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By: Jamie Matczak 
 
On November 13-14, 2019, I attended the Library Marketing and Communications Conference 
in St. Louis, MO. This conference has only been around for a few years, and because I attended 
excellent sessions in 2018, I was excited to attend again. All of the sessions focus on library 
marketing and communications. I came away with some new tools that I would like to try, some 
goals, and some big-picture ideas.  

 
In addition to myself, Chad Glamann from the Outagamie-Waupaca 
Library System attended the conference, as well as Mellanie Mercier, 
from the Bridges Library System. The conference went two full days, 
and sessions focused on the following: Community Engagement, 
Internal Strategy, External Strategy, Tools of the Trade, User 
Engagement, and Visual Communication.  
 
For this report, I will cover three sessions that I thought were most 
beneficial, some big theme conference takeaways, and marketing 
goals to implement in 2020. 
 

 
Conference Sessions 
 
1. Why is This So Hard - The 20 Things You Need to Know to Make Social Media Work 
for Your Library, Angela Hursh 

I have been following Angela’s blog for awhile, so I was excited to hear her speak. I wasn’t 
surprised that this session was packed with people.  

1. Strategy is absolutely necessary! - Make the goals happen.  

What do you know with what you have? What are your goals?  
Align your goals with your audience, platform. 
Create a mission statement for each platform. Short, easy. 

Instagram: Photos that tell the library’s story one photo at a time.  

2. Social media is fun. Nothing lasts forever and no one dies.  
If you mess up, it’s ok.  

Half-life: 30 minutes for Facebook, Instagram, 2.2 hours.  
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3. Your follower count means nothing. Not worth fussing over. You want your followers to 
actively engage with your social media accounts.  
 

4. The Facebook Algorithm rules them all.  
a. Facebook goes first. If your library has limited time, watch Facebook. The 

others follow suit. 
b. It hates clickbaiting, likebaiting, spam, text only, too promotional 
c. It likes attention in a short time, posts shared by friends 

 
5. Spend Money on Facebook 

a. Great return on investment, you can 
create custom audiences, reach non-card holders.  

b. Video posts do the best on any 
platform, but they do the best on Facebook 
 

6. Instagram is where it’s at, especially with 
younger people.  

a. Stories are very popular, and libraries 
should get onboard.  
 

7. Instagram highlights and takeovers expand reach.  
a. Highlights are categories where you are posting a lot. In the Story, you can 

highlight something.  
b. Takeovers with other libraries. Doesn’t involve takeover. You get exposure to 

other audiences.  
c. Instagram Polls: these are fun, ask people what they want.  

 
8. YouTube is a social media channel, search engine and TV channel.  

 
9. Optimize your YouTube Homepage.  

a. Header, About Page, Use Playlists and keep them keyword friendly (basic) 
 

10. YouTube is an experience 
a. Use emojis in video names, or add cards to videos 
b. Push your videos for first 24 hours to juice ranking. - post the YouTube link on 

other channels for the first 24 hours, then take them down. 
11. LinkedIn could be your secret weapon 

a. Growing 
b. Largely positive 
c. Competition is small 
d. Analytics are cool 



e. Could we post our content here?  
 

12. Make LinkedIn a place where people can get to know you 
a. Repost videos or article of interest 
b. People are career-minded on LinkedIn 
c. Post jobs 

 
13. Pinterest is the best way to market your collection 

a. Post books in the new arrivals feed 
b. Catalog traffic is coming from Pinterest 
c. Her library posts all of their new books 
d. Pinterest will dock you for pins not getting followed or shared 

 
14. Snapchat is not worth your time for library marketing.  

 
15. Tumblr can work as a niche channel, if you have time.  

 
16. Live video on any social media is worth your time.  

a. Interesting, exciting and engaging content. See behind the scenes. It’s 
memorable. Length doesn’t matter. If you don’t like it, delete it.  
 

17. Only post on platforms that work for your audience. Don’t worry about the rest. It’s 
about quality. 1 or 2 platforms are ok!  
 

18. There is no longer a right or wrong time to post on social media.  

Facebook - no more than twice per day 

Story feed - 2-3 times a week, stories every day 

Twitter/Pinterest - as much as you want.  

