTS: 

 

• Some responsive engagement with libraries by request occurred in 2022, though it became infeasible 
to do proactive outreach and engagement with libraries during the second half of the year due to 

technical support staffing challenges. 

 
6.  Coordinate in-person and remote meetings with public library directors and technology managers of 

LEAN WI member libraries to establish and maintain working relationships, engage in technology 
assessment projects with their respective libraries, and facilitate collaborative efforts between 

libraries. RESULTS: 
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• Mostly responsive but some proactive engagement occurred in 2022 with library administration, 

especially with newer directors not yet experienced with WVLS/LEANWI technology operations.   
While WVLS strives to ensure equitable access to technology consultation services as well as the 

technology itself, 2022 saw a large portion of consultation and non-standards-related support efforts 
go toward MCPL and TB Scott Free Library due largely to major changes in administrative and 

technology management leadership at those organizations during 2021 and 2022. 

 
7.  Strengthen Libraries WIN integrated services: 

 

• Lifecycle Procurement utilization and Capital Procurement Assistance support. RESULTS: 
 

Continued support of Lifecycle Procurement options for WVLS public library members.  Lifecycle 
Procurement empowers libraries with the option to budget the cost of computers and 

some related peripherals across the warranted life of the equipment.  Libraries still have 

the option to fully front-load the costs for computer and related equipment procured 
through WVLS. 

 

• Printer device and print management services coordination and support. RESULTS: 
 

LEANWI partners established public print management and direct vendor support services 

available to all public library members.  These services were initially funded through a 
combination of federal grants and LEANWI budget, with costs covered for approximately 

five years.  Implementation and ongoing technical support are provided directly from the 
vendor, though libraries can engage support through their respective library system if 

necessary to help facilitate and coordinate support efforts. 

 

 

Indicate new or priority activities relating to this requirement for the plan year (2022). 
 

1. Assess LEAN WI and Libraries Win service stacks, evaluating and reporting on service take rates,  
prioritization for continuity, depth of staffing, etc., and work with administration of LEAN WI 

partners to inform long range technology strategy, operational technology planning, and annual  

system planning. RESULTS: 
 

• Some cursory assessment efforts were able to be made during 2022 but with two partners short-

staffed in technology support, operations continued largely along a status quo plan for areas not 
already planned for change prior to 2022.  If technology support staffing challenges continue long 

into 2023, that will play a large part in informing adjustments to long range planning.  
 

 

2. Explore and develop new service opportunities to benefit member libraries.  
 

• Continue aggregation, realignment, and consolidation (ARC) project evolution. 

 
o Enhance processes for coordinating service-level and system-level planning 

requiring technology resources and support.  

o Coordinate with administration and service area teams across LEAN WI partners to 
broaden awareness of technology resources currently utilized and identify common 

long-term goals and technology resource needs.  
o Expand long term efforts to consolidate common technology resources with broader 

scope across service areas.  

o Develop and promulgate unified guidance with consistency across LEAN WI 
partners. 

 
RESULTS: Operational and planning process adjustments across these sub-goals were mostly relegated 

to back-burner status during 2022 in terms of intentional planning and execution.  The spirit of them 
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though, to reach for consistency and coordination of efforts across partners and their service areas, 
manifested during the normal course of operational support during 2022, especially in the areas of 

website services and ILS backend supports. 

 

• Engage in a focused study of new patterns and needs of libraries within the LEAN WI 

footprint related to short- and long-term operational shifts in response to COVID-19. 

Include measures to directly support common changes in the use of technology by libraries 
and library users in a standardized and sustainable manner within the ongoing 

development of long-range technology service strategies. RESULTS: 
 

The execution of a focused study was not able to be achieved during 2022 but the effort and any 
refinements to sense of direction derived from it remains an important goal for 2023 and forward. 

 

   
Indicate new or priority activities relating to this requirement for the plan year (2023). 

 
1. Assess LEAN WI and Libraries Win service stacks, evaluating and reporting on service stack rates, 

prioritization for continuity, depth of staffing, etc., and work with administration of LEAN WI  

partners to inform long range technology strategy, operational technology planning, and annual 
system planning. 

 
 

ILS Administration  
 

2022  ONGOING ACTIVITIES RELATED TO THIS REQUIREMENT: 
 

1. Host V-Cat council meetings and V-Cat committee meetings. RESULTS: 
 

• V-Cat Council met five times in 2022, in February, April, May, June, September, and November. 

The Council passed multiple recommendations to streamline the database for ease of management,  
training, and consistency for library users. 

The Council approved a budget for 2023 as well as the use of $5,500 in Special Projects funds to 
   outsource the improvement of bibliographic records.   

• Committees of the V-Cat Council met frequently throughout the year to investigate database/service 

enhancements and to share their findings and provide recommendations to the V-Cat Council:  

V-Cat Bibliographic / Interface Committee met four times in 2022 to address updates and 
changes in the Aspen Discovery Layer, bibliographic records with incorrect diacritics, 

bibliographic records with French language subject headings, and on-order item record 
procedure. 

V-Cat Cooperative Circulation Committee met six times in 2022 to address issues and projects 

related to circulation, material sharing between libraries, and patron records. The 
committee is working towards unification of loan rule facets and standardization of 

patron record fields.  
V-Cat ILS Evaluation and Review Committee met eleven times in 2022 to review available  

Integrated Library Systems / Library Service Platforms and their viability for the V-Cat 
Consortium. Ultimately the committee will be expected to present a recommendation to 

the V-Cat and WVLS Board of Trustees to either re-negotiate the current contract with 

Innovative or negotiate a new service contract with another vendor.  
 

The Committee sent a Request for Information (RFI) to the following companies: 
 

Innovative – Sierra and Polaris 

Sirsi-Dynix - Symphony 
The Library Corporation CARL 

Koha - Supported by Bywater Solutions 



 

38 

Evergreen - Supported by Equinox 
Evergreen - Supported by MOBIUS/MOSS 

 
Responses were received in late June and early July from all but MOBIUS/MOSS. The 

committee reviewed responses to narrow the list of possible products and selected the 

following vendors to invite for demonstrations in November and December.  
 

Innovative – Sierra  
The Library Corporation CARL 

Koha - Supported by Bywater Solutions 
 

V-Cat libraries and Northern Waters Library Network libraries were invited to participate 

in demonstrations and fill out post demonstration surveys.  
 

The Committee will continue to evaluate the products and a recommendation to V-Cat to 
either re-negotiate the current contract with Innovative or negotiate a new service 

contract with another vendor in 2023.  

 
2. Develop and monitor V-Cat budget. RESULTS: 

 

• The V-Cat budget is monitored as invoices are received and new expenditures are considered. 

• In 2022, monthly V-Cat budget reports and expenditures were presented to the V-Cat Council and WVLS 
Board of Trustees for approval. 

• The draft 2023 V-Cat budget and appropriations plan was approved by the V-Cat Council in June 2022 

and WVLS Board of Trustees in September 2022. 
 

3. Review V-Cat By-laws, participation agreements, and contracts. RESULTS: 

 

• New directors at V-Cat libraries were made aware of existing Participation Agreements and V-Cat Bylaws 
during their orientations.  

• As part of the ILS Evaluation and Review process, current V-Cat contracts were considered along with 

information from other vendors. This evaluation began in 2022 and will continue into 2023.  

• An LSTA grant funded joint ILS Exploration project with Northern Waters Library System, named 
Northern Wisconsin ILS Consortium Exploration (NICE), began in 2022 and will continue in 2023. The 

exploration includes a review of both V-Cat and Northern Waters Library Network by-laws agreements 

and governance structures. 
 

4. Maintain awareness of the organizational structure and funding mechanisms of other ILS consortia in  
the state for best practices and optimized governance. RESULTS: 

 

• The Northern Wisconsin ILS Consortium Exploration (NICE) with Northern Waters Library Service includes 
a review of both V-Cat and Northern Waters Library Network governance and funding structures. The 

exploration project began in 2022 and will continue in 2023. 

• A brief overview of alternative funding structures was presented to the WVLS V-Cat Steering Committee 

in March 2022. A follow-up meeting to further review these funding structures was tabled due to the 
attention needed for the ILS Evaluation and Review process and Northern Wisconsin ILS Consortium 

Exploration. 
 

5. Convene the WVLS V-Cat Steering Committee to assist staff in developing the annual V-Cat budget, and  

reviewing V-Cat bylaws. RESULTS: 
 

• The WVLS V-Cat Steering Committee met in March 2022 to review a draft 2023 V-Cat Budget and provide 

a budget recommendation to present to the V-Cat Council. 
 

