Regular meeting of the Marathon County Public Library Board of Trustees, Monday,
January 21, 2019. Wausau Community Room, Marathon County Public Library.

Present:

Gary Beastrom, Sharon Hunter, MaiGer Moua, Katie Rosenberg, Kari
Sweeney, Sarah Thurs, Scott Winch, Ralph Illick

Excused:
Others:

Matthew Derpinghaus, Leah Giordano, Thomas O’Neill, Heather Wilde

The meeting was called to order at 12:00 by Kari Sweeney.
Kari Sweeney welcomed visitors to the meeting.
A motion was made by Katie Rosenberg to approve the Board of Trustee minutes from
the December 17, 2018 meeting. Seconded by MaiGer Moua. Motion carried.
A motion was made by Katie Rosenberg to approve the Bills & Services report for
December 2018. Seconded by Sharon Hunter. Motion carried.
Public Comments – None
Past President – No Report
Other Board Members – No Report
Director’s Report – Presented in the Board packet and by Director Ralph Illick.
Board Committees – No Report
Friends of the Library – Director Illick reported that there will be a book sale coming up in
February. The group is doing great and raising money.
MCPL Foundation – Director Illick reported there was a meeting to be held in January, one
person showed up for the meeting. There have been communications through email on a
next meeting date.
Wisconsin Library Trustees & Friends (WLTF) – No Report
Wisconsin Valley Library Service – Report handed out at the meeting. Board Member
Sweeney attended her first meeting.

Nominating Committee
The nominating committee would like to nominate Sharon Hunter for President for the next
year.
A motion was made by Katie Rosenberg to elect Sharon Hunter as the Library Board
President. Seconded by Kari Sweeney.
A motion was made by Scott Winch to close the nominations. Seconded by Katie
Rosenberg.
L.E.N.A Update
Beginning the week of February 4, we will start a new 13 week cycle. There will be four
different cohorts, we had hoped that one of our branches would hold a session, but we
weren’t able to get one this time. The cohorts will meet at Weston Elementary, Achieve
Center and two at the library. The group has made some great progress throughout the
community.
Toward One Wisconsin Update
The program is moving right along. The county will be presenting MLK Day On program. I
will be working with another group as a moderator. There will be two days’ worth of sound
programming across four different tracks. Over 100 sessions are scheduled, we hope to
have 500 people from across the state attend.
EEED Committee Update
The library falls under this committee. A conversation has already been had with Sara Guild
about talking with the whole group. My intention is to talk with the group about the PLSR
and where it leaves our library and the system. Our branches survey and what our intention
is to best determine service needs and how to operationally provide the best service at all
of our branches. Lastly I will be talking with them about the RFP.
RFP Update
The RFP is out and proposals are due January 22. We are expecting to receive competitive
bids from firms who have experience in libraries. The idea being to standardize the shelving
throughout the building, upgrade the finishing and public furnishings. We would also like all
of the major service points to be modernized. The branches will be a bit different, but will
get attention. There is a building committee who will look over the bids in February. The
committee who consists of; Scott Winch, Gary Beastrom, Troy Torgerson, Tom O’Neill and I
will review the bids and make a final decision.
PLSR and MCPL Opportunities in the Future
I did talk at the last meeting about the upcoming final report for PLSR. My belief is we could
benefit from being part of a different system. The system we are currently in is highly
responsive to the other libraries. I would like for us is to be in a system where we are able
to calibrate with and work with libraries of a similar size. There are a lot of opportunities
for us if we take a look at joining the South Central System.
In the report there is a star in the center of the map regarding deliveries, noting that we
would be a great place to be a part of the state wide delivery system. I received a call from
the director of the South Central System. The vendor they use for the northern part of the
state will be getting out of the library delivery services. The director asked if we could have

a conversation about potentially being a hub for the state wide delivery system. It would
give us an opportunity to be part of something bigger. As I mentioned before we don’t
receive services that we pay for. That doesn’t happen in the South Central System,
everything is prorated and ala-carte.
I ask that we start looking at this during the 2019 calendar year. It does take a whole
calendar year by statute to change systems.
There were additional discussions among the Library Director and Library Board Members
regrading this agenda item.
Announcements – None
Request for Future Agenda Items - PLSR
A Motion was made by Scott Winch to adjourn the meeting at 12:50 p.m. Seconded by
Gary Beastrom. Motion carried.

__________________________________
Library Director