19. Be reactive, but not overly. Watch the trends. Give it a month. Watch how your 
audience reacts. “Play it cool.”  
 

20. The Battle Will Never End. They keep changing the size of the goal posts.  
 

Blogs to Follow:  

Social Media Today 
Social Media Examiner 
“Buffer’s the Art of Social Media 

 

https://www.socialmediatoday.com/
https://www.socialmediaexaminer.com/
https://buffer.com/resources/happy-customers-social-media


2. Design Basics: How to Include Better Visuals 
Dana Haugh, Web Services Librarian at Yale Medical Library 
Colors, Fonts, Layout, Design Pitfalls 
This was a basic program in design, but there still were helpful tips, and reminders of things 
that I had forgotten.  

Why is graphic design important? We base things on how they look.  
Use Helvetica or Verdana instead of Comic Sans 

Colors, Fonts, Layout: 
She showed some examples of flyers 

- Make sure colors and fonts match 
your message. Marketing a baby shower? 
Don’t use bright red.  

- Utilize white space in slides: Expand 
on points and don’t use a lot of text. 15 
words maximum on a slide. Be organized, 
and the image should be relevant.  

- Serif fonts are ok as a heading, but 
she prefers Sans Serif fonts (Helvetica, 
Arial, Times, Courier) 

- Maintain the integrity of the image 
when it’s resized 

- Limit text colors and fonts to 2.  
- Use a color contrast checker; text should be at least 4 times darker than background 
- Colorcontrast analyzer: free tool 
- Avoid: Comic Sans, Papyrus, Impact, Arial, Courier - keep them for text (avoid any 

hand writing font) 
- Move text away from the edge, use guides for consistency 
- Free stuff:  

- Color: Design Seeds, Paletton, Coolors 
- Stock Photos: Pexels, Unsplash, Pixabay 
- Font banks: DaFont, 1001 Free Fonts, FontSpace 

- Everything needs to match. 
- Use as few words 
- Sans serif for lots of text; serif for accents 
- Canva and Gimp are great tools for lay out 

 

Accessible and Inclusive Design for Library Marketing 
Angie Brunk 
 

https://webaim.org/resources/contrastchecker/


Angie Brunk is an Accessibility and User Experience Design Consultant, with an MA in 
journalism. She was born with a visual impairment. Her presentation was informative and eye 
opening.  
 

● You can’t make one piece of media accessible to all, because people have different 
needs.  

● How do we think about disability?  
Medical: person with a disability has a problem that needs to be fixed 
Social Justice: What are the barriers that are preventing you from accessing things?  

● Our job as graphic designers is to fix barriers.  
● Accessibility is a moving target. You won’t learn everything at once. 
● The information on our website or marketing events should have something about 

accommodation. How do people make requests for accommodation at your library? 
● All videos should be captioned. Social media posts should be created in a way so all 

people can participate.  
 
We can’t always make things completely accessible, but we can make them better.  

● Use uncluttered images: push out information 
● High contrast color schemes 
● Less information makes a graphic more accessible 
● Events:  Host events that are accessible. Publicity should let it be known that it is not.  
● Task Analysis: Break down something that seems simple. 

How do people access our materials? What steps are involved? What can we do to 
reduce those barriers?  

 
Is our website compliant? Usability.gov is a great tool.  
 
Avoid Ableism and Certain phrases:  
“Do you see what I mean?” 
“Hop to it!” 
“You won’t have to pay an arm and a leg for fines anymore.”  
 
Avoid things that use disabled people as a prop or punchline.  
Lame, crazy, handicapped, insane, dumb, special needs. “Disabled” is not a dirty word.  
 
 
Identity or Person First: 

● Person first is really only in the US, and is not the norm internationally. It had good 
intentions when it first started, but those sectors weren’t aware of the people. 

● Identity First: I am autistic. I am visually impaired. I am an amputee.  
● In former communication, use person first language.  

 
 



Assistive tech: 
Screen Readers 
Magnification 
Alternative Colors 
Closed Captioning 
 
20-25% of the population needs assistive technology, but even more people could benefit from 
it.  
 
  
Big Theme Take-Aways: 
The following themes came up in several sessions, at the keynotes, and in conference 
conversations.  

● Social Media:  
○ It’s constantly changing, and it is hard to keep up with the changes.  
○ Post on one platform, if that is all your library can do well.  
○ Make it fun!  It’s called “social” for a reason.  

● Be authentic and genuine in your marketing. Fans/followers/library users love 
authenticity.  

● We need to think more about accessibility and inclusivity in marketing. Use the tools that 
are out there to make all marketing accessible.  

 
 
2020 Goals: 

● Be mindful of inclusivity and accessibility in marketing.  
● Use more authenticity on Facebook posts and focus less on “library news.”  

 
 