6. Work to encourage cooperative and participatory V-Cat membership that adheres to the set V-Cat  
guidelines and procedures. RESULTS: 
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•  V-Cat Council and V-Cat Committee meetings provided opportunities for members to report issues and 
for the consortium to draft/recommend/adopt new guidelines and procedures when necessary. 

• When made aware of libraries not adhering to V-Cat guidelines and procedures, staff followed up with 

libraries to encourage compliance and offer additional training.  

• Reports were provided to V-Cat libraries to encourage compliance with V-Cat guidelines related to item, 
patron, and bibliographic records. 

 
7. Remain alert to the impact of V-Cat as it relates to members’ collection related policies and practices.  

RESULTS: 

 

• V-Cat Council and V-Cat Cooperative Circulation Committee meetings provided opportunities for members 
to report issues related to collection development policies and practices and for the consortium to 

draft/recommend/adopt new guidelines and procedures when necessary. 

• Staff responded to requests for assistance with issues related to collection development policies and 
practices. 

• WVLS hosted an informal gathering of area library staff responsible for collection development tasks and 

encouraged communication and collaboration among member libraries.  

 
8. Continue to monitor unmediated interloan between V-Cat participants. RESULTS: 

 

• Data for this activity was monitored monthly as V-Cat statistical reports were generated. 

• Libraries participating in V-Cat were provided monthly circulation reports that included data on interlibrary 
loan activities. 

• Yearly statistics are provided in an appendix at the end of this document and shared in the annual WVLS 

Statistics booklet. 

• When made aware of libraries not adhering to V-Cat resource sharing guidelines and procedures, staff 
followed up with libraries to encourage compliance and offer additional training.  

• Reports were provided to V-Cat libraries to encourage compliance with V-Cat guidelines related to item 

and patron records. 

 
9. Seek opportunities to expand V-Cat Membership. RESULTS: 

 

• With assistance from a competitive LSTA grant, a collaborative ILS exploration project with the Northern 
Waters Library Service launched in 2022. The project, now known as NICE (Northern Wisconsin ILS 

Consortium Exploration) will continue in 2023. 

 
10.  Assess and evaluate member libraries’ satisfaction with the effectiveness of V-Cat to support continuous 

improvement of V-Cat. (Practice and Collaboration) RESULTS: 
 

• An ILS review and evaluation process, began in 2021 and continued in 2022, identified relevant products 

for further investigation. It is anticipated that a product recommendation will be shared with the V-Cat 
Council and WVLS Board of Trustees in mid-2023. 

• V-Cat libraries and Northern Waters Library Network libraries were invited to participate in ILS product 

demonstrations and fill out post demonstration surveys to provide feedback about satisfaction with 

current and potential products.  

• Input from V-Cat Council meeting discussions, questions and feedback via the Help Desk ticketing 
system, and conversations with area colleagues continued to inform service priorities and identify areas 

where increased collaboration or training are needed. 
 

11.  Provide qualified, trained staff devoted to the management and support of the shared Integrated  

Library System (ILS).  RESULTS: 
 

• The ILS Administrator and ILS Support Specialist attended training and continuing education 

opportunities to enhance management and support of the shared ILS.  
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• The following courses and trainings staff participated in include: 

 
Innovative User Group Virtual Conference 

Aspen Implementation Training  
Sierra Holds Audit Consultation  

Sierra Technical Services Training  

Sierra User Administration Consultation  
Wisconsin Illinois Innovative User Group Virtual Conference  

Inclusive Cataloging Intensive Workshop with Library Journal  
Sierra Interlibrary Loan Training  

 
12.  Manage the shared ILS database. RESULTS: 

 

• The WVLS ILS Administrator and ILS Support Specialist continued to manage and support the V-Cat 

Consortium’s ILS.  

• Several ILS system review consultations were held with Innovative to identify changes that could improve 
service to V-Cat libraries and patrons.  

 
13.  Offer library profile customization services for V-Cat members. RESULTS: 

 

• Staff worked with each individual library to create an Aspen Discovery site for them. Each library was able 

to determine specific settings and configuration. 

• Additional loan rules were created and modified for libraries upon request.  

• Additional location codes were created for libraries upon request. 
• Additional print templates were created or modified upon request.  

 

14. Offer training opportunities and resources using a variety of delivery methods. RESULTS: 
 

• Many training sessions were offered to prepare staff for customizing their libraries’ sites and assisting 

patrons: 
  

Aspen Catalog Training Part 1 

Aspen Catalog Training Part 2  
Aspen Question and Answer Sessions (5 sessions) 

Aspen Theme and Layout Training  
Aspen Discover More Training 

Aspen Patron Experience Training (2 sessions)  

V-Cat Sierra Cataloging Training – Part I MARC Alerts (2 sessions) 
V-Cat Sierra Cataloging Training – Part II Z39.50 (2 Sessions) 

Aspen Discovery Genealogy and Local History Training  
V-Cat Sierra Attaching Items Training  

V-Cat Sierra Create Lists Training – Part I  
Sierra Technical Services Training  

V-Cat Sierra Cataloging Training – Part I MARC Alerts   

V-Cat Sierra Create Lists Training – Part II  
 

• Training on Sierra Interlibrary Loan and V-Cat Consortium Basics for New Directors was provided as 

needed. 

• Any training opportunities that were recorded were shared with V-Cat Consortium members upon request 
with the exception of Sierra Technical Services training per Innovative’s restrictions.  

• The V-Cat Training webpage was routinely updated to share information on the V-Cat Council and 

committees pursued ILS projects and improved process. The webpage also underwent a design 

adjustment to accommodate reporting and storage of essential information. 

• A handout was created to promote the standardization of library loan rules for library users. 

• Staff created visual handouts, social media graphics, project roll-out road map, training handout template 
for the Aspen Discovery Layer. 
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15.  Work with V-Cat committees to normalize V-Cat policies, procedures, and practices among member  

libraries. RESULTS: 
 

• Staff worked with individual libraries to streamline item statuses, loan rule facets including fines and fees. 

• Staff and V-Cat Cooperative Circulation Committee reviewed patron record fields to promote consistent 

use of fields and data entry.  

• Staff and V-Cat Bibliographic / Interface Committee clarified and expanded the guidelines for temporary 
and on order bibliographic records. 

 

16.  Provide and effective and efficient way for member libraries’ holdings to be added to the 
database. RESULTS: 

 

• Many member libraries continued the use of Z39.50 cataloging, which reduces time on cataloging tasks 
and improves bibliographic records in the database. 

• Staff responded to cataloging questions and provided training and support upon request. 

• WVLS partnered with two V-Cat libraries to assist with MarcAlert review in 2022. 

• Staff offered item record attachment training in Fall 2022, a training that we will continue to routinely 

offer in the future. 

17.  Work with member libraries to establish preferred practices and procedures for entering bibliographic and 
item holding records in the V-Cat database in accordance with currently accepted library cataloging and 

classification practices. RESULTS: 
 

• Cataloging training was provided in Spring and Fall 2022, and training documentation was made available 

on the WVLS website. Staff addressed any concerns or questions raised by member libraries. 

• The V-Cat Bibliographic/Interface Committee met several times throughout 2022 to address new 
cataloging procedures and needs. 

 

18.  Ensure that bibliographic records, item records, and item status for materials in the V-Cat database are 
searchable through standard protocols. RESULTS: 

 

• This was an ongoing activity and integral to standard operations.  

• Ongoing maintenance and routine monitoring were helpful for checking consistency and accuracy of 
database records throughout the year. 

• Staff worked with libraries to ensure that bibliographic records have subject headings. 

• Bibliographic records were searchable by patrons by title, author, keyword, subject heading, and more. 

This searchability was ensured by saving and updating records to include the most accurate information 

possible.  Training was provided twice in 2022 to assist library staff in this effort.  In addition, 
documentation was made available on the WVLS website. 

• The Aspen Discovery catalog was set up to enhance discovery of new materials. 

 
19.  Ensure access to reports to assist member libraries in managing ILS data. RESULTS: 

 

• All V-Cat libraries had access to Web Management Reports and Decision Center, reporting tools for Sierra. 

• All V-Cat libraries had access to Sierra “Create Lists” and training was provided upon request. 

• V-Cat report documents were maintained/archived on the WVLS website. 

• Additional reports were emailed to V-Cat libraries on a monthly basis to assist them with regular record 
clean up. 

• Statistical reports for patron and holdings information were generated for each V-Cat library to complete 

their 2021 annual report. 

• Additional reports were provided upon request.  

 
20.  Provide V-Cat consortium members with statistical data generated by the ILS as required for the DLT Public 

Library Annual Report, using standard definitions supplied by DLT. RESULTS: 
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• Spreadsheets for collection data (number of books owned/added, number of videos owned/added, 

number of audios owned/added), annual circulation totals and children’s circulations totals, total 
number of resident and nonresident registered borrowers, digital library collection data (holdings and 

total number of downloads for each collection), and resident/nonresident circulation totals were 
generated for each V-Cat consortium library in preparation for the 2021 public library annual report 

project. 

