




























Regular meeting of the Marathon County Public Library Board of Trustees, Monday,  
June 17, 2019.  Library Headquarters, Wausau Community Room. 
 
 
Present: Sharon Hunter, Gary Beastrom, MaiGer Moua, Katie Rosenberg, Sarah Thurs, 

Ralph Illick 
 
Excused: Kari Sweeney, Scott Winch 
 
Others: Matthew Derpinghaus, Leah Giordano, Thomas O’Neill 
 
The meeting was called to order at 12:00 by Sharon Hunter.  
Sharon Hunter welcomed visitors to the meeting.  
 
A motion was made by Katie Rosenberg to approve the Personnel Committee minutes 
from the May 20, 2019 meeting.  Seconded by Gary Beastrom.  Motion carried. 
 
A motion was made by Katie Rosenberg to approve the Board of Trustee minutes from 
the May 20, 2019 meeting.  Seconded by Gary Beastrom.  Motion carried. 
 
A motion was made by Katie Rosenberg to approve the Personnel Committee minutes 
from the May 29, 2019 meeting.  Seconded by Gary Beastrom.  Motion carried. 
 
A motion was made by MaiGer Moua to approve the Bills & Services report for May 2019.  
Seconded by Katie Rosenberg.  Motion carried. 
 
Public Comments – None 
 
President – No Report 
 
Other Board Members – No Report 
 
Director’s Report – Presented in the Board packet and by Director Ralph Illick. 
 
Board Committees – No Report 
 
Friends of the Library – No Report 
 
MCPL Foundation – No Report 
 
Wisconsin Library Trustees & Friends (WLTF) – No Report 
 
Wisconsin Valley Library Service – No Report 
 
Budget Update – No communication has been received concerning the maintenance budget 
allocation issue. Guidance has not yet been received concerning expectations for 2020 
budget requests. 
 
 



L.E.N.A Update 
The summer L.E.N.A. session is beginning with motivated participants ready to go. 
 
EA Update 
Enberg Anderson has been working with the collection development team to verify current 
collection size and shelf space needs.  Concerns for not yet having the capital improvement 
funds transferred into 2019 by the Finance Department have prompted a caution from the 
Business Manager as to sending out a request for proposal before adequate funding is 
made available. Efforts continue to finalize the transfer. 
 
Third Floor Update 
The Facilities and Capital management department is continuing to study the extent of 
damage under and behind the lower roof’s existing membrane.  Outside service providers 
have been brought in to determine the extent to which repairs are needed before the roof 
membrane can be replaced.  No schedule has been put forth as of this meeting. The 
administrative team has begun a project of final clearing of a substantial portion of the third 
floor in an effort to make it easier for people to best envision the substantial potential the 
space holds. 
 
Survey of Branch Services Update 
Survey results were distributed to Board of Trustee members.  After statistics are analyzed, 
recommendations will be brought forth to make any appropriate changes. 
 
WI-FI at Branches Update 
Wi-Fi has been made available at branches for twenty four hours a day with positive 
feedback and no apparent negative consequences.  
 
Announcements – None 
 
Request for Future Agenda Items -  
A request was made to have Corporation Council address the Board of Trustees concerning 
compliance with agreements and statutes concerning library funding control.  
 
 
A Motion was made by MaiGer Moua to adjourn the meeting at 12:40 p.m.  Seconded by 
Katie Rosenberg.  Motion carried. 
  
 
     __________________________________ 
       Library Director 
 
 


