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| will always remembethe fall of 2018 Youth Servicekdormation Exchange (YSIE)
whenl first heard about the Innovation and Collaboration Grant that WVLS was offdtings
such a big thought in my head to even apply for a grant that large. The more | let the idea in,
the more | could saw what could leeeated for my community. | talked with my library
director, Tammie Blomberg, to make sure she was supportive. She gave medheagh

First, | had to find a partner. YSIE was a great source to begin my search because it had been a
place for me to grav in my connections with other youth services librarians. | knew | wanted a

library partner with a larger service area than the Rib Lake Public Library, but not so big we

could not relate with each other. Being close would also help. Annette Miller Tamahawk

was the first person and library that seemed to fit, and | knew her a little bit from YSIE. | loved
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and started talking about ideas. The needs and unique aspects of both our communities (and
available areas) was a big part of developing a vision for each of our centers.

My brainstorming began with the WVg&nt resources page with examples of what
other libraries had implemented in their spaces. Those were great inspiration pages that
helped me think bigger. | knew we needed color and the idea of a large wall mural just stood
out to me. Three goals heldane focus on the overall project as well as the content for the
mural. | wanted the five early literacy tools to be highlighted; color to draw people to the area,
and | wanted to make our library more welcoming to our Hispanic community by including a
bilingual aspect. The more | worked on the details of the plan, the clearer my vision became.
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library. Then | spent some time physically sitting in the area, talkirgnytdirector and
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realized there was a place to provide an opportunity for caregivers and children to explore each
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include some form of lighting in our space to add color and movement above and a large area
rug for the floor to anchor the space and hold it together. | added more seating ideas as we
went along; yoga cushiore double forStory-time and whiteboard area.

Writing the application was a formidable experience. | was so unsure of myself but keeping in
contact with Annette and being able to ask questions of the grant organizers kept me from
giving up. The day | smitted my application, | felt relief that | had done my best and

submitted an application that would benefit my community. 1 also felt like my efforts would
not be good enough to measure up to the other applicants. | think euphoria describes my
feelingsthe day | got the call from WVLS that Annette and | had been chosen as recipients.
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TRANSFORMATION IN PICTURES

THE RIB LAKE PUBLIC LIBRARY AND THE
WVLS INNOVATION & COLLABORATION GRANT

Library

BEFORE ’ DURING

The favorite part of the grant process was by far the progression of
the bilingual mural. The local artisit often worked duing library
hours and patrons would stop to watch and ask questions. We had a

Before - We had a space that was useful, but dated and plain with
a few fun elements. Our patrons enjoyed visiting our library and
commented on how friendly we were.
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L|V|ng in a rural area, not close shopping, | used the internet to search for materials
and services. Our library board president shared a local desigmeas able to meet witlher
and share my vision. She helped me choose paint colors for our wall pdow.did that pay
off. It was just the right palette teet the tonel wanted Ihired localwhenever | could for our
big projects,the painter, eletrician, sign artisan, music wall, and mural artist.

Library

The mural and choosing an artist were the most challenging part of the grant process for
me. It was a bigicket item and important to me to get it right. |1 had some long conversations
with Anne Handnd who shared ideas of where to look for an artist. | asked our local art
teacher for a reference of a student from the Hispanic community, but he had no students in
his classes which was disappointing. | focused on creating a mural proposal guiideltrded
our budget, elements/or general ideas to include, and a basic color scheme. | reached out to
three local artists who had shown interest during an initial phone call, a retired art teacher, a
current artist living in Madison but from the area, aadocal artist | knew personally. | checked
in a couple times to make myself available for questions or clarification and was hopeful we
would have three strong choices for our mural. | planned to include some judges from our
board to help me choose gsia | had a personal connection with one artist. In the end, after
extending the deadline, only one artist submitted a proposal with the other two letting me
know that life circumstances prevented them from submitting. There was a measure of
disappointmen that | did not have the variety of choices | had hoped to see. However, that
disappeared when | saw the strong mural proposal that had been submitted. In the end, it was
rewarding to work with our very local artist who had children and grandchildremiirschool
district. She was happy to work during library hours at times which allowed our patrons a truly
unique and valuable experience. Her work encouraged budding artists from our community to
see what is possible and even the process for makingpgpen. We took pictures along the

gle&x YFRS | aalkid KS RAFTFSNByOSa¢ IOlAGAGeEX

PATTERN TO PROJECT I

FIRST DAYS OF MURAL ‘ LAST DAYS OF MURAL
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A recurring roadblock that | dealt with was feeling like | watsmaking the kind of

progress that | expected or thatas needed. Two things helped me through that. Talking to

my partner Annette Miller was mutually encouraging every time. | feel like we were each
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successful in thiprocess and now consider her not only a valued and trusted youth services

peer, but also friend.l am so excited for the relationship we now have going forwafte T

second thing that helped me push through the hard times was my monthly report. It was a

wonderful tool to help me see the progress that | was making as well as a place to be reflect on

the experience.l really appreciateheseparts of the process.

Libraty

The biggest roadblock | have faced and continue to face is CI®VIDikesverything
else in our worldit has changed plans. dtfects how we serve at our librarjdany items that
have been planned for interaction are put aw@ydzNJ a Ay LISNE2Yy ¢ Ay R2 2 NJ LINJ
hold. Just before the shutdown last spring | was aboutdee a Grand Opening of our new
oAdventureCornerg where we exploref OGETHERE am not quite sure what to do about that,
but that is one thing | will continue to work on going forwartiguring out how to make our
center and our literacy kits work this new world. For now, | am using some of the elements
in my virtual storytimes when it fits.