• Statistics were entered into the state’s online 2021 annual report form on behalf of V-Cat consortium 

members.  
• Statistical data was shared with libraries in January, which provided enough time for libraries to complete 

their annual reports by the March 1 deadline. 

• V-Cat report documents were maintained/archived on the WVLS website. 

 
21.  Assess and evaluate member libraries’ satisfaction with ILS support, the online catalog, discovery products,  

and training needs. (Vendor Products and WVLS Support) RESULTS: 

• Input from member libraries continues to be fundamental to the WVLS team’s evaluation of ILS support, 
service response, and training opportunities.  

• Input from V-Cat Council meeting discussions, questions and feedback via the Help Desk ticketing 

system, and conversations with area colleagues continued to inform service priorities and guide 

allocation of resources.  

• Feedback was gathered from library staff to determine needs and priorities for ILS products.  

• The V-Cat ILS evaluation and review process was launched in 2022. See highlights of the V-Cat ILS 
Evaluation and Review Committee’s activities reported under #1 above. 

 
22. Continue to explore enhancements to the ILS, including peripheral ILS-related products and technologies,  

to improve V-Cat experience for consortium members and library patrons. RESULTS:  
 

• Staff read relevant articles, attended webinars, and connected with other ILS Administrators to remain 

current on new features available from vendors and investigate enhancements to the system. 

• Staff participated in Innovative User Group communication channels to collaborate and learn best 

practices for Sierra and related products.  

• Staff participated in Aspen user group communication channels to investigate and learn best practices for 
Sierra and related products. 

 
23.  Encourage libraries to consider new ILS enhancements, including peripheral ILS-related products and 

technologies, investigate group pricing options, and assist with implementation and training as 

needed. RESULTS: 
 

• WVLS implemented Aspen Discovery in 2022. Libraries and patrons were provided access to a 

responsive, easy to use online catalog with grouped records, featured materials and enhanced user 
experience.  

• With staff support and guidance, a custom-tailored site was created for each library to highlight new 

materials and special collections while still allowing library users to access the wide variety of materials 
available throughout the V-Cat consortium.  

• WVLS integrated EbscoHost with Aspen Discovery which allows patrons to search for articles and 

databases within the online catalog.  

 
24.  Work with the V-Cat Council and its committees to implement enhancements to the ILS, including peripheral  

ILS-related products and technologies. RESULTS: 
 

• The Aspen discovery catalog was implemented with input from V-Cat Committees and member libraries 

• Each V-Cat library’s catalog was customized to improve searching and discovery of library resources for 

staff and patrons. 

 
25.  Explore collaborative options with other library systems in Wisconsin to improve ILS services and  

support. RESULTS: 
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• Frequent communications with colleagues from other Wisconsin public library systems whose ILS 

consortiums use Sierra, a product of Innovative Interfaces, Inc. These constructive interactions helped 
inform V-Cat recommended practices, procedures, upgrades, and new features. 

• Staff met with Northern Waters Library System staff to explore opportunities for collaboration in the ILS 

Evaluation and Review process. 

• With funding from an LSTA Grant, a Joint ILS Consortium Exploration Project collaboration between 
the Northern Waters Library System and WVLS launched in late 2022 to determine value and 

feasibility of merging two integrated library systems and respective ILS consortia. The overarching 
goals of a joint ILS consortium are to provide increased ILS administrative support to member 

libraries and improved service to library users. The project is known as NICE (Northern Wisconsin 

ILS Consortium Exploration) 

• With funding from an LSTA grant application by NWLS, a Cooperative Cataloging Exploration Project 
launched in late 2022. A collaboration of 7 public library systems, this project will develop a report 

on cataloging practices and opportunities for statewide standardization of bibliographic records.  

 
26.  Assess and evaluate V-Cat from the user’s perspective to support continuous improvement of V-Cat.  

(User Experience) RESULTS: 
 

• The results of a survey of library users WVLS conducted in 2020 was frequently referenced to determine 

priorities for processes related to search and discovery of library materials, database content and e-
books/digital audiobooks. 

 

Indicate new or priority activities relating to this requirement for the plan year (2022). 
 

1. Continue to work toward developing sufficient local funding of V-Cat to ensure the stability of its 
operation and to alleviate the risk in the event of changes to regional library systems in 

Wisconsin. RESULTS: 

 

• This ongoing effort continued in 2022.  WVLS worked with the WVLS/V-Cat Steering Committee and the 
V-Cat Council to develop the 2023 budget, including increases in appropriations to decrease the amount 

subsidized by WVLS. 
 

2. Continue database clean-up project to strive toward standardization of records and record fields. (Relates to 
ILS Administration ongoing activity 13, 14, 15, 17, 18, and 20 above) RESULTS: 

 

• Continued maintenance and monitoring were helpful for checking consistency and accuracy of database 

records throughout the year. 

• Staff and V-Cat Cooperative Circulation Committee members continued their review of patron record 
fields to promote consistent use of fields and data entry.  

• Two new queries of the database each month were initiated to ensure accuracy of bibliographic records. 

Staff connected with area library catalogers when updates to records were needed. 
 

3. Continue to work towards unification of loan rule facets, and support consortium members throughout  

transition processes. (Relates to ILS Administration ongoing activity 6, 7, 8, 15 above) RESULTS: 
 

• Staff assisted V-Cat libraries individually to streamline loan rule facets including fees.  

• Staff and member libraries worked together to test changes and resolve any unexpected behavior in the 

database. 
 

4. Continue to explore other ILSs/Next Gen ILSs and their viability for V-Cat. (Relates to ILS Administration 
ongoing activity 12, 21, 22, 23, 24, 25, 26 above) RESULTS: 

 

• See activities of the V-Cat ILS Evaluation and Review Committee under #1 in the section above. 

 
5. Explore patron empowerment technologies for V-Cat libraries to increase patron access to library 
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information and resources. (Relates to ILS Administration ongoing activity 12, 21, 22, 23, 24, 
25, 26 above) RESULTS: 

 

• See information about Aspen Discovery under nos. 21-24 in the section above.  
 

6. Continue to refine current processes used to generate reports from ILS data, including those required for the 

DLT Public Library Annual Report. Begin automating report generation and data visualizations. 
(Relates to ILS Administration ongoing activity 8, 19, 20,22,24 and 25 above) RESULTS: 

 

• A review of relevant data continued, and a new database repository was developed for ILS data gathered 
on a daily basis.  

• Queries of the ILS database were developed, and data results were tested against current reports to 

validate data accuracy.  

• A new method to gather circulation data for materials classified as “other” in the public library annual 
report was created. 

• The automation of data aggregation and report generation processes reduced staff time needed to 

process data for monthly circulation totals reports. 

• Further automation of report generation and data visualizations will be conducted in 2023.  

  
7.  Participate in Innovative Users Group (IUG) and other professional organizations. RESULTS: 

 

• Staff attended Innovative Users Group and Wisconsin Illinois User Group Conferences in 2022.  

• Staff participated in collaborative online groups of Innovative users and Aspen users.  

•  
8.  Re-evaluate and re-negotiate current ILS contract or negotiate a new service contract  

with another ILS/Next Gen ILS and begin migration process. (Relates to ILS  
Administration ongoing activity 12, 21-26 above) RESULTS: 

 

• Efforts with contract negotiations and our analysis of potential migration continued in 2022. See V-Cat 

ILS Evaluation and Review Committee information under “Ongoing Activities” #1 above.  
 

 
Indicate new or priority activities relating to this requirement for the plan year (2023). 

 

1.  Continue to work toward developing sufficient local funding of V-Cat to ensure the stability of its  
operation and to alleviate the risk in the event of changes to regional library systems in  

Wisconsin. (Relates to ILS Administration point 2 above)  
 

2. Continue database clean-up project to strive toward standardization of records and record fields.  

(Relates to ILS Administration points 13, 14, 15, 17, 18, and 20 above)  
 

3. Continue to refine current processes used to generate reports from ILS data, including those required  
for the DLT Public Library Annual Report. Begin automating report generation and data  

visualizations. (Relates to ILS Administration points 8, 19, 20, 22, 24 and 25 above)  
 

4. Continue to develop and promote ILS training using a variety of delivery methods, published in an  

academic year schedule to allow our librarians plenty of time to plan to attend. (Relates to  
ILS Administration points 6, 14, 16, 17, 19, 21, 23 above)  

 
5.   If applicable, continue ILS migration process. (Relates to ILS Administration points 12,  

21-26 above)  
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ADMINISTRATION 
 

2022 ONGOING ACTIVITIES: 
 

1. Ensure the library system operates in accordance with Chapter 43 of the Wisconsin Statutes. 
RESULTS: 

 

• Monitored by the WVLS staff and Board of Trustees, along with oversight by DLT’s Public Library 
Development Team, the system’s operations remained in compliance with Wis. Stat. 43 throughout 

2022. 
• WVLS had one member library that has been in a noncompliance state since 2021, and it is expected 

that the library will remain in this state until such time that a library director having the requisite 54 

college credits for temporary certification is hired. A plan to get the library into compliance was 

approved by DPI in 2021 
 

2. Ensure the library system operates in compliance with other Wisconsin laws, such as laws relating to 
open meetings, ethics, and public records. RESULTS: 

 

• The WVLS Board of Trustees effected policies, and staff implemented procedures, to ensure 

compliance with Wisconsin’s open meetings, ethics, and public records laws. 

