Marla Sepnafski <msepnafski@wvls.org> Jun 9,
2020, 5:51Re
PM pl
to Mark, Joshua, Katie, Rachel, Kris, Sue, Jamie, Anne y

Hi Mark,

Following and attached is information you requested on behalf of the MCPL Task Force. If you have
any questions about this information, please let me know.

WVLS Mission & Purpose

"The purpose of the Wisconsin Valley Library Service (WVLS) is to facilitate cooperation among its
member libraries by encouraging statewide resource sharing, promoting cost-effective use of
available funds, and assisting member libraries in implementing and utilizing current and evolving
technologies to ensure the ultimate level of library service to residents throughout its seven county
system area." https://wvls.org/about-wvls-2/
https://wvls.org/wp-content/uploads/2019/09/LEAN-WI-2020-Technology-Planning-Guide-for-WVLS-
Member-Libraries-Revision-2.1.pdf

LEAN WI Mission and Purpose

"The Libraries and Enterprise Applications Nexus of Wisconsin (LEAN WI) partners cooperate on the
joining implementation and support of technology services, sharing resources between partner library
systems to the greater benefit of each partner and member library." Current system partners include
IFLS Library System, Northern Waters Library Service and Wisconsin Valley Library Service. LEAN
WI serves 108 member public libraries. Source: Information Technology Strategy; LEAN WI, A
Collaborative Partnership; January 2020-December 2024;

p4.: https://dpi.wi.gov/sites/default/files/imce/pld/pdf/lean_wi_library system_technology and_resourc
e_sharing plan_2020-2024.pdf

2020 WVLS Plan
https://wvls.org/wp-content/uploads/2020/01/2020-Plan-Approved.pdf

2020 WVLS Technology Planning Guide
https://wvls.org/wp-content/uploads/2019/09/LEAN-WI-2020-Technology-Planning-Guide-for-WVLS-
Member-Libraries-Revision-2.1.pdf

Information Technology Strategy; LEAN WI, A Collaborative Partnership; January 2020-
December 2024

https://dpi.wi.gov/sites/default/files/imce/pld/pdf/lean_wi_library system technology and resource s
haring plan 2020-2024.pdf

Updated Cost Comparisons: SCLS and WVLS Spreadsheets
See attached.

The WVLS Team is currently working on the Innovation assignment, and our plan is to share our
responses to those three questions with you tomorrow.

Warmest regards,
Marla

Marla Sepnafski, Director
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