[bookmark: _GoBack]Climate Survey for Antigo Public Library Staff
This is an anonymous survey; please do not put your name on it. Surveys are due to the City of Antigo’s Human Resources Specialist by ______

Place a check mark in the appropriate box.
	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	I work with teammates who:
	
	
	
	
	

	
	Treat me with respect
	
	
	
	
	

	
	Listen if I have ideas 
	
	
	
	
	

	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	The  Library Director:
	
	
	
	
	

	
	Treats me with respect and finds time to talk when I need to 
	
	
	
	
	

	
	Encourages team work and team building
	
	
	
	
	

	
	Supports me in my work with staff and patrons
	
	
	
	
	

	
	Clearly directs staff in day to day activities and in special occasions
	
	
	
	
	

	
	Seeks and accepts constructive criticism of work
	
	
	
	
	

	
	Provides leadership in developing long and short-term goals to accomplish library mission
	
	
	
	
	

	
	Keeps the board updated on implementation of library goals and objectives
	
	
	
	
	

	
	Gains respect and support of the community on the operation of the library
	
	
	
	
	

	
	Maintains an effective marketing for the library
	
	
	
	
	

	
	Keeps abreast and participates in local, state and national library issues
	
	
	
	
	

	
	Supports shared decision making between library board and staff.
	
	
	
	
	

	
	Develops and executes sound personnel procedure and practices
	
	
	
	
	

	
	Develops good staff morale and loyalty to the organization
	
	
	
	
	

	
	Ensures that staff feel supported by the organization
	
	
	
	
	

	
	Maintains high standards of ethics, honesty, and integrity in all professional matters
	
	
	
	
	

	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	I have an opportunity to:
	
	
	
	
	

	
	Provide leadership in developing long and short-term goals to accomplish mission of library
	
	
	
	
	

	
	Develop my skills to enhance library services
	
	
	
	
	

	
	Develop trusting relationships where it is safe to try new things, where challenges are addressed, and where mistakes and failures are lessons
	
	
	
	
	

	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	I enjoy:
	
	
	
	
	

	
	Working at this library
	
	
	
	
	

	
	Seeing the result of my work with patrons
	
	
	
	
	

	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	The library board:
	
	
	
	
	

	
	Treats me with respect
	
	
	
	
	

	
	Supports the director and staff
	
	
	
	
	

	
	Advocates for the library and supports the library’s mission
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	I am recognized for good work
	
	
	
	
	

	
	I work effectively with others
	
	
	
	
	

	
	I am provided with the training I need to do my job effectively
	
	
	
	
	

	
	My job description is an accurate statement of my duties and responsibilities
	
	
	
	
	

	
	I am kept informed of the balance in budget items for which I am responsible
	
	
	
	
	

	
	Quality and accurate work are expected of me
	
	
	
	
	

	
	It is clear what my duties are 
	
	
	
	
	

	
	I have opportunities to enhance my job description as my skills grow
	
	
	
	
	

	
	Patrons of the library are treated with respect by other staff
	
	
	
	
	

	
	I feel my input about library procedures, and challenges is appreciated and respected
	
	
	
	
	

	
	
	Strongly  Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	Morale is high on the part of staff members
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Please clarify any “Disagree” answers so we can work together to find solutions.  If there are any other answers you want to elaborate on please use the space below to do so. Thank you.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
These talking points are optional
How might the Library Board and Director better assist you in your job?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are your feelings concerning the Library Director’s performance?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are your ideas for organizational goals and/or personal development goals for the Library Director for the coming year?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