• No issues of noncompliance were discovered or reported in 2022. 

• A public record request from SirsiDynix in September asked for proposals received from all other ILS 
vendors as well as the internal scoring that led them to be excluded from further study. The WVLS 

response, shared in October, provided the RFI responses from The Library Corporation (Carl), Koha 
(supported by Bywater Solutions), Innovative (Polaris) and Innovative (Sierra). It also provided a 

link to the V-Cat ILS Evaluation and Review Committee website for more information. 

 
3. Ensure the library system operates in compliance with federal laws, such as the Americans with 

Disabilities Act and the Fair Labor Standards Act. RESULTS: 
 

• Subscriptions to legal and human resource-related listservs and review of the League of Wisconsin 

Municipalities newsletter kept staff abreast of any changes to state and federal employment laws. 

• Compliance with policies outlined in the WVLS Employee Handbook was routinely monitored, and 
potential conflicts were addressed in a timely manner when necessary.  

 

4. Ensure that all meeting announcements, agendas and minutes are publicly available to all member 
libraries. RESULTS: 

 

• Agendas for all meetings of the WVLS Board of Trustees, Library Advisory and WVLS/V-Cat Steering 
Committees, and V-Cat Council and its subcommittees, were shared with all newspapers in the 

WVLS seven-county area and posted to the WVLS website. Links to this information were also 

shared with the DPI Public Library Development Team. 

• All WVLS Board of Trustee meeting agendas and minutes were emailed to member public library 
directors and board Presidents. 

• The Director’s Report, included in the WVLS Board of Trustees’ meeting packets, was shared with 

public library directors and area colleagues via email and posted to the WVLS website. 
 

5. Ensure the library system board has written bylaws that outline its purpose and its operational 
procedures and address conflict-of-interest issues. The bylaws are reviewed at least every 

three years. RESULTS: 

 

• Draft Bylaws were presented to the WVLS Board of Trustees in November 2021 and approved in 
February 2022. 
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6.   Ensure the system does not expend more than 20% of the state aid projected to be received in the 
plan year for administration. RESULTS: 

 

• Expenditures were monitored with each bill run, and monthly expenditure reports were reviewed and 
approved by the WVLS Board of Trustees during regularly scheduled meetings.  

• While end of the year totals were not complete at the time of this report, and an exact percentage of 

state aid used for administration was not known, financial reports through November 2022 indicate 

funds used for administration will fall well below 20%. 
 

7. Ensure the system audit is submitted to the division no later than June of each year. RESULTS: 
 

• Completed by KerberRose, the 2021 WVLS Audit Report was accepted as presented by the WVLS 

Board of Trustees in May.  

• An electronic audit file was sent to the WI Department of Public Instruction shortly thereafter. 
 

8. Monitor statutory changes and court decisions related to library and system operations and recommends 

policy changes needed to maintain legal library and/or system operations to the board. RESULTS: 
 

• WVLS had representation on the Wisconsin Library Association’s Library Development and Legislation 

Committee which closely monitored any potential modifications to state law that could impact 
Wisconsin’s public libraries and systems. 

• Editions of the WLA Newsletter were relayed from WLA to the WLA membership and from WVLS to 

libraries via the “all subscribers” email list to keep colleagues informed of relevant state and federal 

legislative news. 
• A legislative report was routinely shared at WVLS Board of Trustees meetings. 

 

9. Create a long-range plan that addresses the needs of member libraries. RESULTS: 
 

• WVLS has long-range plans for two major service programs – ILS (V-Cat) Administration and 

Technology. 

• A LEAN WI Technology Plan was reviewed by the WVLS Board of Trustees and submitted to the DPI 
Public Library Development Team in 2019.  

• A 2021-2023 V-Cat Strategic Plan was approved by the WVLS Board of Trustees in September 2021, 

and the V-Cat Council in November 2021.  

• The annual WVLS Plan of Service continued to include goals and priorities for several years beyond 

the current plan year where necessary. 
 

10. Offer each WVLS trustee access to a supported computer or tablet. Provide end user support on the 
use of this technology to access board information in digital form. RESULTS: 

 

• I-pads continued to be issued to members of the WVLS Board upon request. One-on-one training and 
troubleshooting assistance were provided as needed. 

• The WVLS-owned I-pads used by WVLS Board members were replaced with updated models in late 

2018. 

• 2022 was the final year for iPad provisioning to WVLS trustees as WVLS moves toward the 

provisioning and support of laptops for trustees expressing need.  Support for iPads already 
provisioned will continue until they fail or need to be retired due to end-of-life status. 

 
11.  Provide current financial and statistical reports for review at each library system board meeting. RESULTS: 

 

• Monthly financial reports were included in the information packets for all WVLS board meetings in 

2022. 

• Year-end statistical data for 2022 was shared with the WVLS Board of Trustees in February 2023. 

• In late spring 2022, the 2021 WVLS Statistics booklet was shared with the WVLS Board of Trustees, 
and distributed to public library directors, library board Presidents, county library board Chairs, 

county and municipal clerks, and area legislators. 
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12.  Ensure that the library system board reviews and approves bills at each library system board meeting, in 

accordance with applicable laws and policies. RESULTS: 
 

• The WVLS Board Treasurer had the responsibility for reviewing expenditures/invoices and co-signing 

checks for each bi-weekly payroll and bill run. 

• The monthly “Bills for Approval” and budget reports for WVLS state aid and non-state aid accounts, V-

Cat, LEAN WI, and WVLS IT were reviewed and approved by the WVLS Board of Trustees during 
regularly scheduled meetings. 

• All financial records were made available to the auditor to complete the 2021 WVLS Audit Report and 

shared on the WVLS website. 
 

13.  Maintain awareness of available grant and other outside funding sources. RESULTS: 
 

• WVLS learned of available grants through staffs’ professional networks – memberships in the 

Wisconsin Library Association and American Library Association, and system consultant and director 

meetings with the DPI Library Services Team – and through social media, newsletters, professional 
journals. 

• Links on the WVLS website to current grant opportunities are frequently reviewed and updated as the 

need arises. 

• A spreadsheet of available grants maintained by the Library Services Team at DPI is monitored by 
staff.  

 

14.  Apply for and implement grants from LSTA and other grant sources that benefit the system and its 
member libraries. RESULTS: 

 

• In 2021, the Division for Libraries and Technology awarded a discretionary LSTA grant to WVLS to 
contract with Beanstack, an online reading challenge platform and mobile app, on behalf of 

Wisconsin’s school libraries. The $266,608 in LSTA funding for this state-wide procurement saved 
over $114,000 when compared to individual districts procuring this service at the local level. WVLS 

received reimbursement from DPI in April 2022. 

• WVLS served as the fiscal agent for the Division for Libraries and Technology LSTA resource sharing 

grant in 2022. The grant provided $100,000 to Wisconsin’s digital collection. WVLS submitted a 
check to WiLS for the full grant amount and received a reimbursement from DPI in October 2022.  

• With leadership from the Public Library System Marketing Cohort, and with support from DPI’s Public 

Library Development Team, a competitive Marketing Grant opportunity was made available to public 
libraries across the state in 2021. WVLS served as the fiscal agent for the $20,000 grant and staff 

consulted with libraries awarded mini grants to guide required marketing projects. The grant was 

completed in June 2022 and WVLS received a grant reimbursement in October 2022. 

• The Division for Libraries and Technology provided a discretionary LSTA $2,000 grant to WVLS to 
support the 2022 Wild Wisconsin Winter Web Conference held in January 2022. 

• The Division for Libraries and Technology provided discretionary LSTA Learning grants to Wisconsin’s 

public library systems in FY2021/2022. The $28,827 grant award WVLS provided scholarships for 
member library colleagues to attend the WAPL (Wisconsin Association of Public Libraries) Conference 

in Waukesha, Public Library Association Conference in Oregon, ARSL (Association of Rural and Small 
Libraries) Conference in Tennessee, and Wisconsin Library Association Conference in Lake Geneva. 

• Funding from a competitive LSTA Grant awarded WVLS helped launch a Joint ILS Consortium 

Exploration Project collaboration between WVLS and the Northern Waters Library System in late 

2022. The project, known as NICE (Northern Wisconsin ILS Consortium Exploration), will determine 
the value and feasibility of merging two integrated library systems and respective ILS consortia. The 

overarching goals of a joint ILS consortium are to provide increased ILS administrative support to 
member libraries and improved service to library users.  

• With funding from a competitive LSTA grant awarded to NWLS, a Cooperative Cataloging Exploration 

Project launched in late 2022. A collaboration of 7 public library systems, this project will develop a 

report on cataloging practices and opportunities for statewide standardization of bibliographic 
records.  
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• WVLS collaborated with IFLS and NWLS on grant applications on behalf of member libraries across the 

northern half of the state. Examples included: $183,653 ARPA grant, Emergency Connectivity and 
LSTA grants. Two large technology service projects began during 2022 with ECF and ARPA support: 

LEAN WI partners purchased and deployed 240 mobile hotspot devices (and associated data  
plans) to interested member libraries, 

  LEAN WI partners supported a large multi-site implementation of Princh Mobile Printing  

Services enabling all public library members of each partner system to utilize vendor-
supported BYOD printing management and public computer printing management services. 

 
15.  Maintain required statistics for system planning and reports to WVLS Board and DLT. RESULTS: 

 

• This activity was ongoing as evidenced by the information shared in the WVLS Board of Trustees’ 
information packets for meetings, completion of system annual report, data aggregated in the 

appendices of this document, and annual publication of the WVLS Statistics booklet. 

 
16.  Provide for staff and trustee participation in appropriate continuing education activities. RESULTS: 

 

• The 2022 WVLS budget supported staff and trustee participation in a variety of continuing education 
opportunities held throughout the year. 

• Staff members were invited to attend WLA-sponsored activities including the Library Legislative Day in 

Madison, the Wisconsin Association of Public Libraries (WAPL) Conference held in Pewaukee, the 

WLA Conference in Lake Geneva, as well as other regional/state/national continuing education and 
training events relevant to their areas of responsibility. 

• WVLS Board members were welcomed to attend WLA-sponsored activities including Library Legislative 

Day in Madison, the WAPL Conference in Pewaukee, WLA Conference in Lake Geneva, and WVLS co-
sponsored workshops and webinars including the 2022 Wild Wisconsin Winter Web Conference in 

January and Trustee Training Week in August. 
 

17. Adopts a set of personnel policies outlining the conditions and requirements for employment of  

system staff, which are consistent with state and federal regulations and relevant court decisions.  
Ensure the library system board reviews personnel policies on a regular schedule, including after any 

significant change in employment law. RESULTS: 
 

• While COVID-related policies were not presented to the WVLS Board of Trustees, safety procedures 

were put in place for staff scheduled to be in the office. WVLS practices aligned with those of MCPL-

Wausau given the shared office spaces. 

• WVLS continuously reviewed policies and, when necessary, recommended policy updates to the WVLS 
Board of Trustees. The following policies were approved in 2022: 

 
WVLS Travel Reimbursement Policy, approved in March 2022 

WVLS Bereavement Leave Policy, approved in May 2022 
Revised Salary Schedule, approved in November 2022 

WVLS Time Sheet Policy, approved in November 2022 

WVLS Personal Days Policy, approved in November 2022 
 

18.  Monitor system property, liability, and health insurance needs. RESULTS: 
, 

• Insurance needs/costs were monitored monthly and reviewed during the July-September budget 

development process. 

• Property and liability insurance policies were reviewed during the 2021 audit of WVLS financial 

records. 
 

19.  Provide for independent audit of WVLS’ financial statements and file copy with DPI. RESULTS: 
 

• KerberRose completed the audit of the WVLS 2021 financial records in May.  

• The WVLS Board of Trustees accepted the audit report as presented at its May meeting. 
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• Following the WVLS Board’s acceptance of the report as presented, a digital copy of the audit was 

submitted to DPI. 
 

20.  Participate in SRLAAW and SOMBAW. RESULTS: 
 

• WVLS was represented at all SRLAAW (System and Resource Library Administrators Association of 

Wisconsin) and SOMBAW (System Office Managers and Business Administrators of Wisconsin) 

meetings in 2022. Most meetings were attended virtually. 
 

21. Maintain and monitor use of reserve funds. RESULTS: 
 

• In March, the WVLS Board of Trustees adjusted 2022 reserve accounts to be slighter higher than 

2013-2020 levels - $10,000 was added to the Resource Development Account to bring it to $160,00 
($155,000 previously), and $7,870.00 to the Reserve Fund account to bring it to $170,000 

($169,000 previously). 

• Funds in the reserve accounts may not be used without approval of the WVLS Board. Funds from 

these accounts were not requested in 2022. 

• No donations/memorials to the WVLS Wessler Scholarship Fund were made in 2022. According to 
WVLS policy, transfers of $100 to the Wessler Scholarship Fund from the WVLS Resource 

Development Fund may be done automatically and without prior approval from the WVLS Board in 
memory of a deceased current or former trustee or staff member. 

 

22. Review status/storage of ‘old’ records in context of the WVLS records retention policy and/or as 
mandated by applicable legislation. RESULTS: 

 

• 2021 WVLS records were saved (filed, digitized, and archived) in accordance with the updated WVLS 
Records Retention Schedule approved by the WVLS Board in 2019. 

• The WVLS Retention Schedule, which aligns with the state’s 2017 General Records Retention 
Schedule, was subsequently approved by the Wisconsin Public Records Board. 

  

23.  Maintain WVLS inventory of office equipment and supplies. RESULTS: 

 

• The WVLS list of fixed assets was updated as outlay items were acquired for WVLS staff and 
operations. 

• A detailed list of technology assets was also maintained. 

• The 2021 list was shared with KerberRose in early 2022 to complete the 2021 audit of WVLS financial 

records. 

• The State of Wisconsin Public Records Board webpage, 
https://publicrecordsboard.wi.gov/Pages/Resources/Policies.aspx, was monitored for updates. 

 

24.  Investigate and implement opportunities for reducing costs/staff time needed for materials handling, 
resource sharing, technology support and office functions. RESULTS: 

 

• WVLS partnered with two V-Cat libraries to assist with MarcAlert review in 2022. 

• WVLS maintained its role in the LEAN WI partnership. This partnership, which included the three 
northern public library systems – IFLS, NWLS and WVLS – provided significant cost savings in capital 

maintenance and replacement, and staff resources needed for technology support.  

• A collaboration of the Northern Waters Library Service, IFLS Library system and WVLS offered a 
unique collection of programming materials to our member libraries. Available, through an online 

booking system, Lend Items, the collection features memory kits from NWLS, programming and 

literacy kits from IFLS, and makerspace items from WVLS. 
 

25.  Pursue opportunities to collaborate with libraries and public library systems to improve services and 
maximize efficiencies. RESULTS: 

 

https://publicrecordsboard.wi.gov/Pages/Resources/Policies.aspx
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• WVLS was provided office space in the IFLS Library System office in 2018 due to a relocation of the 

WVLS Public Library Services Consultant. The proximity of WVLS staff with the IFLS Youth Services 
and Marketing Consultants, and members of the LEAN WI team, provided significant opportunities to 

share expertise and enhance services to member libraries in such areas as youth services, adult 
services, building projects and space planning, marketing, and website development, maintenance 

and ongoing support.  

• The LEAN WI partnership afforded increased technology collaboration between three systems – IFLS, 

NWLS and WVLS.  
• WVLS worked collaboratively with IFLS and NWLS on grant applications on behalf of member libraries 

across the northern half of the state. Examples included: ARPA, Emergency Connectivity and LSTA 

grants. Two large technology service projects began during 2022 with ECF and ARPA support: 
 

LEAN WI partners purchased and deployed 240 mobile hotspot devices (and associated data  

plans) to interested member libraries, 
  LEAN WI partners supported a large multi-site implementation of Princh Mobile Printing  

services. 
 

• A partnership with NWLS provided for the exchange of expertise and enhanced service in the areas of 

Inclusive Services and Continuing Education and Training.  

• WVLS collaborated with several public library systems across the state to bring continuing education 

opportunities like the Wild Wisconsin Winter Web Conference, Trustee Training Week, and Tech 
Days to member library staff and trustees.  

• With funding from an LSTA Grant, a Joint ILS Consortium Exploration Project collaboration between 

the Northern Waters Library System and WVLS launched in late 2022 to determine value and 
feasibility of merging two integrated library systems and respective ILS consortia. The overarching 

goals of a joint ILS consortium are to provide increased ILS administrative support to member 

libraries and improved service to library users. 
• With funding from an LSTA grant application by NWLS, a Cooperative Cataloging Exploration Project 

launched in late 2022. A collaboration of 7 public library systems, this project will develop a report 

on cataloging practices and opportunities for statewide standardization of bibliographic records.  

• WVLS partnered with two V-Cat libraries to assist with MarcAlert review in 2022. 
 

 
Indicate new or priority activities relating to this requirement for the plan year (2022). 

 

1. Continue to participate in the statewide PLSR project and share what is learned with WVLS member 
libraries and trustees. RESULTS: 

 

• Attendance at DPI-hosted meetings of system directors and consultants, COLAND and LD&L meetings, 
kept staff updated on Public Library System Redesign (PLSR) activities and allowed for staff input. 

• PLSR-related news was shared with the WVLS community and WVLS Board of Trustees when 

appropriate.  

• Through needs addressed during the PLSR process, a collaboration between the DPI Library Services 
Team and Wisconsin’s Public Library Systems introduced the Wisconsin Libraries Professional 

Learning Calendar in September 2022. 

• Staff served on a DLT-hosted user advisory group charged with providing input on pathways to 

implement the delivery service model developed by the PLSR Delivery Workgroup. Launched in 
2021, this work will continue in 2023. 

• Staff served on LD&L’s Funding Analysis Subcommittee that worked closely with DPI and Dr. Kriz, a 

consultant hired to analyze the State Aid funding formula as a direct response to PLSR 
Recommendation 4: Conduct a thorough analysis of the current funding formula for public library 
systems, including practices utilized to apportion state aid. Identify and propose alternative funding 
formulas, methods of apportionment, or other solutions with potential to improve equity of access to 
high-quality library services. The subcommittee’s work concluded with a review of a draft final report 

from Dr. Kriz and sharing its findings with DPI.  
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2. Implement data aggregation processes helpful to WVLS staff and member libraries. RESULTS: 
 

• A 2021 System Information & Public Library Statistics booklet was published and distributed in May 2022. 
This document aggregated current and historic annual report data of all WVLS public libraries to record 

service and funding trends.  

• Database and query improvements were made to include necessary fields for monthly circulation reports 

and DLT Public Library Annual Report statistics. 

• To reduce the amount of staff time spent on data aggregation, queries were scripted, tested and 
implemented to automate monthly circulation reports. 

• Staff ran monthly reports of replacement fines paid on behalf of V-Cat consortium members. 

• Additional reports were emailed to V-Cat libraries on a monthly basis to assist them with regular record 

clean up. 

• Steps toward automating report generation and data visualizations will continue in 2023.  
 

 
Indicate new or priority activities relating to this requirement for the plan year (2023). 

 

1. Develop WVLS Planning Survey and share with member libraries in the first half of 2023. 



 

51 

2. Implement data aggregation processes helpful to WVLS staff and member libraries. RESULTS: 
 

• A 2021 System Information & Public Library Statistics booklet was published and distributed in May 2022. 
This document aggregated current and historic annual report data of all WVLS public libraries to record 

service and funding trends.  

• Database and query improvements were made to include necessary fields for monthly circulation reports 

and DLT Public Library Annual Report statistics. 

• To reduce the amount of staff time spent on data aggregation, queries were scripted, tested and 
implemented to automate monthly circulation reports. 

• Staff ran monthly reports of replacement fines paid on behalf of V-Cat consortium members. 

• Additional reports were emailed to V-Cat libraries on a monthly basis to assist them with regular record 

clean up. 

• Steps toward automating report generation and data visualizations will continue in 2023.  
 

 
Indicate new or priority activities relating to this requirement for the plan year (2023). 

 

1. Develop WVLS Planning Survey and share with member libraries in the first half of 2023. 
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Item LOCATION

Antigo Items 65467 631 894 184 295 115 8 88 255 132 24 149 245 225 304 314 307 857 111 244 1976 556 827 816 107

Abbotsford Items 250 21 6 16346 490 45 48 104 307 72 6 128 131 74 136 143 236 318 66 122 690 209 400 250 33

Colby Items 311 28 5 256 55967 48 12 99 294 114 12 136 159 103 136 138 181 442 94 141 689 283 426 288 47

Crandon Items 149 24 2 37 82 11874 3 9 65 45 40 40 52 53 106 77 110 323 52 116 400 144 229 164 36

Dorchester Items 141 8 2 154 225 17 10362 71 188 38 7 82 41 48 74 84 79 148 18 68 294 149 262 115 17

Granton Items 267 22 10 125 314 25 7 11959 306 129 8 102 58 73 74 151 202 328 40 121 494 277 266 214 45

Greenwood Items 172 9 3 83 168 30 7 105 13245 44 5 106 39 68 73 81 66 188 31 62 316 132 131 123 19

Gilman Items 191 12 2 27 73 41 2 10 54 16471 3 16 53 57 70 109 79 253 43 108 447 172 547 161 29

Laona Items 69 10 3 15 50 42 0 9 21 32 4792 4 28 16 20 34 66 76 21 33 158 58 88 50 5

Loyal Items 240 33 7 147 289 74 7 179 378 48 8 11463 58 105 116 137 127 276 48 95 432 170 233 178 35

MCPL Items 3404 258 121 997 1875 584 37 454 1522 897 111 771 14268 16542 17009 28409 24955 83258 12191 19092 336997 15602 4749 4376 644

Medford Items 702 36 23 241 431 110 20 84 240 603 12 124 351 279 449 326 410 995 213 346 1716 780 104679 704 94

Minocqua Items 552 53 12 138 223 89 7 88 274 121 18 145 179 172 341 313 313 821 104 184 1504 455 688 88987 15501

Merrill Items 781 57 30 171 389 163 6 121 379 219 20 149 364 271 494 414 494 1187 199 428 2477 747 1100 830 110

Neillsville Items 217 29 5 192 264 42 15 101 348 75 11 105 60 87 114 115 127 292 45 101 503 225 247 216 36

Owen Items 193 18 11 254 369 29 3 116 247 74 5 101 71 67 108 104 104 243 65 98 477 194 380 221 39

Rhinelander Items 981 81 20 166 417 150 5 93 421 240 27 158 324 239 454 447 512 1271 192 392 2497 861 1054 2703 494

Rib Lake Items 229 28 11 39 131 39 7 30 64 197 10 29 78 54 88 101 101 381 37 120 614 173 963 233 32

Stetsonville Items 84 5 12 17 46 19 5 5 42 65 0 36 42 28 41 45 78 132 23 45 188 98 313 90 13

Thorp Items 203 18 4 113 256 35 21 74 199 70 10 97 78 96 110 102 105 357 68 122 501 198 253 184 39

Three Lakes Items 371 31 17 47 170 77 7 16 114 78 13 44 126 86 147 151 206 485 80 139 863 260 413 1107 173

Tomahawk Items 558 51 16 97 322 100 6 75 269 183 19 132 227 218 337 258 354 880 119 254 1456 473 811 615 138

Wabeno Items 51 3 2 14 24 43 2 8 12 7 13 11 12 8 34 27 29 60 12 23 98 48 77 37 11

Westboro Items 115 14 0 53 72 19 3 4 50 87 3 14 51 37 32 57 40 196 30 64 284 154 430 120 14

Withee Items 201 20 25 167 249 22 14 50 222 32 19 63 49 49 108 65 68 212 33 90 541 152 245 157 39

WVLS Items 0 0 0 0 0 0 0 1 5 0 0 0 0 4 1 0 0 1 0 0 9 0 1 0 0
Interlibrary Loan (Items 

Borrowed From Other 

Libraries Using WISCAT) 445 0 0 366 27 139 7 64 146 156 0 228 40 20 10 20 19 64 6 13 484 90 135 1356 0

 Blank Item Location 0 0 0 1 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total (including items sent 

to other libraries through 

WISCAT) 76,344 1,500 1,243 20,447 63,218 13,971 10,621 14,017 19,667 20,232 5,196 14,433 17,184 19,079 20,986 32,222 29,368 94,044 13,941 22,621 357,105 22,660 119,947 104,295 17,750

Total Circ (not including 

items sent to another 

library through WISCAT) 20,120 63,218 13,618 10,542 13,863 19,572 19,848 5,196 13,749 119,350

Total Circ of Items 

Received from Other 

Wiscat & V-Cat Libraries 10,877 869 349 4,101 7,251 2,097 259 2,058 6,422 3,761 404 2,970 2,916 2,537 3,977 3,813 4,413 10,786 1,750 3,529 20,108 7,058 15,268 15,308 2,249

Total Circ of Items 

Received from Other V-

Cat Libraries 10,432 869 349 3,735 7,224 1,958 252 1,994 6,276 3,605 404 2,742 2,876 2,517 3,967 3,793 4,394 10,722 1,744 3,516 19,624 6,968 15,133 13,952 2,249

V-Cat Monthly Totals Report

January - December  2022
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969 268 84 678 250 188 149 236 225 305 45 41 86 2 78,657 66,992 5,139 923 928 728 12,393 11,665 Antigo Items

413 245 111 272 61 85 82 218 47 103 32 21 42 4 22,367 277 2,125 283 333 327 6,348 6,021 Abbotsford Items

640 339 100 287 57 99 100 302 39 149 6 22 37 2 62,588 344 2,366 335 344 0 6,621 6,621 Colby Items

294 42 23 189 42 46 53 68 62 55 63 11 9 1 15,190 175 1,433 200 231 353 3,669 3,316 Crandon Items

225 153 70 139 38 46 106 146 16 76 5 11 32 2 13,757 151 1,003 132 177 79 3,474 3,395 Dorchester Items

546 267 70 171 61 91 105 230 59 55 5 17 34 2 17,330 299 1,818 259 232 154 5,525 5,371 Granton Items

226 185 35 111 42 19 66 126 41 65 8 5 55 4 16,294 184 1,056 142 153 95 3,144 3,049 Greenwood Items

261 48 25 154 37 170 72 63 32 57 10 28 13 2 20,002 205 1,391 190 191 384 3,915 3,531 Gilman Items

112 18 9 57 27 27 65 34 10 25 9 0 2 2 6,097 82 510 55 84 0 1,305 1,305 Laona Items

347 217 48 197 50 56 36 211 31 69 6 8 26 2 16,187 280 1,564 213 247 684 5,408 4,724 Loyal Items

6176 1334 480 3954 1189 1074 1423 1262 895 1475 244 300 318 294 609,541 3,783 568,323 5,020 5,143 2,093 43,311 41,218 MCPL Items

1193 152 81 605 163 662 852 245 130 234 29 332 64 6 118,716 761 5,865 798 768 597 14,634 14,037 Medford Items

878 206 59 1900 444 149 147 195 518 260 35 45 50 6 116,174 617 4,386 104,488 2,344 1,662 13,348 11,686 Minocqua Items

92506 251 113 872 213 178 236 337 167 962 24 78 59 9 107,605 868 7,075 940 1,085 1,071 16,170 15,099 Merrill Items

401 21082 77 261 46 49 78 194 31 60 17 12 41 8 25,929 251 1,669 252 307 899 5,746 4,847 Neillsville Items

377 241 11758 182 31 71 79 187 73 88 7 26 285 2 16,998 222 1,531 260 213 170 5,410 5,240 Owen Items

1848 332 109 90353 10743 202 319 261 656 349 38 55 59 43 119,566 1,082 7,189 3,197 101,096 559 19,029 18,470 Rhinelander Items

346 73 17 297 40 11967 164 76 61 90 10 94 34 2 17,060 268 1,747 265 337 409 5,502 5,093 Rib Lake Items

216 17 7 84 23 108 7441 25 17 27 3 24 2 0 9,466 101 720 103 107 37 2,062 2,025 Stetsonville Items

336 200 51 196 36 48 66 19365 30 88 9 13 47 0 23,798 225 1,737 223 232 119 4,552 4,433 Thorp Items

545 168 31 1181 308 103 105 96 22224 134 13 32 15 7 30,183 419 2,543 1,280 1,489 326 8,285 7,959 Three Lakes Items

3043 207 59 747 147 178 208 151 146 47642 33 39 27 2 60,597 625 4,576 753 894 484 13,439 12,955 Tomahawk Items

105 17 4 45 8 16 12 8 11 23 2166 7 2 1 3,091 56 351 48 53 6 931 925 Wabeno Items

211 59 13 134 24 158 85 48 27 61 6 8037 16 0 10,822 129 945 134 158 0 2,785 2,785 Westboro Items

223 165 138 159 38 39 51 218 61 69 18 10 6256 3 10,340 246 1,367 196 197 423 4,507 4,084 Withee Items

2 0 0 1 0 0 0 0 2 0 0 6 1 16 50 0 15 0 1 0 34 34 WVLS Items

557 504 67 908 8 36 277 121 156 181 0 0 108 0 6,758 445 766 1,356 916

Interlibrary Loan (Items 

Borrowed From Other 

Libraries Using WISCAT) 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 0 0 0 0  Blank Item Location

112,996 26,790 13,639 104,134 14,126 15,865 12,377 24,423 25,767 52,702 2,841 9,274 7,720 422 1,555,167 79,087 629,210 122,045 118,260

Total (including items sent 

to other libraries through 

WISCAT)

111,925 25,891 13,469 15,456 12,340 24,304 25,441 52,218 2,835 9,274 7,297 422 78,359 627,117 120,383 117,701

Total Circ (not including 

items sent to another 

library through WISCAT) 

20,490 5,708 1,881 13,781 3,383 3,898 4,936 5,058 3,543 5,060 675 1,237 1,464 406 12,095 60,887 17,557 17,164

Total Circ of Items 

Received from Other 

Wiscat & V-Cat Libraries

19,933 5,204 1,814 12,873 3,375 3,862 4,659 4,937 3,387 4,879 675 1,237 1,356 406 11,650 60,121 16,201 16,248

Total Circ of Items 

Received from Other V-

Cat Libraries
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Overdrive Statistics 

WVLS Total Circulation 

 

  2015 2016 2017 2018 2019 2020 2021* 2022*  

Total E-Circulation 154,584 185,604 207,822 247,322 278,771 320,820 328,828 346,154 

Percent change   20.1% 12.0% 19.0% 12.7% 15.1% 2.5% 5.3% 
*In 2021 and 2022 Magazines were added to the WPLC collection accessible for the entire state of Wisconsin. 

 

WVLS Digital Library Circulation by Format 2015 – 2022 

  2015 2016 2017 2018 2019 2020 2021* 2022 

Audiobooks 45,671 62,590 78,860 99,135 119,155 129,266 142,117 157,965 

eBooks 108,341 122,473 128,323 147,912 159,383 191,324 177,476 175,304 

Video 572 541 639 275 233 230 93 116 

Magazines             9,142 12,769 

Total 154,584 185,604 207,822 247,322 278,771 320,820 328,828 346,154 

*In 2021 and 2022 Magazines were added to the WPLC collection accessible for the entire state of Wisconsin. 
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Overdrive Statistics (continued) 

New WVLS Users 

 

 

Unique WVLS Users  

 

Approximately a 43.7 % increase in unique WVLS users since 2017.  
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Overdrive Statistics (continued) 

Statewide Unique Users  

 

 

Approximately a 61.8% increase in unique users statewide since 2017. 

 

Statewide Digital Library Holdings

 
 

  2015 2016 2017 2018 2019 2020 2021 2022 

Total Digital Library Holdings 173,835 178,412 211,728 203,703 210,801 210,177 236,187 238,092 

Percent Change in Holdings   2.6% 18.7% -3.8% 3.5% -0.3% 12.4% 0.8% 
 

Approximately a 37% increase in titles since 2017 
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 2015 2016 2017 2018 2019 2020 2021 2022 

Statewide Digital Library 
Unique Users 148,059 158,182 157,028 172,649 201,207 240,855 217,302 239,610 

Percent Change in Users  6.8% -0.7% 9.9% 16.5% 19.7% -9.8% 10.3% 
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OverDrive Advantage Collections 

                                                                                                 

 
 

OverDrive Advantage Collection by Format 2022 

2022 Audiobook eBook Video Totals 

WVLS Advantage 567 630 0 1,197 

MCPL Advantage ** 119 548 0 667 

Total Advantage 686 1,178 0 1,864 
 

**Individual libraries were allowed advantage accounts before Library Systems were able to create 

advantage accounts. From the early 2010s, until 2019, individual libraries were discouraged from 

establishing advantage accounts and encouraged to invest in their system account to benefit as many 

library users as possible. Additionally, in 2018 the function of Advantage Plus was introduced to the digital 

library. With advantage plus, one copy/one user titles purchased by advantage accounts can be shared 

across the state unless a local user places a hold, then the digital title immediately goes to the user who 

placed a hold from the owning system. If an advantage item is not a one copy/one user lending model, 

the item cannot be shared beyond system boundaries. 

In 2022, MCPL resumed contributing to the MCPL Overdrive Advantage account. 

Total WVLS and MCPL Advantage holdings in 2017 were 608. Approximately a 206.6% increase in 

OverDrive Advantage titles since 2017.  
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 MCPL  Advantage  WVLS Advantage

  2019 2020 2021 2022 

 MCPL  
Advantage 

466 466 466 667 

 WVLS 
Advantage 

853 1,188 1,218 1,197 

 WPLC 
Consortium 

209,948 210,750 235,612 238,092 

Total 
Holdings  

212,485 211,828 237,871 239,956 
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Database Statistics 

BadgerLink Databases Information 

BadgerLink Information is comprised of several EBSCO databases, Teaching Books, and Britannica. 

 2017 2018 2019 2020 2021 2022 

All BadgerLink 15,617 16,090 10,061 8,057 22,050 26,723 

Note: Results from 2017 and 2018 were reported in Result Clicks, 2019 - 2022 results are reported in 

Total Item Investigations. 

 

WVLS Databases 

 2017 2018 2019 2020 2021 2022 

NoveList Plus+ 
9,160 6,994 13,568 10,329 8,874 

 
1,599 

Ancestry ++ 83,841 23,707 34,250 54,421 77,073 66,426 

 

+ NoveList Plus usage was measured in Results Clicks for 2017-2018. In 2019-2022 usage was 

measured in Total Item Investigations. 

++Ancestry data was measured by searches.  

EBSCO Discovery Service – (discontinued in June 2022) 

 2017 2018 2019 2020 2021 2022 

EDS Searches 34,457 28,479 43,496 30,381 39,031 Not 
reported 

EDS Research 
Starters* 

263 206 140 259 183 88 

Additional 
Resources**  

Not 
reported 

Not 
reported 

Not 
reported 

1,021 1,006 1,291 

 

Note: EBSCO changed the way data is tallied in 2020. EDS Searches were reported by Federated and 

Automated in 2017-2019 and only Automated in 2020-2021. Searches are not reported for 2022 due 

to the move to Aspen Discovery. 

*EDS Research Starters were reported by Results Clicks in 2017-2019, and Total Item Investigations 

in 2020-2022. 

**Additional resources were measured by Total Item Investigations.   
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Database Statistics (continued)  

Gale Courses  

 2019 2020 2021 2022 

Enrollments 891 849 506 429 

Course Logins 6,871 6,758 4,096 3,464 

Minutes in Class 809,993 760,085 454,365 445,512 
 

2022 Gale Courses Usage  

 

 

New Gale Courses Added in 2022 

• Getting Started with Google Workspace 

• Project Management Professional PMP® Prep 

• Introduction to Microsoft Publisher 

• Counseling for College Prep 

• Managing Remote Teams 

• Introduction to Windows 11  
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WVLS/IFLS/NWLS Shared Collection Makerspace/Equipment/Story time 

 

Library System Number of items in 2022 

Wisconsin Valley Library Service 71 

IFLS 74 

Northern Waters Library Service 68 

TOTAL 213 

 

Total circulation for all systems in 2022: 183  

Circulation of WVLS items in 2022: 73 

Most popular WVLS items in 2022:  

• Optima High-Def Projector 

• Dash and Dot Robot Kit 

 

 

 

 

 

 

 

• Chromebooks 

• 3D Pens 

• Magna-Tiles 

• Breakout EDU Escape Room Kit 
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Courier 
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Wireless Sessions  

Library 2019 2020 2021 2022 

All Antigo 62,532            43,300             50,682  19,411 

Minocqua 52,416            33,617             33,458  14,668 

Medford 34,625            27,824             25,750  14,361 

Merrill 60,499            47,006             28,790  12,500 

Three Lakes 21,922            21,251             20,347  9,105 

Tomahawk 17,991            17,513             13,612  7,249 

Rhinelander 30,696            20,638             16,332  7,047 

Rib Lake 20,253            19,485             13,149  5,287 

Withee 24,368            17,458             14,464  5,208 

Greenwood 16,579               9,771             10,375  4,721 

Crandon 10,124            11,103             10,247  3,694 

Owen 9,004               9,458             10,700  3,467 

Loyal 21,905            12,843                7,761  3,082 

Neillsville 8,829               8,605                5,821  2,690 

Colby 12,097               6,759                5,391  2,674 

Laona 4,521               4,873                6,218  2,640 

Gilman 8,992               9,331                5,811  2,002 

Abbotsford 2,534               4,012                4,937  1,697 

Stetsonville 6,112               5,217                4,065  1,245 

Dorchester 6,161               4,234                2,525  1,142 

Thorp 4,363               2,719                2,733  1,109 

Wabeno 6,499               5,628                3,219  1,078 

Westboro 4,093               5,171                2,060  682 

MCPL* Not reported Not reported Not reported Not reported 

Granton** Not reported Not reported             Not reported                   Not reported 

WVLS  Not reported Not reported Not Reported  1,189 

Total 449,134          349,836           300,468  127,948 

 

*MCPL self-manages their Wi-Fi and stats collections. 

**Granton utilizes the school's managed wireless system for both student and open public access. 
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Wireless Sessions (continued) 

 2018 2019 2020 2021 2022 

Wireless Adjusted* 163,754 149,767 116,289 100,061 127,948 

Wireless Sessions 491,262 449,301 348,868 300,184 127,948 

 

 

 
* An upgrade to the wireless network controller at the beginning of 2022 changed the nature of client connection logging.  It 
appears that past statistics may have included roughly 2 additional session counts per active session, though there is no feasible 
way to reconstruct the legacy system in order to replicate it's logging modality or the counting mechanism.  Current session 
logging and counting appears to be accurate per our definition of 1 session count per connection and 1 session count per hour 
per sustained connection thereafter. 
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Pharos Computer Sessions 

 

Library 2018 2019 2020 2021 2022 

Antigo 
           

9,990  
         

8,550  
         

3,655  
         

3,823  4,316 

Abbotsford 
           

4,590  
         

3,217  
         

1,380  
         

1,551  1,384 

Medford 
         

14,563  
         

7,336  
         

3,527  
         

4,828  5,149 

Rhinelander 
         

10,210  
         

6,172  
         

1,879  
         

1,614  3,104 

Rib Lake 
           

3,666  
         

2,685  765  
             

891  1,237 
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Website Visits 

Libraries participating in the LEAN WI WordPress website service are marked with an *  

Library 
LEAN WI 

Live Dates 2019 2020 2021 2022 

MCPL* 12/19/2022 324,483 253,099 268,392 333,053+ 

Merrill (TB Scott)* 2018    46,988   40,500    44,215  44,140 

Rhinelander* 2018    33,433   38,807    43,401  41,212 

Antigo* 2018    22,922   22,071    20,923  20,928 

Minocqua* 8/5/2021       14,376  33,628 

Tomahawk* 2017    11,310   12,984    12,814  14,155 

Medford 2022++ 7,336 Not reported Not reported Not reported 

Three Lakes* 6/25/2021 Not reported Not reported     6,177  11,407 

Crandon* 4/25/2019      4,077      4,809      5,427  4,792 

Greenwood* 5/29/2019      2,481      2,742      4,394  5,200 

Rib Lake* 7/17/2019      1,930      2,923      4,144  4,542 

Thorp* 4/1/2019      4,369      4,249      4,095  5,858 

Colby* 10/20/2020          573      3,433  4,603 

Neillsville* 2018      3,370      3,584      3,399  3,680 

Abbotsford* 4/25/2019      1,558      2,507      2,366  4,020 

Owen* 2/3/2020** Not reported Not reported     1,788  1,286 

Withee* 2018      1,165      1,431      1,757  2,232 

Dorchester* 9/30/2019          213      1,203      1,338  1,374 

Loyal* 3/8/2019          728      1,236      1,139  2,467 

Gilman* 2018      1,051      1,258          972  1,745 

Stetsonville* 3/18/2020 -         741          858  1,545 

Westboro* 2018          418         786          651  896 

Wabeno* 2018          327         392          499  555 

Granton***   Not reported Not reported Not reported Not reported 

LEAN WI Website 
Service Totals      136,340 142,796   178,166 215,607 

Total  468,159 395,895 446,558 543,318 
* Lean WI Wordpress Website Service Participant 
** Statistics for Owen were not available for 2020.  
*** Statistics for Granton are not available.  
+MCPL self-hosted = 5,342 / MCPL LEAN WI hosted = 327,711 
++ Medford participated in the LeanWI Website Service in 2022, however stats were not collected.  
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Website Visits (continued)  

 

* Marathon County began participating in the LeanWI Website Service in December 2022.  
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Website Visits (continued) 

 

* Medford participated in the LeanWI Website Service in 2022, however stats were not collected.  
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Website Visits (continued) 

 

 

  

    

      

      

      

      

      

      

      

      

                

                                  
         

                                

  

    

    

    

    

      

      

      

      

      

      

                

                                  
         

                                              


